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Australian Government business.gov.au

Pepartment of Industry, B u s i n ess ] 1 3 28 46

Innovation and Science Dalivered by Ausindustry~

Building Better Regions Fund -
Infrastructure Projects Stream
Application Form

Tracking Code: YLXTKQC

Receipt

sur form has been sucosssfully submitbed. Please keep a copy of this acknowledgement for your records.

IR

2 save or print a copy of the completed form and acknowledgement go to the "Ale” menu and select "Save as” or "Print”.

Date and Time: 28 Feb 2017 3:30:40 PM

Receipt Number: BBRF-IS-77

Ordinary Meeting of Council held on 16 March 2017 Page 3



ltem: 12.5 Attachment 1.: BBRF-IS-77 - Receipt and Application for Building Better Regions Fund - Upper
Lachlan Shire Community and Civic Centre

Instructions

yout BL )atter Regions Fund

The $297.7 milllon Bullding Better Reglons Fund supports the Australlan Government’s commltment to create jobs, drive economic
growth and bulld stronger reglonal communtties Into the future.

The program will run over four yaars from 2016-17 to 2019-20.
The program has been designed tp achieve the following outcomes in regional and remote communities
* credts jobs

* have a positive impact on ecoromic activity, Including Indlgenous economic partidpation through employment and supplier-use
outcomes

= ephance community facilides
» enhance leadership capacity

» enomurage community cehesion and sense of identity.

The program will fund projects In regional Australla oubside the major capltal dbes of Sydney, Melbourne, Brishane, Perth, Adelaide, and
Canberra.

The Infrastructure Projects Stream will support projects which Invelve the construction of new Infrastructure, or the upgrade or
extension of exlsting infrastructure that provide economic and sockal beneflts to regional and remabe areas.

ines before completing this application form.

% he sy - b s
ALLaCTIIT

fal! i LS

Your application to the Bullding Betier Reglons Fund requires a number of mandatory attachments to support your case for funding. You
will need to upload these documents Into a specially created folder in the Microsoft application, Office365. The Office365 folder will be
linked to this application form and will only be accessible by yourself and departmental officers responsible for managing your
application.

If you do not aiready have an Offlce365 account, please go to signuy ». llve.com and create one before you commence the form.

E g o T
Irormadon

Disclosure of

The Commenwealti's use and disclosure of your information (provided in this application or otherwise) |s set out In the Bullding Better
Reglons Fund Program Guidelinee.

‘
( Places

The address search fielda In this form use Google Places to he
‘s Terms of_Service and are subject to Goog

Ip fll In the address details. By using this feature you agree to be bound

If you require assistance compieting this application form please contact us on 13 28 46 or at husiness.gov.ay. Our website and staff

an help you with forms, finding business Information and services and allow you to provide feedback, Ebmments or suggestions.

You should also read the Frogram Guldell
businegs . gov.atl.

= and sample grant agreement before completing an application. View these documents at

Redquirements
This form funcions best when It s completed using the most recant version of your Internet browser. This form is not compatible with

Internet Explorer 8 or earlier browsers. If you are using an earlier browser version, you may have difficulty in displaying the form
correctly or it may not display at all.
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You can save your unsubmitted form by dicking SAVE FOR LATER at the top of this form.

This form has a Tracking Code displayed in the top right comer. Please make a note of this Tracking Code for your records. The Tracking
Cade Is required to reopen your saved form and you will need to provide this code If you require assistance with your form.

Incomplete, unsubmitied forms are retafned untll the cdosing dabe for the round (28 February 2017} before being deleted.

Submitting your form

Applications may be submltted at any ime up untll 5.00pm local time on 28 Feburary 2017.

You will be provided with a receipt to confirm that your submission has been successful - Please keap this receipt for your records by
using the *Dovmload the form and recelpt” link or by emalling yourself a copy of the recelpt and submission. Both of thesa options are
avallable In the *To keep a copy of the completed form* box on the Submission Camplete page.

If you have any enquiries relating to submission of your form, you will need to provide your receipt number
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Eligibility

Eligibility
This section will help you determine whether you are eligible to apply for the program.

Does your organisation have an ABN? *
For trustees applying on behalf of a trust, this refers to the ABN of the trust.

@Y&c
JNo

Is your organlsation one of the following not for profit organisations? -

You will be required to provide evidence of your not for profit status fater in the form. Please note, you must have been estabiished for at
teast two years to apply for this grant.

Registered with the Australlan Charlties and Not-for-proflts Commisslon

T)State or territory incorparated assoclation

:)You have governance documentation that Indudes not for profit dauses or statements, and non-distribution of dissolution dauses.
#)None of the above

Is your organisation a jocal governing body? *

A local qoverning body as defined by the Local Government {Finandal Assistanca) Act 1995. For the purposes of the program, the
following organisations are alse considered focal governing bodijes:

Anangu Pitjantjatiara, Maralinga, Gerard, Nepaburnina and Yalata focal governing bodies in SA

Cocos (Keeling) Istands Shire Councif

Lord Howe Isiand Board
» Norfolk Isiand Regional Coundal
* The Outback Comimnunities Authorily

The Shire of Christmas Island

The Silverton and Tibooburira villages in NSW

The Trust Account in the NT

ACT Government.

@Y&e
ONO

Is your project located in an eligible area? *

An eligible area is eutside of the major capital clies of Sydney, Melbourne, Brishane, Perth, Adelaide, and Canberra as defined by the
Australian Bureau of Statistics Significant Urban Ares boundaries.

Please use the mapping tool to deterrnine the eligibility of your project location. Information from the mapping tool will be required
throughout your application. We advise you to keep the mapping tool open.
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@Lomted in an eligible area

SLocated in an excluded area

Is your project a capital project involving one of the following? Please select the primary activity:

@Comtructbn of new Infrastructure
" yUpgrade to existing infrastructure
:)Extenslon of existing infrastructure

3 RepairfReplacement of infrastructure

Have you started or are contracts in place for the project actvitles at. the time of application? *
In order to be eligible your project must be ready to commence within 12 weeks of executing the grant agreement.
If your project is stifl in the planning or concept stage your application may be efigible for funding, but may not be as competitive as

orojects that are further progressed in their planning. In this case it is recommended that you further develop your project and consider
submitling an appiication for consideration in future funding rounds.

DYes

-
OO0
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Lachlan Shire Community and Civic Centre

Applicant information

Joint application

Toint applications by two or more enlities are acceptable, provided you have a lead appliant who is the main driver of the project, Is
efigible and is making a cash contribution to the project.

Is this a joint application? *
:)Y&c
:.)No

Type of applicant

In this section you must indicate what type of entity you operata under.

All entities must have an ABN.

Select which type of entity your organisation is: *

Onut for profit organisation

’é)a local governing body

Applicant details

Enter your ABN and clidk the Validate button to retrieve your registration detalls.

Australian Business Number (ABN) *

81 011 241 552

Australian Company Mumber (ACN)

The entity name refers to the name that appears on all official documnents or legai papers. The eniity name may be different from the
business name.

Entity Mame *

Upper Lachlan Shire Council

Your business may have registered one or more business narnes. If you operate under a business or rading name you can enter aiternate
name(s) here. Ifyour business or trading narne is not listed here sefect 'other.

BusinessfTrading Name

E GST Registered

ANZSIC details

What s the applicant’s main business activity under the Australian and New Zealand Standard Industrial Cassification (ANZSIC)?

The Australian and New Zealand Standard Industrial Classification (ANZSIC) /s a classification system used by government to group data
about organisations based on their primary businass adtivity.

The ANZSIC codes and titles are available from the Ausiralian Aure ite, Phone 13 28 46 if you require
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ssSistEno.

ANZSIC divigion *

O Public Administration and Safety

ANZSIC clags

7530

Address details
Frovide your Organisation Street Address (Australian Head Office)

Google Places - start entering your address to search Google Piaces and i found will auto #ill the fiaids balow. ¥ not found, please enter
the address details directly in the fields below.

Address Line 1

44 Spring Street

Address Line 2

Address Line 3

Suburb * State * Postrode *

Crookwell ‘ |iSW 2583

Is the Postal Address the same as the Organisation Street Addrese entered above? *
QY&G
@No

Provide your Postaf Address

Google Places - start entering your address o search Google Places and if found will aute %l the fields below. If not found, please enter
the address detads directly in the fields below.

Address Line 1 *

PO Box 42

Address Line 2

Address Line 3

Suburb * State Postcode *

Gunning [ ‘ NSW 2581
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Provide your organisation's website address

www.upperlachlan.nsw.gov.au

Contact person
The contact person identified below will be the person that the application document uptoad Instructions and togin will be assoclated with.

Title

o |

First name Last name

Linus Nesbltt-Hawes '|

Contact phone *

0248301067 ‘

Emall address *

inesbitthawes@upperlachlan.nsw.gov.au

Project location
Your project location is determined by Its latitude and longitude.

Your project location will determine your project's remoteness classification. If your project has multiple sites, choose your most remote
site as your project location to ensure you receive the appropriate remoteness classification. You should record each project: site.

Where there Is a mix of regional and remote locations, we will coensider your entire project location as remote for the purpeses of the co-
funding requirement.

Is the above Yisted head offica address your project location? *
) Yes
HNo

Project location

Enter the latitude and longitude of your project in the format latitude, longitude. This can be copied directy from the mapping tool once
you have located your project on the map.

provide the latftude and longitude of your project focation. (Jick here to access the mapping tool that will help you determine the jongitude
snd latitude of your project.

Latitude and Longitude *

-34.45070 149.4714 |i

Do you have additional project site locations? *
:)Y&e
@No

Latest financial year figures

Has the applicant existed for a complete financlal year? ™
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Ll
8;Yes

~
\./NO

Select the latest complets financlal year. *

2015/16

Latest Financial Year Figures

We coffect the following data from alf applicants across all gramt prograins. We use this data to better understand your organisabion and to
heip us develop better poficies and programs.

At amounts in the table below must show a whole dollar value e.g. $1 million should be presented as $1,000,000. The firnover value

must be that of the enlily that is meking the grant application (the 'applicent’), regardless of whether the entity belongs to a consolidated
group for tax purposes.

FY 2015/16

Sales Revenue (Turnover) * | 431,163,000 ] l:] Not applicable

Totsl revenue from the sale of goods and services, as reported in the applicant’s Business Activity Statemnent (BAS).

Export Revenue * | I X Notapplicable

Total revenue from export sales, as reported in the applicant’s Business Activity Statement (BAS).

R&D Expenditure * ! | Not applicable

Expenditure on Research and Development, i.e. creative work underiaken on a systemalic basis in order to increase the stock of
knowledge, including knowledge of man, aulture and society, and the use of this stodk of knowledge to devise new applications.

Taxable Income * [_ —i IX] Not appiicable

Taxable incorne or loss as per the Applicant’s Business Income Company Tax Return Form.

Employees, Including working .
poprietors and salaried direciors [ 145 [ [ ] Mot appiicable
(headcount) *

Number of individuals who are entitfed to paid leave (sick and holiday), or generate income from managing the business.

Independent contractore (headcount) * [ | E Not appilcable

Rumber of individuals engaged by the business under & commerdal contract (rather than an employment contract} le provide empioyee-
like services on site.

Supporting documentation

Your application o the Building Better Regions Fund reguires a number of mandatory attechments to support your case for funding. You
will nesd to upload these documents Into a spedally created folder n the Microsoft application, Offlce365. The Office365 folder will be
linked to this application form and will only be accessible by yourseif and departmental officers responsihle for managing your application.

If you do not already have a Microsoft Live or Office365 account, you must, establish one before you complete the
dedaration belows.

Go to htips://signup.live.com to establish an account. You must use the Contact Person email address listed above to
ensure the account, the attachment folder and this form are linked.

When you check the declaratfon checkbox below, instructione on how to access your BBRF attachments folder wiil be emailed to the
ontac person identifled above.

It Is recommended that document sizes be kept to a minlmum to reduce upload tmes.

To reduce the file size of documents you can convert the document to a PDF (by opening the document, selecting ‘Save As’ and choosing
‘PDF (.pdf) or by removing unnecessary images or creating a zip file.

Where only a part of the supporting document: Is relevant to the application, that part plus the cover and contents pages may be provided
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rather than the entire document. For example an excerpt from a master plan or feasibility study.
By checking the box below I understand, acknowledge and accept the following:

1. a folder location for the purpose of applying for this grant will be areated and a link sent to the email address provided In the
Contact Person section of this form;

2. the location Is on an Australian Government security certified hosted solution that will only be accessed by the applicant and
Australlan government authorised officers;

3. T have established a Microsoft Live or Office365 account which will allow me to access the folder location to which I will upload my
supporting documents for this application;

4.1 am responsible for the safekeeping of my user credentials and the use of my Microsoft Live or Office365 account with respect to
this grant application.

Z 1 urderstand, acknowledge and accept the above and would like to continue with my application *

If you have not received an email within the next hour, please check your junk mail or spam folder, and if email is not there, contact
business, gov.at on 13 28 46,
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Project detaiis and funding

Project title and description

If your appficalion is successful, the details you provide below will be published on the departmentai website. Published project detajis will
inciude:

* name of the applicant
» titie of the project

* 3 description of the project and its intended outcomes
* amount of funding awarded.

Provide a project title. *

If the application is successtul, this project title may be used by the Australian Government in published materiai.

Upper Lachlan Shire Community and Civic Centre

Provide a brief project description for publication on our website. *

Please provide & biief overview desaiption of the project outcomne ¥ be used in media releases, launches and other promotional

docurments. Ensure your project description focuses on what the projed expedts to achieve through implementation. Explain what it is you
3re going to do and how it will benefit your region or cormymunity.

Building 8 Community and Clvic Centre will:

. Amalgamate community facllifes and Coundl!'s services In to the one purpose-bulld centre encouraging community indusion,
sense of identity and pride.

. Have a strong Impact on economlc activity with the provision of smart work hub meeting rooms, art gallery and conference
fadlities and effident Councl! services.

. Create jobs for the Shire,during and post construction, by encouraging bustness growth and providing teleworking facilities

. Grow great leaders In the Shire by fostering regicnal conferences and alding community artistic and cxltural pursuits,

. Enhance community facllites and Councll's sustalnability by rectifylng immediate WH&S concerns for staff.

Project outpiits

Summarise the individual items that will be delivered on completion of the project, e.g. 25 new runway lights, 1 km extension to runway,
terminal extension bo aocommodate 20 additional retall cutiets. *

Project Outputs include the building of a new Upper Lachlan Cornmunity and Civic Centre in Crookwell NSW which encompasses:
. GCommunity ‘work hub’ meeting rooms

Coundl Chambers/conference room

Community kitchenette

Community boilet facilities (induding disabled facilldes)

Two large Community areas

Staff tollet facllites (including disabled facllities)

Staff lunchroom

Service NSW compatible reception ares

WH&S regulated Councll staff officesfworkstations

Off street parking

Solar panels and thermal heat: transfer capabilities

Record storage

Generalor

New IT Server

New phone system connecting Taralga/Crookwell and Gunning Council areas

Project employment
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what Is the total expected full time equivalent employment {employees and Independent contractors)
generated during the project period *

50

How many of these employees do you anticipate will be indigenous *

5

What is the total expected full time equivatent long term employment (employees and independent
contractors) generated following the project period *

10

How many of these employees do you anticipate will be indigenous =

2

Project duration

You must be ready to commence your project within 12 weeks of executing a grant agreement with the Commonwealth.

Estimated start date Estimated end date

03 Jul 2017 28 Oct 2019

Remoteness and exceptional circumstances
This saction ic to enter information on your project’s remoteness dassification and case for exceptional creumstences.

Remoteness classification

You klentfied your project location in the Applicant Infermation section of this form. Your project location (latitude and longitude)
debermines your remoteness dlassificabion. The criteria for the remoteness classification Is based on the Australian Bureau of Statistics’
Remoteness Strudure under the Australian Statistical Geography Standard.

It Is very important that you specify the correct remoteness classification. An error may cause your co-funding to b Inadequate and your

application to be considened ineligible, F your project indudes multiple site locatlons and there ks a mix of regional and remote
dassifications we will consider your entira project location as remote for the purposes of the co-funding requirement.

What is the remoteness classification of your project location? *
(fide here to access the mapping tool that will help you determine the remoteness classification of your projed lecation.

DMajor Cities of Australia (included area)
&) Inner Regional

QOuter Regional

7)Remote

:)Ve.ry Remote

For projects dassified as Major Cities of Australia (induded area), inner Regional or Outer Regional, the Co-Funding Requirement is a cash
contribution on at least a 1:1 basis (7. e. for every dolfar of grant funding requested, you must coniribute one dollar of co-funding).

For projects dassified as Remote or Very Remote, the Co-Funding Requirement is a cash contribution on at least & 3:1 basis (i.e. for every
three doliars of grant funding requested, you must contribute one dolfar of co-funding).

Are you applying for an exceptional drcumstances exemption to allow you to seek up to 100% grant funding for eligible activity costs for
your project? *
Exceptional circumstances may include:
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s Jrought andfor disaster decisration
= [imited financial capacity of the local council

& Impact of industry decline

Significant recent change in population or community demographics

» Other exceptional dreumstances.

Before you consider seeking an exemption, note:

s Exemnptions wifl only be granted in very limited circumstances

If an exempiion is not granted your application wil be ineligible and there wifl be no opportunity to resubmit your appiication in the
same funding round
All applications, including those granted an exemption, will be assessed against each of the merit criteria. Applications without co-
funding may receive a fower score against the value for money’ criterion (merit criterion 3)
You are encouraged lo leverage ash contributions, community partnerships and in-kind contribulions, even if you seek an
exempilion, to strengthen your application and increase your score against the value for money’ criterion.

aYes
)No

If ves, please demonstrate your case for exceptional circumstances including how they are preventing you from meeting the oo-funding
requirernent *

The Upper Lachlan Shire Council is applying for exceptional circumstances co-funding exemption due to natural disasters, limited
financlal capactty and impact of Industry decline.
Disaster Declaration:

In December 2010 the Upper Lachlan Shire a storm caused around $2.8M damage across the shire. Although a Natural Disagter
Dedaration was made the Councli was siill left with $42.0,000 costs to pay.

. In February 2012 another storm ravaged parts of Upper Lachlan Shire. A Natural Disaster was declared, however, the exerclse
cost Upper Lachlan approximately $1.20,000.

. In July 2015 a snow storm caused $1,400,000 damage. A natural disaster was declared In Decernbar 2015. To date costs to the
Coundl have been $250,000 and work remains incomplete. Councif has only been pald $25,000 to date with Coundl still waiting on Its
dalm o be processed.

. In August 2016 a Storm Disaster was declared. Rectiflcation ks underway but we expect our costs o be $200,000.

Ananclal Capadity:

In 2004 Crookwell Shire and parts of the Mulwaree and Gunning Shire’s were amalgamated to form the Upper Lachlan Shire. Coundil
Inhetited the unsuttable remnants of buildings owned by some of the constituent counclls which were totally unsultable ko house the
management team for the business that the amalgamation created.

Whilst a nelghbouring councll recelved $4,000,000 to bulld new administrative Infrastructure, the Upper Lachlan shire Councll recelved
no contribution to upgrade of the current fadilites or bullding of a new administration centre.

Industry Decline:

Upper Lachlan Shire’s doseness to major population centres (Goulbum, Canberra and Sydney) has seen the Shire become increasingly
subdivided into small parcels with a large amount of land owners being absentees. This has taken a large percentage of agricultural
land out of producton and reduced employment opportunites for typical livestock workers that live within the shire. In 2012, 1200
residents were employed in Agriculture whilst in 2016 there were 950 residents employed In agriculture.

Attachments: Disaster Information

You will be required to attach evidence to support your case in the attachment folder areated for your appiication. This must also include
evidence to demonsirate the capacity to maintain and fully utilise the project for five years.

Based on the information you have provided you are claiming the following co-funding requirement up to 0% . This co-funding
requirement will be used in calculations later in thiz form. It Is very Impori@nt that you specify the correct remobeness classification. An
arror may cause your co-funding to be inadequate and your application to be considered Ingligible.

I your case for an exeampticn to the co-funding requirements is accepted and your application Is successful, you will be required to
ommit to operate ard malntain your project infrastructure and dellver project benefits for five years regardless of the project cost.

Please Identify your Local Government Area

to acoess the mapping tood that will help you determine your Local Government Area,
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Upper Lachlan Shire

Project activities

Provide details of your project activities. Xf your application is successiul, these activities will form the basis of the milestones in your grant

Fgreement

The dates for the activities must 1alf between your estimated project start and end dates.

Note: your project will not be able te start until you have afl relevant regulatory approvals.

Activity 1
Actvity title *

Preliminary Work

Activity description *

}é\ppolnt Architect, Deslgn Development

Estimated start dabe * Estimated end date *

03 Jul 2017 ‘ IBO Sep 2017

Activity cost ($A) {ex GST) *

$795,752

Activity 2
Activity tile ®

Application

Activity desariptdon *

Consultant application and review and prepare development application

Estimated start date * Estimated end date *

[ 01 Oct 2017 08 Feb 2018

Activity oost ($A) (ex GST) *

| $795,752

Activity 3

Ordinary Meeting of Council held on 16 March 2017
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Activity tile *

Costings

Activity descripton *

Estimated start date *

09 Feb 2018

[ Exprae;io_ns of interest, detailed estimate, development application and review consultant drawings

Estimated end date *

21 Apr 2018

Activity cost ($A) (ex GST) *

$795,753

Activity 4
Activity tile *

Tender preparation

Activity description *

Estimated start date *

Review expressions of interest, final construction documents, final client review, tender issued, tender closes

Estimated end date *

22 Apr 2018

‘ ‘ 19 Jun 2018

Activity cost ($A) (ex GST) *

$795,752

Activity 5
Activity tile *

Tender completion

Artivity descripton *

Tender Closes

Estimated start date *

Estimated end date *

20 Jun 2018

19 Jul 2018

Ordinary Meeting of Council held on 16 March 2017
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Activity cost ($A) (ex GST)} *

$546,690

Activity 6
Actvity tte *

Tender negotiations

Actvity descripdon =
Acoeptance of tender and site establlshment

Estimated start date * Estimated end date *

20 Jul 2018 23 Aug 2018

Activity cost {$A) (ex GST) *

$1,000,000

Actlvity 7
Activity title

Building Work

Activity description *

Work commences on site - Building and construction

Estimated start date * Estimated end date *

24 Aug 2018 J 04 1ul 2019

Activity cost {$A) (ex GST) *

3,000,000

Activity B
Activity title *

Furniture Fitout

Activity desaiption *

Fumniture fit out and practical completion

Ordinary Meeting of Council held on 16 March 2017
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Estimated start date * _ Estimated end date *
05 Jul 2019 ‘ [ 14 Sep 2019

Activity cost ($A) (ex GST) *

$1,000,000

Activity 9
fv:ﬂvtty tie =

Completion

Activity descripbon *

Occupation certificate and landscaping and ancillary works

Estimated start date * Estimated end date *

15 Sep 2019 28 Oct 2019

Activity cost ($A) (ex GST) *

$590,711

Total Activity Costs

$9,320,410

Project budget

Provide detalls of your total eliglble project costs over the life of the project to be pald for with grant funding and co-funding. You should
also provide detslls of costs not covered by the grant and co-funding.

Amounis must be GST exclusive. We only provide grant funding based on eligible activities, Refer to the Program Guidelines for guidance

on efigible aclivities.

Furchase of materials

Description FY 2017-18 FY 2018-1% FY 2019-20 Total
Concrete . $60,000 $30,000 $20,000 \ $110,000
Waterproofing | $3,960 L $3,960 N
Masonry | $_58,0_00_ A $58,000
Structural Steel | $344,280 $344,280
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Metalwork $54,068 $54,068
Carpenter and Joiner $400,000 %400,000
External Cladding . $80,000 i$80,000
Partitions . I$100,000 $100,000
-Doors and Hardware $40,000 $40,000
Aluminium Windows $1.00,000 $155,314 $255,314
Roof and Roof Plumbing $170,000 %$170,000
.!’lashering I $60,000 $60,000
Cellings B $50,000 .$50'000
Tiling $30,000 $20,000
-Cipet and Resilient Finishes 4$100,000 $100,000
Palnting | 480,000 $80,000
;ydraulim $10,000 .$20,C!]0 $135,783 | $165,783
Hectrical ?50,000 $100,000 $193,320 $343,320
Mechanical $300,000 $300,000
Ere Services $_56,003 56,003
External Works $159,264 i.$159,264
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Prelim Landscaping $30,000 430,000
Furnfture, Fixtures & Equip i $654,500 $654,500
Prellminaries $938,827 [ $938,327_ _
Builders Profit ;5192,0;0 B ;192,000 $191,814 $575,814
Contingendes 4$150,000 $300,000 $327,349 ;777,349
Civll and Roadworks $300,000 F$300,000
Total purchase of materials
$2,299,175 $1,029,274 %$2,908,033 $6,236,482
External labour hire
Description FY 2017-18 FY 2018-19 FY 2019-20 Total
Demolition $6,000 $6,000
Excavation and Concrete _ $122,600 $26,C|{':G_ ..$11'353 $153,953
Waterproofing $3,000 $3,000
Masonry $57,495 $57,495
Metalwork $30,000 %$30,000
Carpenter and Joiner $231,663 $231,663
Extermnal Cladding $48,074 $48,074
Parttions 464,990 $64,990
Doors and Hardware JI $22,964 $22,964

Ordinary Meeting of Council held on 16 March 2017

Page 21



ltem: 12.5 Attachment 1.: BBRF-IS-77 - Receipt and Application for Building Better Regions Fund - Upper
| achlan Shire Communify and Civic Centre

Roof and Roof Plumbing J =1 $151,856 ‘ $151,856
Plastering l 454,639 %54,639
Cellings $%50,170 .$50,170
Tiling | ?28,757 $28,757
-Carpet and Resllient Finishes 5 , $34,925 $34,025
Paintng $41,626 $44,626
H_ydraullcs $10,000 %$20,000 . $70,000 %$100,000
Bectrical $50,000 "$72,560 $150,000 $272,560
Mechanical | $219,960 $219,960
Fre Services 540,000 $40,000
External Works $238,900 $238,900
Landscaping $10,000 510,000

Civil and Roadworks | -$200,000 $200,000
Total external labour hire i

$507,758 $267,416 41,289,358 $2,064,532

Plant and equipment hire
Description FY 2017-18 FY 2018-19 FY 2019-20 Total
Demolition " 46,500 6,500
Excavation $160,000 4$100,000
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$143,320

Civil and Roadworks ‘ \343,320
Total plant and equipment hire
$106,500 $0 $143,320 $249,820
External consulting costs
Description FY 2017-18 FY 2018-19 FY 2015-20 Total
Consultants Fees $269,576 l$250,000 ‘ %$250,000 | ‘ $769,576
Total external consulting costs I
l $269,576 l $250,000 $250,000 ‘ $769,576

Summary budget
Description FY 2017-18 FY 2018-19 FY 2019-20 Total
Purchase of materials f

$2,299,175 $1,029,274 $2,908,033 $6,236,482
External labour hire [

$507,758 $267,416 $1,289,358 %2,064,532
Plant and equipment kire [~ F

$106,500 $0 $143,320 $249,820
External consulting costs

$269,576 $250,000 $250,000 £769,576
Total project costs

$3,183,000 $1,546,690 $4,590,711 $9,320,410
Other project costs not covered by the grant and co-funding
Description FY 2017-1€ FY 2018-19 FY 2019-20 Tolal

[ | s0
Total other project costs
50 $0 $0 $0

Source of funding

Complete the table below o show how you will fund the eligible project costs.

Amnounts must be GST exclusive. Note, the minimum grant amoeunt under the program is $20,000 and the maximum grant amount is $10

miilion.

Grant amount sought ($A)

9,320,410
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Other Commonwealth government funding ($A)
$0

Total Commonwealth government funding ($A)

$9,320,410

Grant percentage of eligible costs (%)

100.00 .

Contzlbutions
To describe vour funding strategy for the project, complete the fiekds below.

tnter cash and in-kind centributions from you, the applicant, and any other condributors.

Contribution 1
Contributor #

Upper lachlan Shire Council !

Co-funding (Cash) - If the contributor Is not providing a cash contribution, please enter '0'

® |

In-kind description - If the contributor is not providing an in-kind coniribution please enter 'NA'

Upper Lachlan Shire contribution - Price of Land $765,000

Value of In-kind - If the contributor is not providing an in-kind contribution please enter '0'.

$765,000

Total Contrlbution Amount

$765,000

Contributions summary
Total Co-funding (Cash)

$0

Total valiue of In-kind

$765,000

Evidence of contributions

You must provide a letter from each contributing organisation listed above evidencing the contributions. A sample letter is available at
business.xv.au. Go to the BBRF Infrastruchure Projects Stream page, key documents section. An authorised person completing the
applicant dedaration is sufficient confirmation for the Applicant's contribution.

Evidence to support your project budget
You may upload evidence to support your profect budget, for example, supplier quotes, contractor quotes, invoices, etr.
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These documents can be uploaded into the folder created for your application,
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Merit criteria

To be competitive you will need to score highly against each merit criterion. We will assess your appllcation against
the indicators listed beneath each merit criterion. The merit criteria are welghted, The amount of detail and
supporting evidence you provide should be in line with the project size, complexity and grant amount requested.

Your response to each criteria should provide a complete picture of your claims. Supperting documents can be
provided as evidence of your claims. Documents are to be uploaded into the folder created for this application.

Merit criterion one - Economic Benefit (15 points)

The economic benefit your project will deliver to the region during and beyond the construction phase *

Economic benefits for a reglon may cover increases in economic activity, improvements in productivity, wider access to markels or fairer
and moare equitable economic outcomes. Examples of how your project coukd demonstrate these economic benefits include:

1. increasing the number or value of jobs, new businesses or the production of goods and services in the region (this includes direct
and Indirect opportunities created through the project)

2. providing opportunities for growth in existing sectors, e.g. tourism, agriculture, manufacturing

3. the use of local suppliers and goods

4. Increasing efficlency of the transport system or service dellvery

5. increasing Indigenous econormic participation — including Indigenous employment and suppller-use outcomeas

6. the degree o which the project delivers benefits beyond the construction phase.

in responding to this aiterion you must provide evidence to support your daims; this can include cost benefit analysis, economic
modeliing, etc.

Buliding of a new Community and Clvic Centre Is an Investment In the Upper Lachlan Shire’s future. The BCR Is 1.04%.

During the construction phase it Is expected that 50 FTE Jobs will be created with 5 Indigenous employment opportunities. Local

suppllers will be used to provide earthmoving, bullding and fit out for the new Centre, infectng funds In to the region. Work possibilities
will also be created for Shire residents. Indirectly, local cafes, shops and acoommodation will see economic benefits from the Influx of
glte workers into Crookwelt for the duration of the project.

Economic benefits beyond the construction phase include the abllity for employees using a ‘work hub’ office environment dose to home.
There are currently no fadilities ke this anywhere [n the shire. A ‘smart work’ hub will reduce excesslye travel, petrol costs and green
house gas emissions for regional werkers who commute to work. Currently 43 residents commute from the Shire to Canberra (or
Queanbeyan) for work. A Crookwell resident would save $214.00 a day In car operating costs working from the *smart hub’. 488
residents from the Shire currently work in Goulburn. A Crockwell restdent would save $72/day car operating costs by working at the
‘smart hub’.

Affordable housing brings families Interested in a ‘iree change’ tp the Shire. Providing teleworking facilides will promote the Shire as an
area catering for employees who wish to work remotely, negating the need to travel to city centres like Goulburn, Canberra and Sydney.
The new Council Chamber and meeting recoms will provide a venue for the community © have regional conferences. The Shire does not
currently have conference facllities to bring people and dollars to the Shire. New businesses will be more likely to open In the Shire with
the support of a meeting centre. Conference calling, up to date electronic visual technigues and high speed Internet will all support and
add professionalism to businesses. Opportunities created by this project and the injection of capital into the Shire’s economy will reach
beyond the construction phase. The creation of large ommunity spaces for art and sculpture displays, workshope and historical
information will encourage tourism and provides opportunities for growth of the economy.

The Centre will also support the communlty by providing a range of disabled and elderly accessible conference and meeting areas,
business spaces, tollets and services in a single facilities which does not currently exist in the Shire.

A new administration building will attract new, highly-skilled staff to the area and Increase efficiency in Council's service delivery

through:

. The provision of a purpose bullt sesvice reception in line with the reguirements of Service NSW.

. Reduction In lost work time due to accassing files and staff In remote locations.

. Increased sharing of knowledge with relocation of Works, Planning and Administration Departments in the one building.
[ Increased sharing of resources e.g. print room, fillng compactus, reception and executive asslstant staff and meal room.
. Reduction In malntenance and operating costs.

When the buikling Is completed it will house the current staff and have room for expansion, In the past, Increases In staffing have
meant putting another desk In to an already caowded room. The current facllities are over capacity with office space contravening WHaS
regulations.

Currently, maintenance costs are excesslve due to the main bullding belng built in 1912 and a garage and toilet block rencvation to form
offlces. Not only wlll the new centre reduce ongoing malntenarnca costs It will adopt best practice energy saving effickencles lke
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‘gecthermal techinology, solar panek and use of natural TghL
The Upper Lachlan Shire experiences extreme temperatures including snowfall in the winker months. Current alr-condiioning systems
struggle to cope with high ceilings and segmented offices, creating an uncomfortable work environment for staff. The Coundl Chambers
does not acoommedate all public members wishing to attend meetings and the front administration doors do nat allow for disabled
a0Cess.

When there Is a blackout the buliding shuts down as there |s no generator. This means staff lose valuable work Hme and problems with
Council’s IT systems are corrupted when there is a loss of power.

In 2006 Council’s WH&S Coordinator highlighted the fact that too many Issues axist to make the current bulldings compliant under the
WHaS Act without substantial finandal Investment. Litbe can been done

o rectify this situation without major spending.

The new Community and Clvic centre wiil he a cenire for excellence in the use of solar and geothermal technology. Designs incorporate
use of natural light to minimise heating costs.

Attachments: Demographic Info, Letters of Support, Photos of Administration Buildings, CBA and Event Impact, Community
Consultation, Risk Assessment Adminlstration Bullding 2006, Business Plan

Merit criterion two - Social Benefit (10 points)

The social benefit your project will deliver to the region during and beyond the construction phase *

Social benefits for a region may cover Increases in regional amenity, Improving community connectons and indusion and providing
opportunities for leamning and knowledge creation. Examples of how your project could demonstrate these soclal benefits indude:

1. making a region a more atiractive place to live

2. Improving community connecttons and sodal inclusion

3. supporting or protecting local heritage and culture

4. strengthening community institutions, governance and leadership capacity

5. increasing community volunteering

6. the degree to which the project dellvers benefits beyond the constructon phase

7. addresses disadvantage within the community.

In responding to this aiterion you must provide evidence to support your daims; this can include letters of support, community
consultation or secio economyc data.

Building a new Community and Clvic Centre will make the Upper Lachlan Shire a more attractive place to live. Whilst the Centre will be
located In Crookwell, an Inner reglonal remoleness classification, 1£ will servios the northern outer reglonal section of the Shire.

With current advances in technology allowing employees to work from their home location, the inclusion of ‘smart work’ meeting rcoms
will support and promote the Shire as an innovative and accommeodating area to move to. In the 2011 census there was an Increase In
'Professionals’ working in the Shire. The Upper Lachlan Shire has also seen strong growth In the last 10 years above the state average of
1.4%. Teleworking benefits will include Increased job satisfaction, Improved work |ife balance, financial savings, reduced stress from
commuting and a reduction in the need to relocate in order to find work. In 2011, 51% of the Shire’s residents were employed locally
which was a reduction from 2006,

Community benefits for the Upper Lachlan Shire include reductions in green house gas emissions, traffic congestion and fuel
consumption and a decrease In unemployment. Employmant opportunities wiil assist to addrese our SEIFA Index (996) as a
disadvantaged community. The Upper Lachlan Shire has a lower average wage than the Australian average. Indlvidual Income/week Is
$86 less, average housshold Income/week Is $291 less and average family income/week Is $287 less. A larger percentage of residents In
the shire are on lower Incomes compared with New South Wales. Crookwell Is especlally disadvantaged with a SEIFA soore of 968,

The Shire Is rural in nature with 55.1% of residents active and reglstered for GST In Agriculture, Forestry and Fishing In 2015. The Upper
Lachlan Shire s the largest agricultural zone In the ACT and Reglon and has just over 1000 agricultural businesses conduction
operations over 553 ha. Farmers travel long distances o access Local Govemment Services in Crookwell and this brings them In contact
with the community; creating connections and support systems. The provision of an efficient and effecHve service will Increase the
positive social outcomes of visiting Council,

The addition of community spaces in the centre will improve community connection and inclusion. The Councll Chamber, meeting rooms,
kitrhenette and tollet faclliies will be avallable for art shows, displays, meetings and conferences and will assist the Councll to ensure
equal opportunitles for all residents, regandiess of thelr background, so that they can achieve thair full potential. The Worid Health
Organlsation believes that “Communites that enable all citizens to play a full and useful role In the soclal, economic and cultural life of
their community are likely to be healthler than those where people face insecurity, exclusion and deprivation,” (2003)

Community gatherings will Increase soclal incduslon and belonglng and provide a venue for many of the Shires Volunteers to partake In
leadership skills tralning, district conferences and remote learning. Centrally located in the region, the Shire has the capacity to bring
Rotary and Llons reglonal conferences to Crookwell, hold governance and leadership conferences and boost social participation and
ghared responsibilities in the community. UNESCO's 'Indusion through Access to Public Space' says that "accessible public bulldings for
cultural and religious practices need o be integrated In Inclusive urban planning... Such gathering spaces allow for social mixing, dvic
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parficipalion, recreation, and a sense of belonging.”

The *barn style’ archiiecture of the new Community and Civic Cenbie Is sympathetic to the local heritage and cutture. Designed with a
wide, veranda-like entrance, the bullding will make use of local stone. Local cutture witl be supported by the avallability and acoessibillty
of community spaces for a heritage museum and artistic and cultural displays. The assthetic appesl of the Centre will greally enhance
the town of Crookwell and will make coming in to Council for services easier for the elderly and disabled alike.

As a large employer In Crookwell, creating a welcoming, comfortable and effident building for Gouncll staff is important part of the social
wellbelng of the community. The bulk of Cound! employees are drawn from the local community.

The bullding of a Community and Clvic Centre Is aligned to our Communlty Strategic Plan Mision 2013 which caters for a dlversa
community with a strategy for an ageing population.

AHtachments: Demographlc Information, Letters of Support, Community Consultaton

Merit criterion three - Value for money (5 points)

The value for money offerad by your project *
You may demonstrate the value for money through identifying:

1. the extent to which the project leverages additional funding (this includes cash contributions above the co-funding requirement
and in-kind contributions)

2. the extent to which the project leverages additional parinerships

3. the likellhood of the project going ahead without the grant funding. Explain how the grant will impact the project In terms of size,
timing and reach.

The Upper Lachlan Shire allocated $150,000 In the 2016717 Operational Plan to the project to work with an architect and complete
designs and plans and obtain a quantity surveyor report. A business plan has been written for the project and Council has recently
contracted a business to complets an up to date feasibillty study (a Feastbllity Report was completed In 2009).

Contribution from the Upper Lachlan Shire Coundil to this project s the land valued at $765,000.
The Upper Lachlan Shire Councll Is applylng for exceptional circumstances co-funding exemption due to natural disasters, limited

financlal capacity and impact of Industry detline.

The Bullding Bether Reglons funding Is critical to the viabllity of the profect. Fallure to secure funding from BBRF will result In the Upper
Lachlan Shire Council continuing to seek funding from other sources for the project. It wilt delay the project but not reduce the size as
Councll have determined the Importance of community space In the project. Timing will be delayed on the project untll funding has been

secured.

Attachments: Valuation Adminlstration Land and Bulldings, Letrer confirming contribution, Allocation of $1.50,000 for Project
Investigation

Merit criterion four - Project delivery (5 points)
Your capacity, capability and resources to carry out the project ®

You may demonstrate this through identifying:
1. your readiness to commence the project with appropriate approvals planned for or in place
2. your track record with similar projects including managing similar grant funding
3. your access to people with the right skills and experience
4. your access to infrastructure, capital equipment, technology, intellectua! property
5. how you will operate and naintain the Infrastructure and benefits of the project
6. a detailed project plan which Includes addressing
* scope

» implementation methodology and how you will manage project dependencles
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= lmeframes
» budget/costing

= rigk.

in respending to this alterion you must attach a detall project management plan. Your plan can be uploaded into the folder created for
this application,

The Upper Lachlan Shire Councll has a history of completing large projects in me and within budget. A similar project is the Gunning
Reservoir and Water Treatment Plant which cost $10.8M and was completed in April 2014. We are currantly completing the Crookwell
Waber Treatment Plant which Included a grant from the State Government of $6M and Upper Lachlan Funds of $1M.

Qur Director of Works has 20 years experience in managing large projects and will oversee the process and lialse with the architect. Tt Is
envisaged that the architects wilt be contracted i manage the project.

The necessary components of the project will be procured utilising Upper Lachlan Shire Coundl's Procurement Palicy. The policy has
been developed to ensure compllance with Section 55 of the N.S.W, Local Government Act and various N.S.W. and Australian
Government requirements.

The project will be procured by Inviting public tenders utilising the Tenderlink Portzl. The documents for the Request for Tenders (RFT)
will be comprised of drawings that have bean prepared by Council’s architects (Dutaillis Archltects) and a specification that is under
preparation. The tenders will be assessed using Price and Non Price criteria as outlined in the procurement policy . The use of the
Tenderlink portal ensures faimess to all involved as it records (and organises) all communications between the prindpal and potential
tenderers.

Tenderers will be required o Identify the origins of al! materlals used. They will also be required to quantify the value of the project In
terms of local (and indigenous) employment and business (local or otherwise) that will be created by the project.

Full Project Management: Plans will also be required from the successful tenderer. Council has supplied a Scope of Works and Gantt Chart
with time frames for the purposes of this applicabion. Budget costings have been based on the Quantity Surveyors costs for the project.
DA approval Is factored in to the time frame.

The Upper Lachlan Shire Council uses the Infrastructure Plan 2015-2025 to guide asset maintenance. The first year after completion,
the building will be malntained under the defedss llabllity period of the contractor. It Is expecied that, within the first 5 years of
completion, there will be minimal maintenance on the new bullding however this and future maintenance will be managed under a
spedific Bullding Management Plan for the Community and Civic Centre.

The ongoing malntenance and operational costs of this new bullding are expected to reduce due to the application of energy renewable
resources.

We are registered for GST.

Attachments: Financlal Statements, Evidence of Capacity, ULSC Community and Civic Centre Works Program, Risk Regisber,
Procurement Policy, Asset Maintenance Plan, Scope of Works, Quantity Surveyor Report
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Supporting documents

Supporting documents

Earlier in your application you were sent an email prompting you to log Inio your Office365 account to allow you to upbad documents to
support your case for funding.

A checklist of your mandatory and optional documerits is below.

Mandatory documents

You must uplead all mandatory documents to the Office365 folder before you submit this application form. If you do not indude ail
mandatory documents, your application wil be considered inelfgibie.

Letters evidencing the cash or in-kind contribution from each contributing organisation or Indlvidual. They must be:
= On the organisation’s letterhead
s Signed and dated by an authorised person

= Setout the value and Hming of contributions and any condltions attached.

For Other Commonwealth government funding, a letter of offer or grant agreement would be acceptable.

] 1 have uploaded this attachment #

Evidence to demonstrate your case for an excepHonal circumstances exemption and evidence to demonstrate the capadty to malntain and
fully utillse the project for flve years.

X T have uploaded this attachment *

Business case

Z] 1 have uploaded this attachment *
Project Management Plan which addresses

* scope
* Implementation methodology
= timeframes

# budget/costing

& approvals

] Ihave uploaded this attachment *

Asset Malntenance/ management plan which includes evidence of how you will maintain the asset in a viable and operational state for at
least the period Identifled at section 9.4 of the Program Guidelines

X] Thave uploaded this attachment #
Risk Management Plan

g I have uploaded this atachment *
Cost benefit analysis

E I have uploaded this attachment *
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Procurement pian

X 1have uploaded this attachment: *
Optional documents

These are other documents that you meay consider providing as part of your appfication.

* Evidence ko support your claims agalnst the Merit Criteria

= Evidence b support your estimated project costs and any confimrmed regulatory approvals, eg supplier quobes, contracior quotes,
involces, etc

* Supplementary dlagrams supporting your project.
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Contact details

Primary contact

Person authorised to act on beha¥ of the spplicant (Note: At least one phone nurnber or mobife must be entered and all the remaining

fields below are mandatory urless stated otherwise. )}
Title

Mr

Glven Name # Family Name #
John l |Bell

Position Tide *

General Manager

Please enter either a phone or mobile number *

Phorle_ Moblle
0248301000 0418417005
Emall *

jbell@upperachlan.nsw.gov.au

Provide the postal address of the primary contact.

Google Places - start entering your address to search Google Places and if found will auto fifi the fields below. If not found, please enter

the address details directly in the fields below.

Address tine 1 *

PO Box 42

Address Line 2

Address Line 3

Suburb State *

Postcode #

Gunning NSW

2581

Is the applicant the primary contact's employer? *
o)Yes
:)No

Feedback

How did the appllcant hear about the program? *
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~7} Advertisement
Attend Public Forum
Call Centre

Direct MaH / Emall
Industry Group

Internet

I I . O W I

Newspapar / Magazine
] word of mouth

:| Sodal Media

—] other
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Applicant declaration

Privacy and confidentiality provisions

T acknowledge that this is an Australian Govemment prograrn and that the department will use the Information I provide in accordance
with the following:

s applicable Australian laws.

Accordingly, T understand that the department may:
1. share information In this application with other government agencles:
{a) for purposes directly related to the administration and govemnance of the Program;

(b) for any purposes inciuding government adminlstration, research or service dellvery; and

2. publish non-sensitive Information in this application in the public domain, Including on the department’s website;
unless otherwlse prohibited by law.
I understand that where T am successful in obtaining a financial grant, the financial information that 1 provide for the purposes of payment
vill be accessible to Departmental staff and staff members and will be adapted and mudified & be made suitable for use In the
Department’s acoounts payable software systam.

I confirm that I have read and understood the privacy, confidentiality and disdosure provisions outlined in the Prog

g By checking this box I agree to all of the above declarations and confivm all of the above statements to be true #

Applicant declaration
I declare that I have read and understood the Brogram Guidslines,

I declare that the proposed preject outlined In this application and any associated expenditure has been endorsed by the applicant’s Board
or person with authority to commit the applicant to this project.

1 declare that the Information contalned in this application together with any statermment provided Is, o the best of my knowledge, brue,
accurate and complete. I also understand that giving of false or misleading information is & serious offence under the Criminafl Code 1995
(Cth).

I declare that the applicant will comply with, and require that lis subcontractors and indepandent contractors comply with, all applicable
laws and reguiations including the Building Code and WHS Schemes.

I understand that 1 may be requested to provide further darificaion or documentation to verify the information supplied In this form and
that the Department of Industry, Innovation and Sdence (the department) may, during the application process, oonsult with other
government agendes, including State and Territory government agencies, about the applicant’s claims andd may also engage external
technlcal or firancial advisors to advise on Informatlon provided in the application.

[ acknowledge that if the Department Is satisfied that any statement made in an application Is incorrect, Incomplete, false or misleading
the Department may, at its absolute discretion, take appropriate action. I note such action may Include excluding an application from
further consideration; withdrawing an offer of funding; using the Information contalned in the application for a fraud investigation that
would be conslstent with the Australlan Government’s Investigations Standard and Fraud Control Guldelines and for managerment
purposas andfor terminating any Agreament between the Commonweaith and the reclpient Including recovering funds already paid.
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L agree v participate in the periodic evaluation of the services undertaken by the department.
[ detlare that T am authorised to complete this form and to sign and submit this declaration on behalf of the applicant.
[ declare that I have In place the appropriate amangements to manage project partners.

[ approve of the Information in this application belng communicated o the department In electronic form.

Z] By checking this box I agree to all of the above declarations and confirm all of the above statements to be true *

Z] By Including my name in this application it is deemed to be my signahure for the purpose of this application *
State your rame *

Linus Nesbltt-Hawes

State your emall address *

Inesbitthawes@upperlachlan.nsw.gov.au
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Questions With Notice - 15 December 2016

ITEM 17.5 Community and Civic Centre
AUTHOR Councillor Ron Cummins

COMMUNITY AND CIVIC CENTRE

Can the General Manager advise the newly elected Councillors how long the
previous Council has been negotiating with the Hon. Pru Goward MP, Member for
Goulburn to obtain funding for the construction of new Council Chambers?

Will the General Manager also advise the newly elected Councillors if the previous

Council budgeted for or expended any funds for the investigation into or works
associated with that project?

GENERAL MANAGERS COMMENTS

In accordance with the adopted minutes of the Council Meeting held on 23 March
2006 under the Confidential Section of the Business paper it was moved by
Councillor Martin and seconded by Councillor Shaw “that Council receives and notes
the report as information and instructs the General Manager to pursue all avenues of
funding for the proposed new Civic offices”.

Foliowing her election to NSW Parliament in March 2007, Council wrote to the Hon
Pru Goward, MP on 18 May 2007 seeking the Member for Goulburn’s support in
obtaining funding for the proposed Council Offices/Chambers.

The previous Council in adopting the Operational Plan for 2016/2017 allocated an
amount of $150,000 in the 2016/2017 budget to investigate and design a new
Community and Civic Centre in Crookwell.

Ordinarv Meetina of Council held on 15 December 2016
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UPPER LACHLAN SHIRE COUNCIL
MINUTES OF THE
ORDINARY MEETING OF COUNCIL
HELD IN THE COUNCIL. CHAMBERS
ON 18 JUNE 2016

ITEM 11.4 INTEGRATED PLANNING AND REPORTING - ADOPTION OF
2016/2017 COUNCIL PLANS
159/16 RESOLVED by Clr Barlow and Clr McCormack

1. Council, in accordance with the Integrated Planning and
Reporting legislative requirements, in Section 402-406, of the
Local Government Act 1993, resolve to adopt the foliowing
Strategic Plans:-

Community Strategic Plan ‘Vision 2023";
Operational Plan 2016/2017;

Long Term Financial Plan 2016-2026;
Woarkforce Plan 2016/2017 — 2019/2020;
Delivery Program 2016/2017 — 2019/2020;
Infrastructure Plan 2016-2026; and

Social and Community Plan 2013-2018.

Noohkowh=

2.  Council approves expenditure and votes money according to the
integrated financial budget contained within Council's 2016/2017
Operational Plan as amended.

3. Council make the Revenue Policy, including Fees and Charges,
and operational and capital budget as outlined in the 201672017
Operational Plan. The net consolidated operating result is a
budget surplus, before capital grants and contributions, totalling
$2.1 million.

4. Council in accordance with Section 506, of the Local
Government Act 1993, and the Office of Local Government
NSW advice, and in accordance with the Independent Pricing
and Regulatory Tribunal of NSW determination, hereby adopt a
1.80% permissible General Ordinary Rates Increase for
2016/2017.

5.  Council in accordance with Section 566 (3), of the Local
Government Act 1993, hereby resolves that the Interest Rate to
apply for 2016/2017 to all overdue Rates and Charges be
calculated at the maximum permissible Interest Rate of 8%,
calculated on a daily basis, as determined by the Office of Local
Government NSW.

This is page ELEVEN of the Minutes of the ORDINARY MEETING OF COUNCIL
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UPPER LACHLAN SHIRE COUNCIL
MINUTES OF THE
ORDINARY MEETING OF COUNCIL
HELD IN THE COUNCIL CHAMBERS
ON 16 JUNE 2016

6. Under the Local Government Act 1993, pursuant to Sections
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0031430 for Farmland Rating Category inclusive of
a Base Amount of $370.00 per Assessment being 22% of the
total amount payable for land categorised as Farmland, for the
year 2016/2017.

7. Under the Local Government Act 1993, pursuant to Sections
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0038090 for the Residential Rating Category
inclusive of a Base Amount of $230.00 per Assessment being
42% of the total amount payable for land categorised as
Residential, for the year 2016/2017.

8. Under the Local Government Act 1993, pursuant to Sections
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0035820 for the Residential — Non Urban Rating
Category inclusive of a Base Amount of $230.00 per
Assessment being 35% of the total amount payable for land
categorised as Residential — Non Urban, for the year 2016/2017.

8. Under the Locai Government Act 1993, pursuant to Secticns
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0098120 for the Business — Crookwell Rating
Category inclusive of a Base Amount of $230.00 per
Assessment being 26% of the total amount payable for land
categorised as Business - Crookwell, for the year 2016/2017.

10. Under the Local Government Act 1993, pursuant to Sections
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0064560 for the Business — Gunning Rating
Category inclusive of the Base Amount of $230.00 per
Assessment being 35% of the total amount payable for land
categorised as Business — Gunning for the year 2016/2017.

11. Under the Local Government Act 1993, pursuant to Sections
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0064560 for the Business — Taralga Rating
Category inclusive of the Base Amount of $230.00 per
Assessment being 33% of the total amount payable for land
categorised as Business — Taralga for the year 2016/2017.

12. Under the Local Government Act 1983, pursuant to Sections
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0272400 for the Business — General Rating
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UPPER LACHLAN SHIRE COUNCIL
MINUTES OF THE
ORDINARY MEETING OF COUNCIL
HELD IN THE COUNCIL CHAMBERS
ON 16 JUNE 2016

Category inclusive of the Base Amount of $230.00 per
Assessment being 5% of the total amount payable for land
categorised as Business — General for the year 2016/2017.

13. Under the Local Government Act 1993, pursuant to Sections
535, 537 and 543 (1), Council make a general ordinary rate Ad-
Valorem of 0.0098850 for the Mining Rating Category inclusive
of the Base Amount of $230.00 per Assessment being 8% of the
total amount payable for land categorised as Mining for the year
2016/2017.

14. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Crookwell Water
Supply Annual Charge subject to a Water Access Fee of
$420.00 and a Water Availability Charge of $420.00, for the year
2016/2017.

15. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Taralga Water
Supply Annual Charge subject to a Water Access Fee of
$420.00 and a Water Availability Charge of $420.00, for the year
2016/2017.

16. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Dalton Water Supply
Annual Charge subject to a Water Access Fee of $420.00 and a
Water Availability Charge of $420.00, for the year 2016/2017.

17. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Gunning Water
Supply Annual Charge subject to a Water Access Fee of
$420.00 and a Water Availability Charge of $420.00, for the year
2016/2017.

18. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Gunning Sewerage
Supply Access Charge of $752.00 per Assessment categorised
as Residential Occupied and an Access Charge of $493.00 for
Residential Unoccupied, for the year 2016/2017.

19. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Gunning Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Non-Residential and Business of $752.00, a
Sewerage Discharge Factor of 0.77 and a Usage Charge of
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UPPER LACHLAN SHIRE COUNCIL
MINUTES OF THE
ORDINARY MEETING OF COUNCIL
HELD IN THE COUNCIL CHAMBERS
ON 16 JUNE 2016

$2.82, for the year 2016/2017.

20. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Gunning Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Churches / Schools / Hospitals / Nursing Homes
and Parks of $752.00, a Sewerage Discharge Factor of 0.50 and
a Usage Charge $2.82, for the year 2016/2017.

21. Under the Local Government Act 1893, pursuant to Sections
536, 543 (1), 501 and 552, Council make a Gunning Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Commercial of $752.00, a Sewerage Discharge
Factor of 0.60 and a Usage Charge of $2.82, for the year
2016/2017.

22. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Crookwell Sewerage
Supply Access Charge of $752.00 per Assessment categorised
as Residential Occupied and an Access Charge of $493.00 for
Residential Unoccupied, for the year 2016/2017.

23. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Councii make a Craokwell Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Commercial of $752.00, a Sewerage Discharge
Factor of 0.60 and a Usage Charge of $2.82, for the year
2016/2017.

24, Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Crookwell Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Non-Residential and Business of $752.00, a
Sewerage Discharge Factor of 0.77 and a Usage Charge of
$2.82, for the year 2016/2017.

25. Under the Local Government Act 1893, pursuant to Sections,
535, 543 (1), 501 and 552, Council make a Crookwell Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Churches / Schools / Hospitals / Nursing Homes
and Parks of $752.00, a Sewerage Discharge Factor of 0.50 and
a Usage Charge of $2.82, for the year 2016/2017.

26. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Taralga Sewerage
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UPPER LACHLAN SHIRE COUNCIL
MINUTES OF THE
ORDINARY MEETING OF COUNCIL
HELD IN THE COUNCIL CHAMBERS
ON 16 JUNE 2016

Supply Access Charge of $752.00 per Assessment categorised
as Residential Occupied and an Access Charge of $493.00 for
Residential Unoccupied, for the year 2016/2017.

27. Under the Local Government Act 1983, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Taralga Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Non-Residential and Business of $752.00, a
Sewerage Discharge Factor of 0.77 and a Usage Charge of
$2.82, for the year 2016/2017.

28. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1), 501 and 552, Council make a Taralga Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Commercial of $752.00, a Sewerage Discharge
Factor of 0.60 and a Usage Charge of $2.82, for the year
2016/2017.

29. Under the Local Government Act 1993, pursuant to Sections,
535, 543 (1), 501 and 552, Council make a Taralga Sewerage
Supply Best Practice Pricing Access Charge per Assessment
categorised as Churches / Schools / Hospitals / Nursing Homes
and Parks of $752.00, a Sewerage Discharge Factor of 0.50 and
a Usage Charge of $2.82, for the year 2016/2017.

30. Under the Local Government Act 1993, pursuant to Sections,
535, 543 (1), and 496, Council make a shire wide Domestic
Waste Management Service Charge of $417.00 per service
(being 1 x 120 litre bin pickup service per week and a 1 x 240
litre recycling bin pickup service per fortnight), for the year
2016/2017.

31. Under the Local Government Act 1993, pursuant to Sections,
535, 543 (1), and 496, Councit make a shire wide Domestic
Waste Management Availability Charge of $163.00 per Rateable
Assessment. This annual charge is for each vacant property that
is categorised as Residential and is in the pickup service area,
for the year 2016/2017.

32. Under the Local Government Act 1993, pursuant to Sections,
535, 543 (1), and 501, Council make a Commercial Waste
Service Charge (being a 1 x 240 litre bin weekly pickup service
for general waste and a 1 x 240 litre bin weekly pick up service
for recyclables) of $484.00 per service for each rateable
Assessment categorised as Business — Gunning, Business —
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Taralga and Business — Crookwell, for the year 2016/2017.

33. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1) and 501, Council make a Commercial Waste
Availability Charge of $163.00 per Assessment for Rateable
Assessments categorised as Business — Gunning, Business —
Taralga and Business — Crookwell, for the year 2016/2017.

34. Under the Local Government Act 1993, pursuant to Sections
535, 543 (1) and 501, Council make a Rural Waste Annual
Charge of $179.30 per Rateable Assessment categorised as
Farmland, Residential — Non Urban, and Residential, for
properties that do not have a Domestic Waste Management
Charge and do not have a Domestic Waste Management
Availability Charge for the year 2016/2017.

35. Under the Local Government Act 1993, pursuant to Sections,
535, 543 (1), and 496A, Council make a Stormwater
Management Annual Charge for the towns of Taralga,
Crookwell, Gunning and Collector of $25.00 per Rateable
Assessment categorised as Residential, for the year 2016/2017.

36. Under the Local Government Act 1893, pursuant to Sections,
535, 543 (1), and 486A, Council make a Stormwater
Management Annual Charge for the towns of Taralga,
Crookwell, Gunning, and Collector of $50.00 per Rateable
Assessment categorised as Business — Gunning, Business -
Taralga, and Business — Crookwell, for the year 2016/2017.

37. Under the Local Government Act 1893, pursuant to Section 502,
Council make a Water Supply User Pay Consumption Charge
for the towns of Taralga, Crookwell, Gunning and Dalton. The
charge Tariff 1 - $2.82 per kilolitre consumed up to a maximum
of 200 kilolitres and charge for Tariff 2 - $3.74 per kilolitre
consumed above 200 kilolitres, for the year 2016/2017.

- CARRIED
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INFRASTRUCTURE PLAN
2015 - 2025
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2. EXECUTIVE SUMMARY

The Upper Lachlan Shire Council provides an extensive range of infrastructure assets comprising roads,
footpaths, kerb and gutter, stormwater, water and sewerage, buildings, recreation facilities and plant and
equipment to provide a safe environment for all to enjoy the unique character of this area of New Scuth
Wales.

Upper Lachian is working on a new asset management structure; a number of detailed documents will be
incorporated into this document over time. The implementation will be staged over a number of years.
Resources were aliocated in early 2015 to align the Resourcing strategy eiements, and make
improvements in asset management maturity level ta enable Council’s reporting to be consistent and show
a realistic financial and senvce level position.

This Plan s using data from 2010 “fair value” valuations of the Transport infrastructure asset class, such as
Roads, Bridges, Footpaths, and Kerb and Gutter. The 2014/2015 financial year will see the revaluation of
the transport infrastructure asset network by engineering consultants, Jeff Roorda and Associates (JRA).

The Upper Lach!an Shire Council's Infrastructure assets consist of:~

s Roads Approximately 1,982 km
s Bridges/ Culverts 214 sfructures

e Foolpaths 15.8 kan (26,783m%)

s Kerb and Gutter 38.8km

» Reticulation (Water Supply/Sewerage Services) 107.7 km

¢ Other assets; including Stormwater, Drainage 4.6 km

VALUE OF THE INFRASTRUCTURE ASSET CLASSES

. The values of the infrastructure covered by this Plan are identified in the following table:-

INFRASTRUCTURE FAIR VALUE

o 30 June 2014 ('3000) |

Roads —Sealed and Unsealed Roads $366,801 -
Bridges — Concrete, Timber and Culvert B $47,832
Water Supplies ] $33,368
Sewerage Services _ $21,675

Buildings _ | $43.733

Other Structures B I $4,850
Urban Stomwater $2,441
Footpath $1,692
Land — Operational and Community $5.585
. $527,877

i TOTAL

There are two key indicators of cost to provide the Infrastructure Asset senvices:-

» Thelife cycle cost being the average cost over the life cycle of the asset, and

& The total maintenance and capital renewal expenditure required to deliver existing service levels in
the next 10 years covered by the Council’s long term financial plan.
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3. INTRODUCTION

The Upper Lachlan Shire Council has invested significant funds in infrastructure assets over many years in
order to service the needs and enhance the quality of life of the communities with the Local Government

Area (LGA).

The importance of these assets to our community and their significance in relation to Upper Lachlan Shire
Council's budget means that asset management must be a critical part of Council's planning and service
delivery. This means that the effective management of assets has a direct relationship to the asset’s ability
to deliver senvices to a defined standard.

Management of Infrastructure Assets is a proactive, rather than reactive, discipiine for the management of
Council assets and facilities and utilises data to determine:-

«  What infrastructure Council has?
= What condition the infrastructure is in, and therefore its expected life?
»  Howmuch is required to maintain a certain service level?

= Can Council afford this level of service with cumrent funding levels?

+ If not, how does Council intend to manage this Gap (i.e. reduce sesvice levels, increase funding,

dispose of assets, or lobby for additional grants from ather tiers of Government)

A formal approach to the management of infrastructure assets is essential in order to provide services in

the most cost-effective manner, and to demonstrate this to customers, investors and cther stakeholders.
This infrastructure management plan covers the following infrastructure asset classes:-

- ]
ITEM INFRASTRUCTURE GROUP
All the components and facilities associated with the Road network. These can be
Transport categorised into the following groups:-
s Roads {components include Surface, Pavement, and Earthworks)
e Footpaths
s Bridges and Culverts
s Kerb and Guttering 1
Council has a large water supply network that distributes water from various dams,
Water resenvoirs, and bore fields to the villages of Gunning, Dalton, Crookwell and Taralga.
Supply The companents for water include:-
s Bores
e Dams
+ Pump Stations
» Reticulation
¢ Water Treatment Plants
e Resenvoirs
e Telemetry —
Coundil runs Sewerage systems at Gunning, Crookwell and Taralga.
Sewerage The components for sewer include:-
s Sewerage Treatment Works
¢ Reticulation
| B « Pump Stations =
Coundil has a significant number of buildings. These buildings can be categorised into
Buildings the following groups:-
e Offices f Chambers
e« Halls
e Amenifies
* Residential Houses

Ordinary Meeting of Council held on 16 March 2017
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| e RFS/Emergency Services
* Museums
e Libraries
* Recreation
o Community Centres
'Although land is an asset that generally doss not depreciate, it is important to know
Land what land Council has, and to determine if they provide a continuing benefit to the
community.
L.and can be defined in the foliowing categories:-
« Freehold - Operational Land
» Trust — Community Land
e Crown — Community Land
¢ Land Under Roads
The recreation category includes sporting fields, parks and swimming pools.
Recreation
s Swimming Pools
¢ Spoiting fields
s Parks
¢ Play equipment
& Fumiture {inciudes bins, signs, tables, chairs, etc)
“Urban | The Urban Stormwater portfolio includes all the urban networks to carry water flows.
Stormwater | This portfolio includes:-
+ Stormwater pipes
« Culveris
 This final group captures the assets that are not recorded in the other portfolios
Other includes:-
¢« Computers and Office Equipment
¢ Plantand Equipment - Light and Heavy Vehicles
» Cemeteries
¢ Fumiture and Fittings
i s Other Structures

INTEGRATION OF ASSET MANAGEMENT AND COUNCIL'S FUTURE DIRECTION

Council prepares a ten year Community Strategic Plan on behalf of the community in the Upper Lachlan
LGA. The pumpose of the Plan is to identify the community’s main priorities and aspirations for the future
and plan strategies to achieve these goals.

Eight aspirations form the basis of the Community Sirategic Plan; the Infrastructure Plan integrates with five
of the aspirations:-

A built environment enhancing the lifestyle of a diverse community
Community liaison to preserve and enhance community facilities
A healthy natural environment

A prosperous economy with the balanced use of our land
Responsible and efficient use of resources

The implementation of the Infrastructure Plan and supporting sections will contribute the following
Strategies of the Community Strategic Plan:-

To provide infrastructure and service required by the community

- To plan for infrastructure and service provision

Asset Management — to continually upgrade infrastructure and services
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The benefits of an improved infrastructure management strategy are:-

Improved govemnance and accountability

Enhanced service management and customer satisfaction
Improved risk management

Improved financial efficiency

More sustainable decisions

Council's vision is:-

To be a diverse local government area that provides various lifestyle, husiness enterprise,
leisure and recreation alternatives, whilst ensuring environmental sustainability, preservation of
our history a sense of belonging in our community

Couwuncil’s mission is:-

7o provide services and facilities to enhance the quality of life and economic viabiiity within the
Council area

4. LEGISLATIVE REQUIREMENTS

Council is required to comply with the following legistation and standards in relation to asset managem ent.

ACCOUNTING REGULATION

The Local Government Act 1993 and the Office of Local Government, Local Government Code of
Accounting Practice and Financial Reparting, prescribe the format of the Financial Statements. Also, the
following Australian Accounting Standards apply to local government infrastructure:-

e AASB 116 Property, Plant and Equipment
AASE 136 Impaimment of Assets
AASB 137 Provisions, Contingent Liabilities and Contingent Assets

LOCAL GOVERNMENT ACT 1983

Section 8 - the Council Charter is-

» To directly or on behalf of other levels of government provide (after due consultation) adequate,
equitable and appropriate services and facilities for the community and to ensure that those
services and fadilities are managed efficiently and effectively

» To bear in mind that it is the custodian and trustee of public assets and to effectively plan for,
account for and manage the assets for which it is responsible

s Toengage in long term strategic planning on behalf of the local community
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Section 403 (2)
Asset Management Planning — included in Council’s resourcing strategy for the provision of
resources required to implement the Community Strategic Pian, this comprises the Asset
Management Strategy and Plan.

WORK, HEALTH AND SAFETY ACT 2011

The WHES Act promotes improved standards for workplace safety and welfare. The Act places obligations
on employers to provide a safe working environment (including plant maintenance) for its employees and to
ensure that they are adequately frained and that the plant they use is safe and fit for purpose.

ROADS ACT 1993

The Act specifies a new framework and principles for the management of the road network as well as
specifying the rights and duties of road users, the roles and functions of road authorties and the
preparation of Road Management Plans.

ENVIRONMENTAL PLANNING AND ASSESSMENT ACT 1978

The Act specifies the framework that applies for planning the use, development and protection of land in the
present and long-term interest of all members of the community.

DISABILITY INCLUSION ACT 2014

This Act requires Council to report that the service it provides aligns with the State Disability Inclusion Plan.

$12 (1) Each public authority must, from the day prescribed by the regulations, have a plan (a disability
incluslon action plan) setting out the measures It Intends to put in place (in connection with the exercise
of fts functions) so that people with disability can access general supports and services available in the
community, and can participate fully in the community.
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5. COUNCIL’S PLANNING PROCESS

Council’s planning process is continuous, aliowing Council to implement its vision over the next ten years
and further into the future. This longer term view is derived from Council’s Community Strategic Plan and
reflected in the Long Term Financial Plan. As infrastructure provides the platform for community wellbeing,
economic development and environmental sustainability, asset management is a key feature of the
planning fram ework and forms part of the resourcing strategy

The relationship between Upper Lachlan Shire Council's Community Strategic Plan and annual planning is
shown below:-

i Cammunity Strmegic ™
“‘\k Flan ,b
A%

Local
Environmeantat

Resourcing
Strategy -

Spstva?

(/ Operational Plsr, )

Annual Report

dinchndes 3ol Ryoor)

Council’s planning process provides an over-arching framework, under which key strategic components
cuch as the Woridforce Plan, Long Tem Financial Plan and the Infrastructure Plan are developed.

COUNCIL’S TRADITIONAL ASSET MANAGEMENT STRATEGY

Upper Lachlan Shire Council has managed it assets in a traditional manner by maintaining a technical list of
assets divorced from any financial asset register, and monitored the condition of those assets based on an
internal inspection standards. The internal standards identifies the frequency of intervention for any
preventative or corrective maintenance action and applies that to its asset thereby treating each individual
asset to some form of maintenance at a point in its life eycle that equates to that intervention period. These
standards have no relationship to community expectations of service delivery of the asset nor does it allow
for differing rates of deterioration of assets or a similar category.

COUNCIL’'S ADOPTED ASSET MANAGEMENT STRATEGY

This Infrastructure Plan details how Council will meet its commitments stated in the Asset Management
Policy which was adopted by Council in 2009, and revised in 2013. Council aliocates significant funds to the
improvement of its asset base. In 2014/2015 approximately 33% of the funds allocated by Council are
directed to asset renewals or improving the level of service provided by existing assefs.

IMPLEMENTATION FRAMEWORK

The philosophies underpinning the development and implementation of asset management within Upper
Lachlan Shire Council are as follows:-

e Involvement of all stakeholders (including the community, elected Councillors and staff,
Government Departments) in the development of strategies, policies and senvice standards, the
delivery of services and in the decision making of relevant matters concerning Council’'s
infrastructure

7
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* Adoption and implementation of best practice asset management

* Achievement and maintenance of financial sustainability of all Council assets

¢ Managers responsible for delivering a service will also be responsibie for the managéement and
care of assets involved in the delivery of their services

* Asset management is not a standalone function but must be integrated in the delivery of senvice

* Assetmanagement is a corporate tool and is supported by the entire arganisation

The following principles guide Council and its staff in making decisions and formulating polices and
strategies:-

=  Funds wiil be allocated to asset categories based on assessments of community need, community
satisfaction, utilisation of the asset, importance of the asset to the community and Council, risk,
impact on the environment and other matters generally in accordance with quadruple bottom line
analysis

¢ An integrated planning approach will be used to obtain the best outcomes for the community and
Council in relation to asset management

The cwrent responsibiliies of asset management within Council are detsiled in Council's Asset
Management Policy. Implementation of this Policy is the responsibility of the Director of Works and
Operations in consultation with Works and Operational Managers.

This Infrastructure Plan and supporting appendices will be reviewed by Managers’ and the Asset and Risk
Coerdinator on an annual basis. The Director of Works and Operations is responsible for the review and
amendment of this Plan.
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ASSET MANAGEMENT CYCLE

Depreciation 8

Renewal cost
. /
Update

CondtionData

The above diagram outlines the Asset Management Cycle for adopfion by Council that supports this Asset
Management Plan. The principles embodied in the cycle support community based service delivery
expectations of asset functions and provide continual up to date information on Council's asset base. This
information pertains to each individual asset's condition, financial status, service delivery capacity and
depreciated position.

This cycle will allow the organisation to provide asset data to the elected Council and the community on the
service delivery capacity of its assets the true asset category condition and Council's true depreciation
position. It will allow renewal budgets to be based on holistic infrastructure data allowing funding distribution
to more closely reflect infrastructure condition and community expectation.

Details of each of the management cycle items shall be deweloped as this strategy matures in future
revisions.

ASSET MANAGEMENT MATURITY OF UPPER LACHLAN SHIRE COUNCIL

Section Maturity Description
AM Policy Minimum — Corporate expectations expressed informally and simply e.g. “all
Developm ent departments must update AM Plans every three years”

Levels of Gervice | Minimum - Asset Contribution ta organisation’s objectives and some basic
and Perfarmance | levels of service have been defined

Managem ent
Demand Minimum — Demand forecasts based on experienced staff predictions with
Farecasting consideration of known past demand trends and likely future growth patterns

Core — Suffigient information to complete asset valuation — as for ‘minimum’
Asset Register Data | plus replacement cost and asset agelife. Asset hierarchy, asset identification
and asset attribute systems documented

Ordinary Meeting of Council held on 16 March 2017 Page 52



| tlem:12.5 Attachment 2.: 1 Final BBRF application attachments |

Minimum - Condition assessment at asset group level. Supports minimum
Asset Condition requirements for managing critical assets and statutory requirements (e.g.
safety)

Minimum — Critical assets understood by staff involved In maintenance /
renewal decision

] Minimum - AM decisions based on staff judgment and agreed corporate
Decision Making | priorities

Risk Management

Minimum — Operational responses are understood by key staff, but plans may

Ogg:'i:ic':nal not be well-documented, mainly reactive in nature. Asset utilisation is measured
= g _of some key assets buy is not routinely analysed
Talthenhnee Minimum- Organisational Object!ves and how asset functions support these are
Plannin understood. Compliant with legislation and regulations. Maintenance records
g e
maintained =
Capital Works Minimum - There ig a schedule of propos_ed capital projects and associated |
. Planning costs, based on staff judgment of future requirements
[ Financial and Minimum - Assets re-valued in compliance with financial reporting and
Funding Strategic accounting standards. 10 year financial forecasts are based an extrapolation of
past trends and broad assumptions about the future.
| Minimum — AM allocated primarily to one or two people who have AM
AM Teams experience
Minimum - Plan contains basic information on assets, service levels, planned
AM Plans works and financial forecast (5-10 years) and future improvements

; Minimum — Asset register can record core asset attributes — size, material, etc,
Information System | Asset information reports can be manually generated for AMP input

Service Delivery | Minimum — Senvice defivery roles clearly allocated (intemnal and extemal),
Mechanisms generally following historic approaches

Quality | Minimum — Simple process documentation in place for service-critical activities
Management
Improvem ent MEnimum — improvement actions identified and allocated to appropriate staff
Planning

6. IMPEMENTATION OF THE STRATEGY

The implementation of the strategy will be demonstrated through the achievement of actions as outlined
below. The asset management focus will change over time as the Council progresses through the asset
management journey.

ASSET MANAGEMENT FOCUS IN 2015/2016

I Tocommunicate asset management practice changes to the organisation.

Il. Develop Asset Management Plans based on recommendations from Consultants.
Ill.  Improvements to data collection and updating asset systems.
V. Validate current attributes for Infrastructure Assets,

V.  Document procedure for data collection, analysis, and work scheduling.

ACTION AREAS FOR 2015/2016

L. Asset Knowledge / Data:
a. Develop processes to validated Road assets and attributes continuously.
b. Implement unique asset [D into Road register.
c. Standardised attribute field in all asset register; e.g. Condition 1-5.
d. Review Road asset segmentation, update to actual.
Il Asset Knowledge Process:
a. Asset accounting / valuation written procedures to formalise process for Reads.
HIN Strategic Assst Planning Processes:
a. Strategic long term plan, preparation of a comprehensive transport Asset Management
Strategy and Plan.
b. Risk management,

10
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. Operational and Maintenance work practices:
a. Develop a Risk based approach to dassify Critical assets in each asset class.
b. Implement a record of assessment of an asset after capitalised work is completed.
V. Information systems:
a. Develop one asset register for use; include process to record change in register.
b. System integration of financial and engineering updates to the asset register.
VI. Organisation context:
a. Document structure review.
b. Deveiop aformat to review and improve asset managem ent practice.
¢. Communication of asset management practice via awareness training linking to the
Workforce Plan.

7. LEVEL OF SEVICE

CURRENT LEVELS OF SERVICE

“An objective of Asset management Planning is to match the level of sarvice provided by the asset with the
expectations of the customer. Assef Management Pianning wil enable the relationship betweer level of
service and cost of service (the price/qualiy relationship) to be determined. This relstionship can then be
evaiuated in consultation with customers to determine the optimum level of service that the communily is
prepared fo pay for.” (Page 3.6, 1IMM (2012}))

Council hag characterised service levels in two definitions alignad with 1IMM. These twa levels of service
are a community level of service and a technical level of service.

Community levels of service relate to how the community receives o derives benefit from the service of
each asset in terms of safety, quality, guantity, reliability and responsiveness,

Supporting the community service levels are operational or technical measures of senice developed to
ensure that the minimum community levels of service are met. These technical levels of service may relate
to cost/efficiency and legislative compliance. These technical measures relate to senvice criteria such as:-

Service Criteria ~ Technical measures may relateto
i Quality | Component detenoration
| Quantity | Area of parks perresident |
Availability . _Number of users versus need |
Safety Pavement width and condition

INFRASTRUCTURE SERVICE LEVELS
The following levels of service have been adopted for this Infrastructure Plan:-
(i) Sealed Roads
Notes:

a) The level of service documents referred to hereunder have been developed in conjunction with the key
performance indicators included in Council's Operational Plan.

b) Council's response to customer requests will be recorded using Council's Customer Request
Management (CRM) system.

¢) Road Safety issues relate to road related issues only (will not include speed, alcohol and other drug
related incidents).

Key Level of Service Performance Performance Target | Current Performance
Performance | Measure
| Indicator | Process L ———
Quallty Provide a smocth Customer service | <5 per month » & per month
= | ride | requests = |
Function | Ensure roads meet Customer service | < 2 per month [ > 2 per menth

user requirements for | requests |
| bavel time and | ' 1 -

11
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| availability T . - ==
Safety Provide safe roads Number of injurty | < 2 per month < 2 per month
. | ffee romhazards | accidents I { ]
| Maintenance Ensure condition of Inspection records | State Roads inspected State Roads inspected
Inspections assat [ every woek. Regianal every woek. Regional
Roeds inspected every 3 | Roads inspected every 3
months. months.
| Local roads inspected Local roads inspected
n | g . - |every3months | every 3 months
| Malntenance Ensure road safety | Work records State and Regional State and Regional
Response I Roads within 1 day. Roads within 1 day
Local roads within 5 Local roads within &
, , . days | days
Cost Provide services ina | Maintenance cost | Whthin budget Within budget

_| cost effective manner | per km
(ii) Unsealed Roads
Notes:

a) The level of service documents referred to hereunder have been developed in cohjunction with the key
performance indicators included in Council’'s Operational Plan.

b) Council's response to customer requests will be recorded using Council's Customer Request
Management (CRM) system.

¢) Road Safety issues relate to road related issues only (will not include speed, alcohol and other drug
related incidents).

user requirements for = requests
travel ime and

| Key Lavel of Service Performance Performance Targat | Current Performance |
Performance Measure
lndica!or | = Process ) L
Cuality Provide a smoocth Customer sevice | < 10 per month | <10 permonth
. | | nde -, requests — { :
Function Ensure roacls rreet Customer service | < 2 per month | »2 per month
|

.  availability | . | _ =
Safety Provide safo roads Number ofinjury | < 2 per month < 2 par month
_ | free from hazards | accidents | _
Maintenance Ensure condition of Inspection records | State Roads inspected State Roads inspected
| Inspections asset every week. Regional every waek, Regional
[ | Roads inspected every 3 | Roads inspected every 3
months. menths.
Local roads inspected Local roads inspected
every 6 months every 8 months
| Maintenance Ensure road safety | Work records State and Regional State and Regional
| Respanse Roads within 1 day. Roads within 1 day
Local roads within 5 Local roads within 5
days days
Cost | Provide services in a | Maintenance cost | Within budget Within budget

| cost effective manner | par km
(fii) Footpaths
Notes:

a) The level of service documents referred to hereunder have been developed in conjunction with the key
performance indicators inciuded in Council’s Operational Plan.

b) Council's response to customer requests will be recorded using Council's Customer Request
Management (CRM) system.

¢) Council's footpath maintenance policy also applies.

12
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i Function

d) Works carried out in this area are limited to the available budget.

Key
Performanc
Indicator

Quality

Safety

| Malntenance

Inspections
Malntenance
Response
Cost

Level of Service
s

[ Provide a smooth

| surface
Provide access o
and from CBD and

| public facilihes
Provide foctpaths
free from hazards

| Ensure condition of
| asset .y
Ensure public safety
| Provide services in a
| cost effective manner

| Performance
Measure Process | Targst
| Customer service’ | < 10 per month
| requests !
Access notprovided | All residential
areas serviced
| Number oftrips and | < 2 per month
falls

| Work records

| Maintenance cost per | Within budget

km |

(iv) Kerb and Gutter and Stormw ater

Notes:

| Performance

= 10 per month

| Within two days

Current Performance

Not all residential and
commercial areas

. serviced
< 2 per month

| Inspection records | Inspected annually | Inspected annually
| Within two days

| Within budget

a) The level of senvice documents referred to hereunder have been developed in conjunction with the key
performance indicators included in Councifs Operafional Plan.

b) Council's response to customer requests will be recorded using Council's Customer Request
Management (CRM) system.

c) Works camried out in this area are limited to the available budget.

Key Level of Service
Performance
Indicator
Guality Provide barrier to
stormwater entering
| proparty.
Function Provide mechanism to
transport of
. | stormwater =
| Safety Provide unbroken kerb
and gutter and
) | drainapa structures
Malntenance Ensure condition of
Inspections. | asset )
Malntenance | Ensure public safety
Response
Cost | Provide services in a
_ cost effective manner
(v} Alternative Landing Area
Notes:

Performance

Measure Process | Target

Performance

Current
Performance

1 Customer service
requests

| Access not provided
| course

| Number oftrips and
falls

Inspection records | Annually

| Work records

. days
Maintenance cost
| per kmn

"<2permonﬂ1

All stormwater
diracted to water

| "« 2 per month

" State and Regional
Roads within 1 day
Local roads within 2

Within budget

=2 p;r month

| Not all residential and |

commercial areas

| serviced

< 2 per month

| Annually

| Stete and Regional |

Roads within 1 day.
Local roads within 2
days

| Within budget

a) The level of service documents referred to hereunder have been developed in conjunction with the key
performance indicators included in Council’s Operational Plan,

b) Council's response to customer requests will be recorded using Council's Customer Request

Managem

ent (CRM) system.
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| Key Performance | Level of Service | Performance Performance | Current
Indicator Measure Process Target Performance
Quality Provide a smooth Customer service Nil per month Nil per month I
= _surface requests | o |
Function Provide safe aircraft | Access provided . Nif customer service | Nil custamer service
| = access and egress ) requests requests
| Safety Provide runwey free | Number of accidents Nil accidents Nil accidents
[ | from hazards - = e——
Maintenance Ensure condidon of Inspection records As per policy As per policy
| Inspections asset 1 — B —
Maintenance Enswe public safety | Work records | As per pdlicy | As per policy
Response | | |
i Cost Provide sarvices ina | Mairtenance cost per [ Within budget Within budget
L _cost effective manner | annum = i |
{wvi) Buildings
Notes:
a) The level of service documents referred to hereunder have been developed in conjunction with the

key performance indicators included in Couneil's Operational Plan.

b)

<)

buildings owned and/or controlled by Council.

Works carried out in this area are limited to the available budget.

Councils Pians of Management detail further service and maintenance amangements for public

Key Performance | Level of Service | Performance Performance Current
| Indicator Measure Process | Target Performance
Quatlty Buildings suitable Customer service < 2 per asset per < 2 per asset per
I for purpose requests month month
Function Easy access and Customer service « 2 per asset per < 2 per asset per
= | suitabie for use requests month month
| Safety Provide buildings Number of accidents | < 2 perasset per < 2 per asset per
! free from hazards month month
Maintenance Ensure condition of | Inspection records Buildings inspected Non - regular
inspections asset cnce each year inspections
| ! \undertaken
Maintenance Ensure public safety | Work records Within 3 days. Within § days
| Respanse _ [ —
| Cost Provide services in | Maintenance cost per | Within budget Within budget

a cost effective
mannet

Council Office, Gunning

anhum
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LEVEL OF SERVICE

The table below indicates the percentage of the network at each condition and the change in condition of
the network from 2013 to 2014 financial years. The dollar cost is the replacement caost of the current asset:
(replacing like for like):

Percentage | Dollars {5000}

I ¥ v L=

1 .
5172,804 5153,484
565,890 17 584,327

The following graphs indicate the proportion of the asset classification in each condition. The graphs are
based on information for the asset management system as at 2013/2014 (Note: JRA and Council staff is
undertaking a comprehensive asset condition review in 2015 and 2016). The colours on the graphs
indicate the condition of the network:

Transport amt Water Supply

.LN L1

LHT
Sewerage Buildings Lok
ke b oo

Urban Storm Recreation
Water

F

FEar
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DESIRED LEVEL OF SERVICE

The existing Office of Local Government policy framework to determine satisfactory service levels and risks
based on IP&R is robust and provides the basie for a transparent, accountable and evidence based
methodology. Upper Lachlan believes this policy framework has not been applied consistently to “Bring to
Satisfactory” BTS or “backlog” across NSW locat government.

At present, indications of desired levels of service are obtained from the Upper Lachlan Community
Satisfaction Survey which was conducted in 2012 and again in 2015, also feedback from residents ta
Counclllors and staff, service requests, and public submissions to IP&R Council Strategic Plans.

Council has consulted with our community in relation to desired levels of service. In Community Quireach
Meetings, supported by community survey's, Council has engaged with the community and the community
has made it clear they are not prepared to pay additional rates by way of a specdial rate variation to pay for
road asset renewal programs (Council's largest asset class). The community has largely accepted that an
Asset Condition of 1 (Excelient) for all assets is both unaffordable and unachievable for all long life assets.

The community understand the affordability issue faced by all councils and have indicated that the targeted
intervention is necessary for long life assets at Asset Condition 4 (Poor) and Asset Condition 5 (Very Poor).
Council has completed the Special Schedule 7 — Report on Infrastruchure Assets on the basis of community
engagement and have reported this information in the Council Annual Report each year. The Annual
Report is one of the key accountability mechanisms between Council and its conmunity.

The Special Schedule 7 report flows directly from the Council Delivery Program which defines performance
indicators for both existing and proposed levels of service. These perfamance measures are then used to
quantify the asset upgrade costs between existing and target service levels,

Upper Lachlan Shire Coundil has continued to use the written down value (WDV) % as the basis for assets
condition assessment in Special Schedule 7 condition profiles as governed by the Local Government Code
of Accounting Practice Code Update 23. However it is acknowledged that there is debate concerning the
validity or refiability of this sustainability measure,

Upper Lachlan Shire Council’s Infrastructure Asset Management Plan identifies asset service standards by
each asset class and incorporates an assessment of the risks associated with the assets involved and the
identification of strategies for the management of those risks.

8. FUTURE DEMAND
DEMAND FORECAST

Factors affecting demand include population change, changes in demographics, seasonal factors, vehicle

ownership, consumer preferences and expectations, economic factors, agricultural practices and
environmental awareness,

Demand for infrastruciure is generated predominantly through either:-

¢ An increased utilisation of existing infrastructure brought about by the factors above; or
¢ The requirement for new infrastructure to meet the needs of growth in new development.

The demand created by these two circumstances requires analysis to consider the ramifications to existing
infrastructure networks and the ability to these networks to cope with the increased infrastructure. This
analysis applies in all cases ranging from new subdivisions creating an increased load on an existing sewer
network and treatment plant, to that same subdivision increasing traffic across existing road network

potentially creating the need to upgrade that existing infrastructure to cope with the increased utilisation and
demand.

16

Ordinary Meeting of Council held on 16 March 2017 Page 59



| tem:12.5 Attachment 2.: 1 Final BBRF application attachments |

Demand factor trends and impacts on service delivery have been adopted as shown in the table below:-

| Demand factors Present position | Projection | Impact on Service
Population 7,193 (2011 Census) | 1% annual increase | Minimal impact on
| | ! | current services
| Demographics 15% of population | Generational change | Increase in demand
| aged 65 years and with X & Baby- of Infrastructure to
older | boomer increasing at = support aging
| the cast of Y population
[ | generation |
Regional roads Increasing vehicle Traffic volumes Change maintenance
trafiic to large increasing at 5%- and renewals
| regionalcentres | 10% | priorities

DEMAND MANAGEMENT PLAN

Demand for new services will be managed through a combination of managing and maintaining existing
assets, upgrading of existing assets and providing new assets to meet this demand. Demand management
practices include non-asset solutions, insuring against risk and managing failures.

The planning for infrastructure due to demand is a constant process of review and assessment of existing
infrastructure and its ability to cope with increasing demand, versus the need to augment with new
infrastructure.

Demand on infrastructure is created through increased utilisation generated from a growing population and
changing patterns of behaviour, ranging from social demographics to transport options and solutions. Often
this increasing demand will stem from urban or residential growth increasing the utilisation of a range of
community infrastructure.

CHANGES IN TECHNOLOGY

Technology changes are forecast to have minimal effect on the defivery of senvices covered by this plan at
this time. Changes in technology will be considered at each annual review of the Asset Management Pian.

NEW ASSET FOR GROWTH

The new assets required to meet growth will either be acquired from land developments or constructed by
Council. Acquiring these new assets will commit Council to fund ongeing operations and maintenance costs
for the petiad that the service provided form the assets is required. These future costs are identified and
considered in developing forecasts of future projected operation and maintenance costs.

9. LIFECYCLE MANAGEMENT PLAN

Life cycle management details how Council plans to manage and operate the asset category at the agreed
level of service while minimising life cycle costs throughout the useful life of the asset. This section
identifies and describes the four key phases of the asset management life cycle of local government assets,
namely: acquisition, operation and maintenance, renewal, and disposal.
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Acquistion

Operation and

Disposal :
pOsd Maintenance

Renewal

ACQUISITION

There are six elements to the asset acquisition phase of the cycle. They are as follows:-
Planning

Assessment of requirements

Feasibility study

Acquire (procure or construct)

Asset identification and recognition

Recording and accounting

GoprLN=

These elements are not carried out in an entirely sequential manner; some elements overlap and the
planning element should be evident in all other elements.

Congruence of the asset management process with all stages of planning is vital to ensure the process
adds value to an organisation. Ad hoc asset management processes are unlikely to result in optimum asset
management, for example to have assets acquired, maintained or disposed of in accordance with the
organisation’s goals and objectives. It can have serious consequences for Council, particularly in longer-
term sustainability.

Sound and effective use of planning in all phases of the asset management cycle will assist Coundil in:
s Setting levels for service delivery.

Assessing the functional adequacy of existing assets.

Identifying surpius or under-performing assets.

Assessing the assets required for new policy initiatives,

Evaluating options for asset provision (for example, private versus public investment).

Evaluating options for funding asset acquisition.

Ensuring funds are available when required.

Ensuring assets are maintained and disposed of in an optimum manner; and

Evaluating asset management performance, with the goal and continucus improvement.

The development of an Asset Management Plan as part of Council’s planning processes provides the best
means of delivering value-added asset management. The Plan must cover the complete asset

management cycle and be integrated with Council's Community Strategic Plan and other planning
documents.
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OPERATIONS AND MAINTENANCE

Most public-sector assets, particularly long-lived assets such as buildings, roads and footpaths require
maintenance over their lives. There are basically five matters for asset maintenance consideration. They
are as follows:-

Planned maintenance
Unplanned maintenance
Maintenance of asset records
Revaluation and
Reassessment

SUEC Sl

Planning is an important part of the maintenance phase. The time frame over which some assets are to be
maintained adds a degree of complexity to the planning involved. The development of planned
maintenance schedules should invoive a multidisciplinary approach. 1t is critical that the planning is
undertaken as the resources required to maintain the assets in optimum condition for the least cost will
required the evaluation of a range or factors for different assets.

The selection of appropriate maintenance schedules is crucial to minimise asset maintenance costs while
prolonging the service effectiveness of assets. It may appear to be a paradox to plan for unplanned
maintenance, but unplanned maintenance consumes resources. It is essential that provision be made for
time, money and skills to be available to quickly restore assets that fail in service to their operation
effectiveness. Aitematively, contingency plans (business continuity planning / disaster recovery planning)
should be made where catastrophic failure of major infrastructure assets has the potential to severely
disrupt the provision of senvices to the community.

Routine Maintenance Plan

Routine maintenance is the regular on-going work that is necessary to keep assets operating, including
instances where portions of the asset fail and need immediate repair to make the asset operational again.
Maintenance includes reactive, planned and cyclic maintenance work activities.

Reactive maintenance is unplanned repairs work caried out in response to customer or service requests
and management/supervisory directions. Assessment and prioritisation of reactive maintenance is
undertaken by Council staff using experience and judgment.

Planned maintenance is repair work identified and managed through a Maintenance Management System
(MMS). MMS activities include inspection, assessing the condition against faillure/breakdown experience,
prioritising, scheduling, action the work and reporting what was done to develop a maintenance history and
improve maintenance and senvice delivery performance. Upper Lachlan Shire Council is implementing a
MMS by Asset Edge REFLECT for Local Roads and Footpaths.

Cyclic maintenance is the replacement of higher value companents or sub-components of assets that is
undertaken on a regular cycle, for example repainting and building roof replacement. This work generally
falls into the capital threshold. See Appendix 2 - Infrastructure, Property, Plant And Equipment Accounting
Palicy And Procedure.

Maintenance of Asset Records

In addition to the finandal and technical information requirements for statutory reporting and to enable
effective management, asset records must be kept. Maintenance of asset records adds value to the asset
management process. Appropriate asset records that record relevant acquisition, operation maintenance,
renewal and disposal information can be invaluable sources of information throughout the asset
management process. The benefits of comprehensive asset records include:-

s A record for each asset containing information such as condition, fair value, location, and materials.

» Recording maintenance performed ensures that it is not done twice and enables a review to
confim that it has been carried out, the expenditure of that maintenance and the subsequent
change to the asset value.

Australian Accounting Standards require assets to be re-valued on a regular basis (currently five (5) year

intervals). This requirement ensures that assets are recorded at a value that reflects what the market would
pay to acquire the asset or what it might cost to replace the asset in its present form. This can only be
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achieved with high quality asset data. The value of asset haoldings recorded provides an indication of the
level of resources that might be required to reptace those assets in their current form.

RISK MANAGEMENT
Categories of Risk
Council has adopted a risk management process which identifies hazard risks as follows:-

Hazard-Based Risk

Hazard-based risk is the risk associated with a source of potential hamm or a situation with the potential to
cause harm. This is the most common risk associated with Council, as addressed by Work Health and
Safety programs. Hazard-based risks include:-

Physical hazards —including noise, temperature or other environmental factors.

Chemical hazards — including storage and’or use of flammable, poisonous, toxic or carcinogenic
chemicals.

Biological hazards — including viruses, bacteria, fungi and other hazardous organisms.
Ergonomic hazards — including poor workspace design, layout or activity and equipment usage.

Psychological hazards —that may result in physical or psychological harm, including bulling, sexual
discrimination, workload or mismatch of job specification to employee capabllity.

Council generally addresses hazard-based risk through its WH&S programs.
AREAS OF RISK

Council records and manages harm risk for operational areas:-
Qperaticnal Risk

These are risks that relate to the day-to-day operations of Council. They result from inadequate or failed
internal processes, people and systems. The two main, interdependent components are operational
integrity and service delivery.

Operational risk arises from inadequate intemal controls, inadequate or no documentation, poor planning
and implementation, or implementation, or inadequate supervision.

Council has identified the following operational risk areas or categories:-

Contract administration and procurement
Work, Health and Safety management
Project management and delivery

Public liability management

Human resource management

Fraud and corruption

Business continuity management

An assessment of risk associated with sefvice delivery from infrastructure assets has identified risks to
Council. The risk assessment process identifies the risks, the likelihood of the risk event oceumming, the
consequences should the event occur, develops a risk rating, evaluates the risk and develops a risk
treatment plan for non-acceptable risks.

Critical risks, being those assessed as ‘1’ — requiring immediate comective action and ‘2 — requiring
prioritised corective action identified in the Risk Management process are summarised in the following
table.
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Risk Assessment Table

Consequences - | Very Likely could | Likely could Unlikely could | Very Unlikely
How Bad is it Likely | happen at any happen some happen, but could happen,
to Be? time time rare but probabty
never will

Extreme - Kill or
cause permanent
disability orill
health

Major - Long term
illness or serious
injury

Moderate - Medical
attentiort and
several days off
work

Minar - First aid
needad

RENEWAL

Renewal is the periodic replacement of assets or asset components. It is the renewal of existing assets that
returns the service potential or the life of the asset to that which it had originally. Work over and above
restoring an asset to original capacity is upgrade/expansion or new works expenditure.

In the asset operation and maintenance phase, there wil have been assessment of the asset on a
continuous basis. This history of assessment provides valuable information as the asset nears the end of its
useful life, and during its useful life at times when major expenditures are approaching. Council, armed with
such information may choose to seek altemate asset options to support services rather than to confinue
with more of the same as used in the past.

The usage of the asset, the regularity of its maintenance, the extent of unplanned maintenance and any
associated downtime, can help to determine the retirement or disposal date of the asset. The current value
of the asset is also a factor that should be considered. Its value may be such that an eariier or later disposal
date is indicated. Two other factors that must be carefully considered in assessing the condition of an asset
are the technical and commercial obsolescence aspects of the asset’s condition.

In developing an asset renewal profile, there are a number of concepts to consider:-

Asset age - the elapsed time since the asset was constructed or acquired and brought into service
e Current replacement cost as new — the cost to reconstructirenew the asset. This cost is calculated
on a full-cost attributioh basis. In the case of major infrastructure assets, the cost will include the
cost of design and construction and the indirect costs ofthe construction/acquisition
e Useful life of the asset — generally, there are two approaches typically used to develop the asset
renewal profile

One uses the age of the asset, in conjunction with its useful fife and current replacement cost as new, to
develop the profile. The cther uses the current replacement cost of the remaining useful life in lieu of asset
age. Once the renewal profile is created, consideration can be given to strategies to deal with expenditure
peaks and troughs.

Typically, the strategies may include:-
« Extending the life of existing assets by specific maintenance strategies
Renewing some assets earlier than planned

e Where the increase in expenditure appears to be of a permanent nature, planning for the transfer of
funds from other areas or additional rate revenue
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Asset Renewal Plan

Assets requiring renewal are identified from condition data obtained from the asset register. Candidate
proposals are inspected to verify accuracy of condition and to develop a preliminary renewal estimate
based on adopted unit rates. Assets identified for renewal are ranked by priority and available funds and
scheduled in future works programs.

Renewal will be undertaken using low-cost’ renewal methods where practical. The aim of ‘low-cost’
renewals is to restore the service potential or future economic benefits of the asset by renewing the asset at
a cost less than replacement cost where possible. Renewals are to be funded from Council’s capital works
program and grants where available.

DISPOSAL

Disposal, retirement or rationalisation of assets generally will occur due to changes in community demands
or needs. Assessment of the need for assefs is a part of the Council review process that determines
whether it is meeting the needs and expectations of the community. Challenging the status quo and
investigating innovative options for meeting the community service needs is all part of this process.

The preservation of some assets means that, while the asset life cycle applies to all assets, some may not
be considered for disposal for cultural or heritage reasons. There must be a defined relationship between
the growth of Councils asset base, its income and capacity to maintain the service delivery of the asset
base to meet community expectation, whilst continuing to deliver all the service required to Council,

Currently there is no defined relationship between the growth of Council's asset base and the subsequent
funding to maintain the asset. This shortfall will be addressed by:-

+ Improving the distribution of funds to these assets

s Funding asset renewal and maintenance based on condition

» Rationalising assets as required

+ Managing assets to meet community service expectations
ASSET RATICNALISATION

The reassessment of an asset’'s usefulness to Council should be made on a regular basis, on two criteria.
They are follows:-

1. The need for the asset. Does the organisation have a continuing need for the asset? Is the asset still
providing a required service to the caommunity? Is that service provision what the customer expect? Is
there a more cost-effective way to provide that service?

2. The useful life of the asset. At acquisition, the asset will have been designed for a useful life,
dependent on the factors outlined in the section on usefu! life. Where factor change, the useful life of
the asset should be reassessed. Usage of the asset may have been more or less than planned. The
condition of the asset may be better or worse than expected at this point in its life. Any change in the
expected useful life of an assat will have accounting implications — the value of the asset may need to
be adjusted.

10. FUNDING ASSET MAINTENANCE AND RENEWAL

Asset management influences the funding of maintenance and renewal of assets as well as the
replacement, improvement or acquisition of assets. The |evels of funding for these activities are contained
in Councils Long Term Financial Plan, the Four Year Delivery Program and annually in Counci's
Operational Plan.

The development of service standard for assets and the condition rating of asset against these standards
will provide Council with a priority list of works that will identify assets requiring intervention to improve their
condition to meet the community expectation of asset senvice delivery. Council will be able to make data
based decisions on asset improvements in the context of the entire asset category, thereby allocating
adequate funding to the asset on an annual and future basis.

This will assist in preventing the decline of assets due to inadequate funding based on the current budget
process that doesn’t provide for more than a fiscal year's worth of data. Forecasting asset renewal and
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maintenance budgets against service standards will assist to ensure that adequate funding is allocated to
each asset category over a period necessary to ensure the standard is met and maintained. This will assist
in removing the inconsistent application of funding from year to year and replace it with a process that will
effectively forecast funding required to maintain, assets which meet the community expectation.

ASSET VALUATION

The Upper Lachlan Shire Council Financial Statements, as at 30 June 2014, shows an Assets and
Infrastructure Renewal Ratio of 1.08%. The average for this ratio is 0.95% over the past four (4) years.
Asset consumption rate and Asset upgrade / expansion rate to be develop in revised plans.

The asset revaluation schedule is detailed in Appendix 2 to this Infrastructure Plan.

11. PLAN IMPROVEMENT AND MONITORING

This section contains the financial requirement resulting from all the information presented in the previous
sections of this infrastructure Asset Management Plan. The financial projections will be improved as further
information becomes available on desired levels of service and current and projected future asset
performance.

FINANCIAL STATEMENTS AND PROJECTIONS

The financial projections are shown in the following graph for projected operations capital expenditure
(renewal and upgrade/expansion/new assets). These projections are included in Council’s Long Tem
Financial Plan 2015-2025.

Capital Works Program

14,000
12,000

10,000

8,000 1
6,000

4,000 ; |

2,000

2015/16 2016/17 »017/18 2018/19 2019/20 2020/21 2021/22 2022/23 1023/24 2024/25
GRAPH — Capital Works Program, Total dollars to each financlal year

FUNDING STRATEGY
Projected expenditure identified in the above graph is to be funded from Council's capital budgets and

include developer contributions and potential grant funding. The funding strategy is detailed in the Council’'s
10 year Long Term Financial Plan.

VALUATION FORECASTS

Asset values are forecast to increase as additional assets are added to the asset base; from construction;
acquisition by Council; from assets constructed by land developers; others or donated to Council.

The camying amount of the asset categories {depreciated replacement cost or fair value) will vary
depending on the rates of addition of new assets, disposal of old assets and consumption and renewal of
existing assets.

This process is applied to each asset and subsequently each asset dlass, determining the renewed value of
the asset dass, the annual depreciation and the cumulative depreciation of the asset in total.
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KEY ASSUMPTIONS MADE IN FINANCIAL FORECASTS

This seclion details the key financial assumptions made in presenting the information contained in this
infrastructure Asset management Plan and in preparing forecasts of required operating and capital
expenditure and asset values, depreciation expense and carrying amount estimates. It is presented to
enable readers to gain an understanding of the level of confidence in the data behind the financial
forecasts.

Key financial assumptions made in this Asset Management Plan are as follows:-

Unit Rates

Council has quantified unit rates for all assets for the construction or purchase cost of each asset. In some
cases these unit rates are simply the purchase price of an asset for example a pit lid, or as complex as the
inclusion of a variety of materials, plant and labour rates combined to rates a single unit rate for an assat.

This |level of complexity does build in a certain error to the unit rate which when applied acrass the asset
base can lead to a compounding error in the value of the asset base and the subsequent cost to maintain
or renew the asset to deliver a service level or standard.

Currentiy, Council includes the cost to dispose of an asset in the unit rate of that asset type. As Council
moves towards strategic asset management this cost may be captured separately.

Annual Maintenance Cost per Unit

in addition to the above, Council has detemined an annual maintenance cost or rate per asset unit to
create the direct and quantifiable link between the quantity of the asset and the funds required on an annual
basis to maintain that asset, and the delivery of that asset's service level or standard.

Deprecation Methodalogy

Council adopted a depreciation methodology used ta develop the fair value of its assets as required by the
Office of Local Government. Straight line depreciation method is used by Upper Lachlan based on a
defined asset life for each asset component.

IMPROVEMENT TO KEY ASSUMPTIONS

Aceuracy of future financial forecasts may be improved in future revisions of this Infrastructure Plan by the
foliowing actions:-

Improving Unit Rate Accuracy

As described above Council has quantified unit rates for all assets for the construction or purchase cost of
each asset. Vvhilst the complexity of the development of these unit rates may allow an element of error to
be included in the original rate, the continual review of these rates, based on financial data captured against
each asset, will see a reduction of ervor in the unit rates. The Asset Management ‘system’ by capturing the
necessary data fo supply the legislated financial reporting requirement, will itself redefine the unit rates as
more and more data is captured to refine the values,

Improving Maintenance Rate Accuracy

As with the unit rate above, there is the potential for error to exist in these maintenance unit rates as the
complex nature of the development of these rates can lead to the over or under stating of a particular
element of a particular maintenance event.

A periodic review of these figures utilising the information captured against each asset will refine these unit
rates.
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Improving Asset Condition Data

As the condition associated with each asset is determining remaining life of the asset a continual yearly
update of asset condition and the continual surveillance of the community's asset will improve the renewal
information of the organisation.

ASSET MANAGEMENT SYSTEM

Council maintains all asset data in excel registers. This data is readily available to be exported from that
format into a variety of formats to suit a variety of needs. These needs include:-

Work's programming

Current Asset fair value data

Expenditure forecasting

Condition summary

Extrapolation/manipulation of data

Asset location and details

In 2014/2015 the infrastructure revaluation at fair value has provided Council with the opportunity to work
with Jeff Roorda and Associates (JRA) to mentor asset maturity improvements and capacity building to
improve Upper Lachlan Shire Council's Resourcing Strategy.

The responsibility for Asset Management is documented in Council’s Asset Management Policy.
INFORMATION PROCESS

The key information sources into this infrastructure Asset Management Plan are:-
e The asset register data on size, age, value, remaining life of the network
The unit rates of categories of work/material
The adopted service levels
Depreciation rates
Projections of various factors affecting future demand of service
Correlation between maintenance and renewal, including consumption models
Data on new assets acquired by Council

The key information sources from this Infrastnicture Plan are:-
e The assumed Works Program and trends
The resulting budget, valuation and depreciation projections
The usefdl life analysis
Current condition rating and
Business rules associated with Asset Management for any infrastructure asset category as
contained in this Plan

These will impact Council’s Long Term Financial Plan, Delivery Program, strategic business plans, annual
budget and Departmental business plans and budgets.

PERFORMANCE MEASURES

The effectiveness of the Infrastructure Plan can be measured in the following ways:-
s The degree to which the required cash flows identified in this infrastructure Plan are incorporated
into Council's Long Term Financial Plan and Community Strategic Plan.
s The degree to which 1-5 year detziled works programs budgets, business plans and organisational
structures take into account the ‘global’ works program trends provide by the infrastructure Asset
Management Plan.

MONITORING AND RENEWAL PROCEDURES

This Infrastructure Plan will be reviewed during annual budget preparation and amended to recognise and
changes in service levels and /or resources available to provide those services as a result of the budget
decision process.

The Pian is updated annually and due for revision March 2016. A future version of this Plan will identify
those sections of the Plan that have been improved.
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12. INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN:

Upper Lachlan Shire Council
Projected Capltal Upgrade/ Asset Renewal/ New Works Program - Infrastructure

— 2 ($000)
Your Rom Description Budgat
2016 1 Urban Local Road - Bitumen Resealing, Pavement Rehab, reconstruction & sealing 3423

2 Roads to Recovery Gravel Resheeting program on Rural Local Roads $830
3 Rural Local Roads — Gravel Resheeling program (Section 84 fund) $200
4 Rural Local Sealed Road — Bitumen Resealing §433
5 Rural Local Sealed Road — Road Rehabitation 3155
6 Rural Local Sealed Road - Pavement Rehabilitation and Reseal $544
7 Grabine Road Reconstruction (F.oads to Recovery and Transport NSW Granf) $356
8 Regional Roads Resealing and Rehabilitation Program (RMS Block grant funded) $443
9 Regional Roads — Gundaroo Road MR52 Rehabiitation (Council and RMS rapair) §463
10 Regional Road MR256 - Abercrombie River tinber bridge reptacement $1,525
11 Rural Local Road — Kangaloolah Road, Green Creek timber bridge replacement $150
12 Footpaths — Disabled access, Cyde way, construction $85
13 Kerb and Guttering — towns $214
14 Other Infrastructure (Bus stops, leisure, sport and recreation) §48
15 | Waste Centres, DWM and Rubbish tips — $300
16 | Public Cemeteries - lzwn plaque beams and Columbarium $10
17 Stormwater improvements $05
18 Public Gorveniences and Amenities $30
18 Engineering Plant and Workshop improvements §129
20 Plant and Equipment Net Replacements {Includes all funds purchases) $928
A Loan Principal payments _mE T . $280
2 Water supply ~ Dalton $5
pA] Water supply ~ Tacalga 510
24 Water supply — Gunning §20
25 Water supply — Crookwell $3,653
25 Sewierage fund — Taralga $50
27 | Sewerage fund - Gunning $100
Y] Sewerage fund — Crookwell §122
2 Office Equipment, computers and Information Services (IT) $304
30 Buidings, (Public halls, community centres, administration buildings and houses) $398
3 Construction of Gunning Skate Park $160
2016 Tota 12,453
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($000)
| Year | Hem Descrigtion Budget
| 2017 1 | Urban Local Roads - Bitumen Resealing, Pavement Rehab, reconstruciion & sealing 3376
[ 2 | Roads to Recovery Gravel Resheeting program on Rural Local Roads $640
' | 3| Rural Local Roads — Gravel Resheeting program (Section 94 fund) $200
4 | Rural Local Sealed Road - Bitumen Resealing $450
| . 5 | RuralLocal Sealed Road — Pavement Rehabilitation — Breadalbane Rd and Sapphire Rd $324
6 | Rural Local Road - Bannaby Road — Crash Barrier $65
7 | Rural Loca Road - Causeway Rehahilitation — Currans Road $150
8 | Grabine Road Reconstruction (Roads to Recovery and Transport NSW Granf) $400
9 | Regional Roads Resealing and Rehabilitation Program (RMS Black grant funded) §457
10 | Regional Roads — Gundaroo Road MR52 Rehabilitation {Councit and RMS repasi) $483
11 | Local Roads - Woodville Rd and Reids Flat Rd Timber Bridge Replacement Program $430
12 | Footpaths — Disabled access, Cycdle way, construction 560
13 | Kerb & Guitering ~ towns §74
14 | Other Infrastructure (Bus stops, leisure, sport and recreation) 8
15 | Waste Centres, DWM and Rubbish tips §300
16 | Public Cemeteries — lawn plaque beams and Columbarium $10
17 | Storm water Improvements {Robertson Lane, Crookwel and Church Street, Collector) $240
18 | Public Conveniences and Amenities _ $10
19 | Engineering Plant and Workshop improvements $104
20 | Plent and Equipment Net Replacements (Includes all funds purchases) - $1,533
21 | Loan Principa payments reduction $385
22 | Water supply — Dalfon $30
23 | Waler supply - Taralga $50
24 | Water supply - Gunning $60
25 | Water supply — Crookwell $3.,650
26 | Sewerage fund — Taralga 30
27 | Sewerage fund - Gunning 540
28 | Sewerage fund - Crookwell $217
29 | Office Equipment, computers and Information Senvices (T) $107
30 | Buidings, (Public halls, communiy cenlres, administration buildings and houses) 5369
2017 Total $11,202
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(§000)
Year | Kem Description Budgst
2018 1 Urban Local Roads - Bitumen Resealing, Pavement Rehab, reconstuction & sealing $360
2 | Roads to Recovery Gravel Resheefing program on Rural Local Roads $640
3 | Rural Local Roads — Gravel Resheeting program {Section 94 fund) $200
4 | Rural Local Sealed Road ~ Bitumen Resealing $468
5 | Rural Local Sealed Road — Pavement Rehabilitation — Gurundah Read $181
| 6 | Rural Local Road — Reids Flat Road - Causeway Rehabilitation $65
‘ 7 | Grabine Road Reconsiruction (Roats fo Recovery and Transport NSW Grart) $400
8 | Regional Roads Resealing and Rehabilkafion Program (RMS Block grant funded) $470
= 9 | Regional Roads — Gundaroo Road MR52 Rehabilitation (Council and RMS repair) $463
10 | Regional Roads — Kiamma Creek, Crookwell Timber Britije Replacement Program §400
11 | Lotal Roads — Kangaloolah Rd Diamond Creek Timber Bridge Replacement Program $520
12 | Footpaths — Disabled access, Cycle way, construction $10
13 | Kerb & Guitering — towns $20
| 14 | Other Infrastructure (Bus stops, leisure, sport and recreation) 38
15 | Waste Centres, DWM and Rubbish tips $130
16 | Public Cemeteries —lawn plague beams and Golumbarium $10
17 | Storm water Improvements (gross pollutant frap Goulbumn Street, Crookwell) $180
18 | Public Gonveniences and Ameniies 5§80
19 | Engineering Plant and Workshop improvements $4
! | 20 | Plant and Equipment Net Replacements (Includes all funds purchases) §1,217
21 | Loan Principal payments reduction $27
2 | Water supply — Dalton $30
23 | Water supply - Taralga $50
24 | Water supply — Gunning $60
25 | Water supply — Crookwel! §152
26 | Sewerage fund—Taralga $0
27 | Sewerage fund— Gunning $40
28 | Sewerage fund — Crookwell 460
_ 2 | Office Equipment, computers and Information Services (IT) - §118
30 | Buildings, {Public halls, community centres, administration buidings and houses) $421
2018 Total $7,184
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($000)

Year | Hem Description B'H'L!
2019 | 1 | UrbanLocal Roads - Bitumen Resealing, Pavement Rehab, reconstruction & sealing $384
2 | Roads to Recovery Gravel Resheeting program on Rural Local Roads $640
| 3 | Rural Local Roads — Gravel Resheeting program (Section 94 fund) $200
4 | Rural Local Sealed Road - Bitumen Resealing 3487
5 | Rural Local Sealed Road — Pavement Rehabilkation — Breadabane Rd and Bevendale Rd $376
8 | Rural Local Road - Lade Vale Road and Rugby Road Causeway Rehabilitation $140
7 | Grabine Road Reconstruction (Foads to Recovery and Transport NSW Grant) $400
8 | Regional Roads Resealing and Rehabiliation Program (RMS Block grant funded) $485
9 | Regional Roads — Gundarao Road MR52 Rehabilitation (Council and RMS repair) $463
10__| Regional Roads —Timber Bridge Raplacement Program $0

11| Local Roads — Julong Road and Peelwood Road Timber Bridge Replacement Program $250 |
12 | Foolpaths - Disabled access, Cycle way, construction 346
13 | Kerb & Guttering — towns $20
14 | Other Infrastructure (Bus stops, leisure, sport and recreation) $8
15 | Waste Centres, DWM and Rubbish ips $30
16 | Public Cemeteries — |awn plaque beams and Columbarium $10
17 | Storm water and Drainage (Denison Street and Brooklands Street, Grookwell) $400
18 | Public Conveniences and Amenities $110
18 | Engineering Plant and Workshap improvements #
| 20 | Plant and Equipment Net Replacements (Includes al funds purchases) $1,508

21 | Loan Principal payments reduction $452__
22 | Water supply — Daiton $30
23 | Water supply — Taralga §50
24 | Water supply — Gunning §60
25 | Water supply — Crookwell ¥152
26 | Sewerage fund — Taraga $50
27 | Sewerage fund — Gunning . 40
28 | Sewerage fund — Crookwell 569
29 | Office Equipment, computers and Irformation Services (IT) $103
30 | Buildings, (Public halls, community centres, administration buildings and houses) 3385
31 | Sporting Grounds —Memarial Oval, Crookwell ground and amenities construstion §700
2019 Total $8,052
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13. APPENDICES

APPENDIX 1

ASSET MANAGEMENT POLICY
APPENDIX 2

INFRASTRUCTURE, PROPERTY, PLANT AND EQUIPMENT ACCOUNTING POLICY AND
PROCEDURE
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APPENDIX 1
POLICY:-
Policy Title: ASSET MANAGEMENT POLICY
File reference.: F10/618-03
Date Policy was adopted by Council
initially: 15 October 2009
Resolution Number: 418/09
Other Review Dates: N/A

Resolution Number:

Current Policy adopted by Council:

21 March 2013

Resadlution Number: 8113
Next Policy Review Date; 2014
PROCEDURES/GUIDELINES:-

Date procedure/guideline was developed: N/A
Procedure/guideline reference number: N/A

RESPONSIBILITY:-

Policy developed by:

Director of Works and Operations

Committee/s (if any) consulted in the
development of this Policy:

Responsibility for implementation:

Director of Works and Operations

Responsibility for review of Policy:

Director of Works and Operations
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BACKGROUND AND CONTEXT

Council's assets are made up of a wide range of different asset types all of which are fundamental in
meeting the needs of the community. Assets may be physical (i.e. tangible e.g. plart, buildings) or non-
physical (i.e. intangible e.g. intellectual property, good will). This policy only considers physical assets.

The major characteristics of an asset are:

e There must be service potential or future economic benefits,
e The future economic benefits must be quantifiable, and
e Council must have control of the service potential.

Council’s majur assets are categorised as follows:
+ Roads

Bridges

Water system

Sewerage system

Buildings

Stormwater structures

Land Community and Operational

Footpaths, kerb and gutters

The standard to which these assets are provided and maintained impacts on residents, the business
community and visitors, as well as the amenity and safety aspects of the community.

The long-lived nature of many assets and the need for their ongoing renewal means that planning must be
based on an understanding of the full costs throughout each asset's life cycle and address both short and
long term planning needs.

SCOPE
This policy applies to alf infrastructure assets under the care and control of Upper Lachlan Shire Council.
POLICY STATEMENT

The focus of this policy is to enable informed decision-making on the provision of sepdces. Whilst Council
is the custodian of a large and diverse asset portfolio that has been accumulated over a long period, the
purpose of strategic asset management is to detetmine the optimum method to provide the desired service
levels for current and future generafions.

Upper Lachlan Shire Council currently owns, controls, maintains and is responsible for substantial number
of asset classes including property, buildings, plant and equipment, roads, bridges, footpaths, drainage,
recreation facilities, waste management facilities, parks and reserves, aerodrome, car parks, caravan
parks, water and sewerage assets. These assets make up the social and economic infrastructure that
enables the provision of services to the community and businesses, playing a vital role in the local economy
and on quality of life. Asset management is a tool that faciltates corporate accountability and impacts on
all areas of service planning and delivery.

A strong and sustainable local govemment system requires a robust planning process to ensure that those
assefs are maintained and renewed in the maost appropriate way on behalf of local communities. As
custodian, Council is responsible to effectively account for and manage these assets and to have regard to
the iong-term and cumulative effects of its decisions. This is a core function of Councils and is reflected in
the Charter, in Section 8 of the Local Government Act 1993 (NSW).

Given the value and importance of infrastructure assets, & is essential that they are well managed to ensure
their future sustainability. Failure to adequately manage infrastructure assets is a key risk that could
prevent Council from achieving strategic goals.

Council’s Community Strategic Plan expresses the desires of the community and provides a resource to
assist Council in the determination of appropriate and sustainable levels of service.

Council's Community Strategic Plan sets the desired services, and levels of senvce, that Council will
provide to the community. The asset management process determines the life cycle cost and funding
requirements of the target service levels for current and future generations. The long-term financial plan is
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the mechanism by which the funding requirements of the asset management plan and other corporate
objectives in the Community Strategic Plan are tested and implemented.

This policy sets the principles that will govern the provision of asset related services. The asset
management framework and strategy sets out the process to determine the life cycle cost of each service
and a funding model to achieve and sustain the target service levels. The framework will define
accountabilities for service planning and delivery.

Asset management relates directly to Council's Community Strategic Plan and Long Term Financial Plan. A
strategic approach to asset management ensures that the Council delivers the highest appropriate level of
service through s assets. This provides positive impact on:

. Members of the public and staff;

. Council's financial position;

. The ability of Council to deliver the expected level of service and  infrastructure;
. The political environment in which Council operates; and

. The legal obligations and liabilities of Couneil.

BEST PRACTICE

In order to achieve the objectives of this policy, Council adopts the following core principles:
1. Understanding Customer Expectations

s An inspection regime will be used as part of asset management to ensure agreed service levels are
maintained and to identify asset renewal priorities.
Infrastructure Services will be regularly reviewed to ascertain the community's expectations, and
Council will employ a range of community engagement technigues to capture the views, opinions and
expectations of the eommunity in relation to asset quality, maintenance and renewal priorities and
standards,

2.  Asset Planning and Budgeting

. Asset management principles will be integrated within existing planning and operational processes.

. Asset condition assessment will be carried out by Works & Operations Depariment, leading to a
program of works based on risk matrix profile, road hierarchy and road classification.
Council will adept life cycle cost analysis for the management of infrastructure assets.
Capital Works Projects and Asset Maintenance shall be subjected to technical and financial
evaluation and prioritised using predetermined criteria and the principles outlined in Council's Asset
Management Plans.
Council will regulary review its asset inventory and identify opportunities for asset rationalisation.
Wherever possible, predictive modelling will be used to develop and implement preventative
maintenance pragrams to ensure that lowest net life cycle cost is achieved and asset potential is
optimised.

3, Asset Operations and Management

. A consistent Asset Management Strategy must exist for implementing systematic asset management
and appropriate asset management best practice throughout all departments of Council.

] Maintenance plans shall be developed using asset condition data and shall incorporate a cost-benefit
analysis.

. All services shall be regulary benchmarked to ensure Council is meeting best practice standards,
and

e All outsourced services will be procured through a competitive process.

4.  Management of Risk

° Council will maintain a program of regular inspection of assets under its control to minimise
community’s risk.

- Council will implement the principles of ISO 3000:2009 when identifying analysing, evaluating and
treating risks presented by Council assets and infrastructure, and

® Council will maintain Work Health and Safety System for its employees and contractors working on
Council assets.
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5. Assef Accounting and Costing

) Systematic, cyclic reviews will be applied to all asset dasses ensuring assets are managed, valued
and depreciated according to appropriate best practice Australian Standards.
Council will maintain a detailed asset management system of all owned assets.
Useful lives will be determined for each of these assets with the written down value determined in
accordance with the current applicable accounting regulations.

® Depreciation charges will be caloulated using a method that reflects the true consumption of the
asset, or is an indication of the future cash flows necessary to sustain asset condition and maintain
the required service level. Wherever possible, condition based depreciation method will he used to
determine written down value, and
Council will value all these curent assets at Fair Value.
Council will revalue each asset class on a regular (3-5 years) basis.
Residual values will be determined based on value at the end of the economic life cycle.

6. Asset Management Plans

. Council will develop Asset Management Plans for each asset Category.

. Asset Management Plans will establish Levels of Service, Future Demand, Life Cycle Management
Plans Financial Projections, Asset Management Practices, Performance Monitoring and
Improvement.

. Asset renewal plans will be prioritised and implem ented progressively based on agreed senvice levels
and the effectiveness of the current assets to provide that level of services.

° The Asset Manzgement Plans will be linked to the Community Strategic Plan and Long Tem
Financial Plan, and

v The Asset Management Plans will be subjected to continuous improvement.

ROLES AND RESPONSIBILITIES
The responsibilities and relationships associated with Asset Management are:
The Councll

Ta act as overall stewards for Council assets.

To adopt the corporate Asset Management Policy and Strategy.

To agree ta levels of service, risk and cost standards via the annual Business Planning process, and
To approve appropriate resources for asset management activities in the Long Term Financial Plan
and the annual budget.

Executive Management Group

. To foster and support the cross-functional Asset Management Policy.

. To ensure that aceurate and reliabie information is presented to Council for decision-making, and

. To ensure that adequate resources are provided to implement approved Asset Management
Strategies and plans.

Senior Management

* To monitor and review the implementation of the Asset Management Policy and Asset Management
Strategy.

° To represent the key asset management funclions, e.g. Infrastructure Pianning, Maintenance and
Construction, Finance, Community Engagement and direct service provision such as Recrestion and
Community Senvices.

. To monitar the development and implemientation of the Asset Management Practices Improvement
Strategy.

o To provide guidance to develop long term (whole of life) Asset Management Plans for major asset
groups.

] To ensure the community needs and expectations are considered in the development of Asset
Management Plans.

. Maintain Asset registers and condition reporting systems for Council.
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s To review the performance of asset management programs such as maintenance programs and
capital works programs.
Ensure efficient and effective use of Council funds and optimising “life cycle” cost of all assets.
Promote and raise awareness of asset management to the Council, staff, key stake-holders and the
community.

. To provide advice on City structure plans, land use planning and major (subdivision) developments,
and

. To evaluate and prioritise Capital Works projects on Council-owned and controlled land and
recommend the annual and 10 year program to the Executive Management Group.

Asset / Risk Coordinator

. The implementation of an effective Asset Management System, to ensure the Counci takes a
proactive role in Asset Management.
Ta develop and implement asset management strategies
To coordinate to the development of forward planning programs for Council's asset activities within
the Division
To lead in the development of asset perffoomance standards
In consultation with the community and the Director of Works and Operation develop long tem
strategic and operational plans asset and infrastructure management

. Proactively pursue improvement in the management of all Council’s activities and assets in
accordance with StateCover best practice guidelines

) Development and implementation of asset management processes to enable long temm sustainable
management of Council’s infrastructure

) Prepare reports for Council outlining such matters as level of funding required to maintain assets, list
of priority projects

Complete questionnaires assaciates with asset management
Attend relevant and approved Asset management Seminars and develop a network with other
Councils

ASSET MANAGEMENT FRAMEWORK
The management of Council's assets will be within the framework outlined below.

'The Asset Management (AM) framework links asset management activities with the council’s strategic
objectivities. Figure 1 defines the Asset Management Framework consisting of a documented hierarchy of
AM policy, Strategy and plans that:

e Links organisational strategic objectives with the AM policies and objectives needed to deliver
them;

+ Links council's strategic objectives with the levels of service that the assets should deliver;

e Guides, the AM priorities, the work required on the assets to achieve those objectives, and the
finances needed to support that work.

1 |IMM -2011 The Asset Management Framework, page 2/3
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AM Policy. Principles, requirement
and responsibilities for AM, linked to
organmisational strategic objectives.

"

AM Strategy. AM sbjectives, AM
practices, action plans for Al
improvement, audit and review
process.

AM Plan. Asset/Service Description,
levels of service, demand forecast,
life cycle activities, cashflow Forcasts

Figure 1 the Asset Management Framework
GUIDING PRINCIPLES FOR ASSET MANAGEMENT DECISIONS

Council will take into consideration the following principles to determine asset management decisions.

1
(a)

(b)

()

(&)
(b)
(c)

@)

(@)
(b)

Leve! of Service

In accordance with its long term Asset Management and Financial Plans, Coundll will provide
quality infrastructure assets that support service levels that are appropriate, accessible, responsive
and sustainabie to the community.

Consult with the community and key stakeholders on determining Levels of Service and asset
service standards.

Dermand Forecasting

Developing sustaihable and effective management strategies for the long term indluding demand
analysis covering changes in legislations and demaographics.

Llife Cycle Planning

Life Cycle Asset Management is fundamental to the achievement of the Council Plan and Council's
Long Term Financial Strategy Plan.

The decision to fund capital projects will be based on agreed criteria for the evaluation and
priaritisation of Capital proposals. This will include those projects suggested by the community.
Seftting the priority for asset management in descending order as follows:

1. Asset renewal,

2 Asset upgrade, and
3. Asset extension.
Risk Management

Resources and priotities for asset management practices will indude a risk assessment.

Financial Management

The amount of renewal funding required to maintain minimum service levels will be reflected in
Caouncil’s 10 Year Long Term Financial Plan.

The provision of funding for new projects will only be considered after renewal requirements are
identified and considened.
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(c) Prior to consideration of any major new woris, renewal or up-grade to an asset, a critical review,
based on demonstrated service needs will be undertaken and the “whole of life” costs of that asset
will be refiected in Council’s 10 Year Financial Plan.

(d) Decisions today impact on future generations.

(e) Accounting procedures will follow Council's cumrent Accounting Policy and Procedure (see
Appendix A).

DEFINITIONS

Asset — A physical component of a facility which has value and enables services to be provided and has an
economic life of greater than 12 months. They represent not only physical objects or rights which have
some monetary value, but also result from expenditure from which the benefit is yet to be derived.

Asset Life Cycle - This is the period of ownership of an asset from the planning and design phase through
to decommissioning or disposal.

Asset Management — Asset Management is a systematic process to guide the planning, acquisition,
operation and maintenance, renewal and disposal of assets.

Asset Management Information System - An Asset Manhagement Information System is the foundation
for all Asset Management practices. It is a combination of processes, data and software applied to provide
the essential outputs for effective asset management such as reduced risk and optimum infrastructure
investment. The Asset Management Information System links to other information systems within Council
such as the Property System, Geographic Information System, Finance System and Document
Management System integrating Asset Management with the rest of Council's cperations.

Asset Management Strategy — A slrategy for asset management covering development and
implementation of plans and programs for asset creation, cperation, maintenance, rehabilitation,
replacement, disposal and performance monitoring to ensure desired level of service and other operational
objectives are achieved at optimum cost. The Community Strategic Plan typically has a 10-25 year horizon
and aligns Asset Management with the corporate business plan (IPWEA, 2006).

Asset Management Plan — A plan developed for the management of one or more infrastructure assets that
combines multi-disciplinary management technigues (including technical and financial) over the lifecycle of
the assets in the most cost effective manner to provide a specified level of service. A significant component
of the plan is long-term cash flow projection for the activities (IPWEA, 20086).

Capital Expansion — Providing a new asset - e.g. extending a footpath to an area where the footpath did
not exist or was classified as ‘natural earth”.

Capltal Renewal — Renewing the existing asset to extend its serviceability, but not providing a higher level
of senvice — e.g. resealing, re-sheeting an unsealed road (not widening).

Capital Upgrade — Renewing the asset, thereby providing a higher level of service — e.g. sealing an
unsealed road, upgrading a stormwater pipe with a larger size.

Infrastructure Asset — Infrastructure assets are typically large, interconnected networks or portfelios of
composite assets, comprising components and sub-components that are usually renewed or replaced
individually to continue to provide the required levet of senvice from the network. Some examples are
roads, footpaths and cycle ways, water and sewerage reticulation infrastructure, bridges and municipal
buildings.

Level of Service — Defining and meeting community expectations in relation to the quality and quantity of
services delivered by Council. In the context of asset management, this applies to assets such as roads.

Malnterrance — Does hot upgrade or renew the asset, it just enables the asset to attain its planned lifespan
—&.g. pothole repair, crack sealing and bitumen patching.

Operational Plan — Operational plans generally comprise detailed implementation plans and information
with @ 1-3 year outlook (short-term). The plans typically cover operational contral to ensure delivery of
Asset Management Policy, Strategy and Plans. The plans also detail structure, authority, responsibilities,
deliver defined levels of service and emergency preparedness/response (IPWEA, 2006).
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Useful Life of an Asset — The useful or economic life of an asset is the estimated or expected time
between placing the asset into service and removing it from service.

REFERENCES

NSW Local Government Act 1993 (as amended)
NSW Local Government Regulation (as amended)
Australian Accounting Standards

Civil Liability Act 2002

WHS Act 2011

WHS Regulation

International Infrastructure Management Manuat
SO 30000;2009 Risk Management Principles
ULSC Procurement Policy

ULSC Infrastructure Plan

VARIATION

Cauneil reserves the right to vary or revoke this policy.
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APPENDIX 2:

INFRASTRUCTURE, PROPERTY, PLANT AND EQUIPMENT
ACCOUNTING POLICY AND PROCEDURE

1.1 Materiality

Assets with an economic life, which is determined to be longer than one year, are only capitalised where
the cost of acquisitionfconstruction exceeds materiality thresholds established by Council for each type of
asset. In determining such thresholds, which are reviewed annually, regard is given to the nature of the
asset and its estimated senvice life.

Examples of capitalisation thresholds applied during the year under review are provided below:-

Land - Coundll Land - Operational and Community  Capitalise
- Open Space Capitalise
- Land under Roads Not Capitalised

Roads, Bridges, and Footpaths
- Construction/Reconstruction Capitalise if value >$10,000
- Reseal/Resheet and Major Repairs Capitalise if value >$ 5,000

1.2 Fair Valuation
The Office of Local Government, Depattment of Premier and Cabinet (DLG) determined that all asset

dasses will be valued at fair value in accordance with AASE 116 in a staged approach. The following
classes of assets were all initially valued at fair value in the following years:-

2006/2007 - Water Supply and Sewerage Networks.

2007/2008 - Buildings, Operational Land, and Property, Plant and Equipment Assets.
2008/2010 - Roads, Bridges, Footpaths, Stormwater, and Drainage Assets.

20102011 - Community Land, Land Improvements, Other Structures and Other Assets.

Revaluation at Fair Value

All assets re-valued will be carried in the accounts at their re-valued amount, being their fair value at the
date of revaluation less any subsequent accumulated depreciation and subseguent accumulated
impairment costs. All new assets and asset acquisitions made after the respective dates of valuation are
recorded at their initial cost of acquisition.

All Plant and Equipment assets were initially recognised at fair value from 30 June 2008 and were re-
valued at fair value at 30 June 2013. Buildings and Operational Land assets were scheduled for revaluation
as at 30 June 2013. For reasons beyond Council's control accurate valuations were not able to be provided
to Council by the nominated Valuer within the required timeframe therefore revaluations of Buildings and
Operational Land assets were deferred until 30 June 2014.

The Office of Local Government, Department of Premier and Cabinet have determined that all asset
classes are required to be re-valued, every five years, at their fair value, as follows:-

2012/2013 - Buildings, Operational Land, and Property, Plant and Equipment assets.
2014/2015 - Roads, Bridges, Footpaths, Stormwater, and Drainage assets.
2015/2016 -  Community Land, Land Improvements, Other Structures, and other assets.
2017/2018 -  Water Supply and Sewerage hetwork assets.
39

Ordinary Meeting of Council held on 16 March 2017 Page 82



[ tem: 12.5 Attachment 2.: 1 Final BBRF application attachments |

(i) Plant and Equipment, Office Equipment, Furniture and Fittings, Leased Plant and Equipment
- Depreciation

These classes of assets are recognised at fair value, as approximated by depreciated historical cost, as at
20 June 2013. The initial valuation at fair value was as at 30 June 2008. Prior to these valuations at fair
value, the Property, Plant and Equipment assets acquired after 1 January 1993 were recorded at cost.
Major depreciation periods are:-

- Plant and Equipment, Road-making Equipment 10 to 15 years
- Office Equipment 5to 10 years
- Office Furniture and Fittings 10 to 20 years
- Moctar Vehicles S years

Asset capitalisation thresholds include:-

- Office Equipment $2,000
- Fumiture and Fittings $2,000
- Piant and Equipment $5,000

{ii) Plant and Equipment, Office Equipment, Furniture and Fittings, Leased Plant and Equipment
- Fair Value

Plant and Equipment, Office Equipment, Furniture and Fittings, Leased Plant and Equipment assets are
valued at Fair Value under AASB 116 from 30 June 2013, as per the Office of Local Government's
directions, using the depreciated historical cost method:-

‘In ligit of the nature and value of Council piant and equipmert the Depariment has stated that NSW
Cauncils may use depreciated historic cost as fair value as jong as Courcil has undertaken a high level
review to determine if there has been any impaimient to the assefs.’

All new assets and asset acquisitions made after the respective dates of valuation are recorded at their
intial cost of acquisttion. Major depreciation periods and capitalisation threshalds remain unchanged.

Land Under Roads

Council has elected not to recognise land under roads acquired before 30 June 2008 in the Statement of
Financial Pesition in accordance with AASB 1051. Land under roads acquired after 30 June 2008 is
recognised in accordance with AASB 116 — Property, Plant and Equipment. No land under roads has been
acquired after 30 June 2008.

Buildings and Operational Land

Buildings and Operational Land asset classes were re-valued at Fair Value by extemal valuation by Scaott
Fullarton Valuations Pty Ltd as at 30 June 2014,

Bulldings and Operational Land were inftially valued at Fair Value as per AASE 116 by independent Valuer;
Scott Fullarton Pty Ltd during the reporting period ended 30 June 2007. Desktop updates were provided as
at 30 June 2008 and these values were recognised at fair value as at 30 June 2008.
All new assets and asset acquisitions made after the respective dates of valuation are recorded at their
initial cost of acquisition. Major depreciation periods and capitalisation threshaolds remain unchanged.
Major depreciation periods are:-

~ Buildings 50 to 100 years
Asset capitalisation thresholds include:-

Buildings construction/extensions/renovations  $2,000
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Community Land — Council Controlled

Community Land asset class was valued at Fair Value as per AASB 116 by independent Valuer; Scolt
Fullarton Valuations Pty Ltd during the reporting period ended 30 June 2007. Desktop updates were
provided as at 30 June 2008 and these values were recognised at fair value as at 30 June 2011.

All new assets and asset acquisitions made after the respective dates of valuation will be recorded at their
initial cost of acquisition.

Major depreciation periods are:-

Community Land Non Depreciable
Asset capitalisation threshelds include:-

Community Land Valuation
Other Structures

Other Structures asset class was re-valued at Fair Value by extemal valuation by Seott Fullarton Valuations
Pty L.td as at 30 June 2014.

Other Strudtures were initially valued at Fair Value as per AASB 116 by independent Valuer; Scoft Fullartoh
during the reporting period ended 30 June 2007. Deskiop updates were provided as at 30 June 2008 and
these values were recognised at fair value as at 30 June 2011,

All new assets and asset acquisitions made after the respective dates of valuation will be recorded at their
initial cost of acquisition.

Major depreciation periods are:-

COther Structures 15 to 50 years
Other Structures - Masonry 50 to 80 years
Playground Equipment 15 years

Asset capitalisation thresholds include:-

Park Fumiture and Playground Equipment $1,000
Other Structures $2,000

Infrastructure Assels
Water Supply and Sewerage Assets - Fair Value

Water Supply and Sewerage infrastructure assets are valued at Fair Value by an internal valuation
undertaken by Upper Lachlan Shire Coundil professional operations staff and are recognised at fair value
from 30 June 2012.

Water Supply and Sewerage infrastructure assets were initially valued by Andrew Nock Valuers Pty Ltd, an
independent plant, equipment and infrastructure Valuer at Fair Value according to AASB 116 using the
gross restatement method during the reporting period ended 30 June 2007.

All Coundl water and sewerage assets are recorded at fair value. All new assets and asset acquisitions
made after the respective dates of valuation will be recorded at their initial cost of acquisition.
Major depreciation periods for future years determined following the revaluation are:-

- Dams 120 years
- Reservoirs 100 years
— Bores 25 - 50 years
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- Reliculation Pipes 80 years

= Pump Stations 25 - 70 years
Pumps 25 years

- Telemetry 15 years

Asset capitalisation thresholds include: -
- Reticulation extensions and new assets $2,000

Stormwater Drainage Assets

The Stormwater and Drainage asset classes were valued at Fair Value by an internal valuation undertaken

by Upper Lachlan Shire Council professional engineering staff and are recognised at fair value from 30
June 2018.

All new assets and asset acquisitions made afier the respective dates of valuation will be recorded at their
initial cost of acquisition.

Previously, all stormwater and drainage assets were recorded at “deemed cost™ being the carrying amount
of those assets at 30 June 2002 in accordance with AASB 1041.
Major depreciation periods are:-

- Drainage Structures 100 years
- Culverts 100 years
- Stomwater and Flood Control Structures 100 years

Asset capitalisation thresholds include:-

— Drains and Culverts $5,000
- All other Stormwater assets $5,000
Transportation Infrastructure Assets

The transportation infrastructure asset classes were valued at Fair Value by an intemal valuation
undertaken by Upper Lachlan Shire Council prefessional engineering staff and are recognised at fair value
from 30 June 2010.

All new assets and asset acquisitions made after the respective dates of valuation will be recorded at their
initial cost of acquisition.

Previously, all transportation assets were recorded at “deemed cost” being the carrying amount of those
assets at 30 June 2002 in accordance with AASB 1041.

WMajor depreciation periods are:-

- Sealed Roads — Surface 20 years

- Sealed Roads — Structure 100 years

-~ Unsealed Roads 100 years

- Other Road Structures 100 years

- Bridges — Concrete 100 years

— PBridges — Timber 40 - 100 years

- Drainage Structures on Roads 100 years

- Bulk Earthworks Infinite

- Kerb and Guftering 80 years
Footpaths 80 years
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Asset capitalisation thresholds include:-

- Road construction, gravel resheeting and reconstruction $5,000
Bridge construction and reconstruction $5,000
~ Footpaths and Kerb and Guttering $5.000

Other Assets

Other Assets are valued at Fair Value under AASB 116 from 30 June 2012 using the depreciated historical
cost method. All new assets and asset acquisitions made after the respective dates of valuation will be
recorded at their initial cost of acquisition.

Previously, all assets acquired after 1 January 1993 were recorded at cost.

Restricted Assets

Restrictions exist in relation to the following asset classes, which must be applied for the purpases for
which special rates and other charges enabling their purchase were raised.

Description 2014 ($000)
Water Supplies 21,729
Sewerage Services 13,485
Domestic Waste Management 644
Total Assets $25,858
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DISCLAIMER

John Bell, General Manager, Upper Lachlan Shire Council, on behalf of the
local government area community and the Upper Lachlan Shire Councll,
provide this information in good faith, and have made every effort to ensure
that it is accurate and reliable.

The above expressly disclaim any liability and responsibility to any person in

respect of anything, and of the consequences of anything, done or omitted to
be done by any such person in reliance upon the contents of this document.
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1. EXECUTIVE SUMMARY

This business plan has been prepared in respect fo the proposed construction of &
Community and Civic Centre to facilitate public comment on this important project.

The project involves designing and constructing a new Community and Civic Centre
facility in Crookwell, on Council cwned land stock, located on Laggan Road. The
facility will accommodate the Shire Administration and Civic Cenfre and Community
space for major venfures such as a historical museum, art gallery, tourist information
centre or conference facilities.

The financial model developed proposes the utilisation of Council’'s own land stock at
Laggan Road, Crookwell, Lot 3 DP 1112816, utilising part of the 2.55 hectare block
for the site of the fadility. The land site was valued by Scoft Fuliarton Valuations Pty
Lid, at 30 June 2014, at $765,000. Upper Lachian Shire Council may sell the existing
shire administration site if necessary to assist in financing the project. The Council
has also allocated $150,000 0 renew and cost plans and study the feasibility of this
project.

Local Government has a critical role in senvicing all of its residents, businesses,
ratepayers and other external bodies and has essentially outgrown its existing
premises, where it has been servicing the community since 1912. Council has been
undertaking a process for the past ten years to develop a Community and Civic
Centre facility designed to meet the organisation’s needs for the next 80 years.

Faced with the possibility of more and more building extensions to a 105 year old
building, a decision had to be made to completely rebuild, or move to a new location.
Council compared a humber of sites and its prefemred long term location is the
Laggan Road site. A geotechnical and EIS investigation of the existing site was
carried out when Council sold the block of land next to the existing block to the
Crookwell Frail Aged Association, who established the Viewhaven Lodge which is
now nin by Crookwell/Taralga Aged Care. This report determined that the existing
site had no restrictions which limited the ability to build upon the land.

The existing Council Administration building has seen numercus alterations,
redesigns and additions made in the past 70 vears and now does not meet minimum
working condition standards and refevant VWH& S buiiding requirements and does not
meet foday’s energy efficiency reguirements.

The cumrent building facility restricts and reduces levels of customer services able to
be provided to the community. The new Community and Civic Centre will provide
excellent facilities for community groups, sporting associations, Council Committees,
businesses, other customers and Council empioyees.

The new building will not only be suitable for the Shire’s cument and long-term needs
for administration and community use, but will also create a tangible cultural
centerpiece of which our community can be very proud.

With good business practices, and promation of the Community and Civic Centre and
its services, this facility will provide a valuable ongoing service to the shire residents,
ratepayers and businesses and ftravellers passing through the town for the
foreseeable future.
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Upper Lachlan Shire Council has made application to the Building Better Regions
Fund to assist in the funding of the construction of the Community and Civic Centre.
To this end, building design plans and project costings have been prepared, and a
further feasibility planning and community consultation process will be commenced
prior to proceeding to the construction commencement of the project.

Pre-empting significant community interest, Council has conducted preliminary
consultation with the local govemment area community through articles in the
Crookwell Gazette newspaper and the Coundll newsletter “The Voice”. It Is noted that
more extensive stakeholder consultation will be undertaken by Council with project
desigh and costing calculations underpinning the future facility's success.

The planning and feasibility stage of the Community and Civic Centre project will
deliver:-

= The best use of the proposed site.

« The best end use or possible sale for the existing Shire Administration Building.

« Afinal conceptual design of the Community and Civic Centre Facility.

» A final Master Plan for the Community and Civic Centre.

« A Probity Plan for the project.

« A Revised Risk Management Plan for the project.

It is important to recognise that the preliminary concept drawings determine how the
building would work on the site, the actual appearance of the building and details
associated with the design will be detemined in the design development phase,
should Council obtain funding to progress the project.

| encourage you to review this initial business plan and make comment on this

important, visionary project designed to position the Upper Lachlan Shire Council for
the next 80 years.

John Bell
General Manager
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2. BUSINESS PLAN OBJECTIVES
This Business Plan is designed fo:-

1. Provide the community and stakeholders with an overview of the project
including the financial aspects and assessment of feasibility.

2. Demonstrate Council's ability to manage the design, development and
construction of the new Community and Civic Centre, incorporating the Shire
Administration building and community centre.

3. Demaonstrate Council's compliance with the Local Government Act 1993 and
relevant Regulations.

4. Cutline the expected effect on the provision of facilities and services provided
by Upper Lachlan Shire Council to the local govemment area.

5. To utilise a framework to assist in delivering community services and meeting
govemment requirements,
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3. REGIONAL FUNDING PROGRAM

The Federal Govemment, through the Department of Infrastructure and Regional
Development have established the Building Better Regions Fund — infrastructure
Projects Stream. Funding applications are to be submitted where the community
infrastructure project requires between $20,000 and $10million in funding. Under this
program funding is being sought by Upper Lachlan Shire Council for $2,320,410 (Gst
ex) for the construction of a Commurity and Civic Centre in Crookwell. Upper
Lachlan Shire Council have applied for exceptional circumstances co-funding
exemption due to natural disasters, limited financial capacity and impact of industry
dedine.

4. PROJECT OVERVIEW

Since 2006 Upper Lachlan Shire Councll management and elected officials held a
number of meetings with both the Federal and State Governments in relation to the
construction of a new Community and Civic Centre in Crookwell. Discussions were
held with the NSW State Government Minister, Michael Costa MP and Federal
Government Minister, The Hon Jim Lloyd, in relation to infrastructure funding options
available to Upper Lachlan Shire Council. To date despite the commitment from both
Federal and State Ministers to work towards a partnership to deliver the project
concept to fruition there has been no funding source obtained.

Upper Lachlan Shire Council has recently gamered support for the project from
Council's electorate through the Federal Member for Hume, Angus Taylor MP and
the State Member for Goulbum, Pru Goward MP.

Support has also been forthcoming from Canberra Region Joint Qrganisation,
Gabrielle Cusack, Regional Development Australia Southem Inland, Mareeca
Flannery and Central NSW Councils, Clr Gary Rush.

The Preject consists of .-

= An application for funding by Upper Lachlan Shire Council to the Building
Better Regions Fund — Infrastructure Projects Stream - to construct a
Community and Civic Centre fo replace the existing Council Administration
facilities in Crookwell.

= The building construction design and site plans are provided for the facility as
designed by Duteillis Architects. The total project cost is projected to be
$9,320,410 (Gst ex). The scope of these works is included in the Quantity
Surveyors Report.

» The proposed Community and Civic Centre project incorporates Shire
Administration office, community spaces and meeting centre and Civic
Council Chambers. The provision of a Community Centre will provide sharing
of facilities and will also ensure maximum effectiveness and efficiency of
community resource space. The facility will aflow adequate consideration of
cultural services important to the social fabric of the local community.
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The proposed project land site is in Laggan Road, Crookwell, Lot 3 DP
11128186, copy of deposited plan provided. The land is 2.55 hectares and was
velued by Scott Fullarton Valuations Pty Lid, at 30 June 2014, at $765,000.
The land is gazetted as operating land. This will form Council's financial
contribution to the project.

The project management for the construction of the Community and Civic
Centre will be under the stewardship of Council senior management.

An altemative available (but not forming part of the funding application at this
stage) is Council may consider seliing the parcel of Shire owned tand,
including the current Crookwell Administration office site, to assist in funding
the project. The land site consists of Lots 101 and 102 DP 208578 valued at
$162,000. The land area is 2,023 square metres and buildings were valued at
“fair value” by Scott Fullarton Valuations Pty Ltd, at 30 June 2014, at
$1,074,875.

Upper Lachlan Shire Council will be in a position to commence the project
on-site within 12 weeks of funding approval being guaranteed and complete
the project by 31 December 2019 as their will be no delays fo obtaining
finance through borrowings.

Upper Lachlan Shire Council senior management will prepare and lodge the
necessary Development Application and assoclated consent requirements for
the project which will be assessed by the Environment and Planning
Department of Upper Lachlan Shire Council. This process will address
community concems and meet planning requirements for issues such as
building, sewerage, water supply, roads, parking and traffic implications that
will arise as part of the new development.

Whilst the construction of & new Community and Civic Centre facility will
provide additional infrastructure, and therefore additional demand on local
govemment services, it is expected that the demand will be less than that of
the existing building due the reduced maintenance upkeep of a new buiiding.

The construction of the new facdility will have a beneficial effect on the
provision of facliities and services by the iocal govemment. It has been
proven by other local govemment authoriies and businesses who built
efficient buildings that there is a direct relationship to improving staff health
and well-being.

The new building facility will assist Council in meeting target greenhouse gas
emissions. By 'going green'; natural light, fresh air, overall noise reduction,
solar paneis, use of geothermic technology in controlling temperatures makes
for heelthier and more productive employees. This will be a key consideration
the final design approved for the new Community and Civic Centre.
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5. FINANCIAL SUMMARY FOR THE PROJECT

In summary, the financial aspects are as follows:-

The estimated total project cost of the new Community and Civic Centre
building is $9,320,410 (GST excl).

The confribution to the project cost through the Federal Government's,
Building Better Regions Fund — Infrastructure Projects Stream for the new
Community and Civic Centre building is $9,320,410 (GST excl).

The contribution by Upper Lachlan Shire Council to the project is the cost of
the current land at $765,000.

In addition to these direct construction project costs there are other costs
induding associated consultants to prepare the necessary probity and risk
management plans, feasbility study and undertake the community
engagement process the estimated cost is $150,000.

The complete Community and Civic Centre project costs analysis based on
the conceptual design plans is incorporated in the report prepared by Dutaillis
Architects (Quantity Surveyor Report).

The project plan implementation will be project managed by Council’'s Director
of Works in conjunction with senior management in the capacity of a steering
committee for the project.

If Council obtains the financial assistance by way of capital grant funding from
the Federal Govemment towards the construction project there will be
negligible financial impact from the initial construction works. There is also the
likelinood of cost savings in the future operating costs of a new
environmentally friendly, custom built community facility.

The funding would enable Coundll to provide essential community and customer
service facilities addressing the current inadequacies of the Administration Office
in Crookwell without saddling the ratepayers of the shire with debt servicing costs
for the next 30 years. This will allow Council to continue to address other
infrastructure servicing issues, related to the large road network, bridges,
community assets, water supply and sewerage nhetwork. This capital
infrastructure servicing is outlined in Councif's Community Management Plan,
Annual Reports and forward cash flow projections.
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6. “SWOT” ANALYSIS

The Strengths, Weaknesses, Opportunities and Threats analysis (SWOT) for the
operation of the new Community and Civic Centre facility is detalled below:-

Strengths

Strategy

Buk of cost of establishing a
Community and Givic Centre is covered
by the Federal Govemment.

Apply for funding from the Federal
Government to cover the cost of
establishment of facility.

Prudent financial management. No debt
and associated future burden to the
ratepayer to finance the project.

Convey to the community the cost /
benhefit advantage of first class facilities
with negligible community expense
toward the project.

Establishment and operating mult-
function facility.

Promote community engagement and
consultation with the population in all

towns and \villages and external
stakeholders; i.e. government agencies.
Provide excellent community and | Full utilisafion of community space in the
meeting space for Council and | facility; i.e. Crookwell and District Arts
community. and other community groups.
Services NSW  service provision | Ensure RMS services continue to be
improvements. improved and promoted within the

community.

Growing community.

Ensure setvices offered are known to all
hew residents.

New facility makes provision for future
expansion of local govemment services
to the community.

To promote additional services to the
region for the benefit of all residents and
ratepayers.

Lower operating and maintenance costs
and greenhouse gas emissions of the
hew facility.

Modem facility utilising the |atest
technological appliances and modem
energy efficient design.

The new facility location site and design
will ensure sufficient parking, ftraffic
facilites and disability access for all
customers.

Implement capital infrastructure faciliies
1o applicable standards.

Will create a healthier facility,
addressing risk management and
WHRE shortfalls in the existing
Administration offices.

Full staff utilisation and increase In
welfare, wellbeing and productivity of
Council workforce.

Creates a professional image and
enhances the presentation of Council.

Ensure the new facility is a centrepiece
to the shire and instils community and
workiorce pride.

Establishes a civic precinct for the town
to allow centralisation of Council
services and creating economies of

scale.

Space allowed for adequate future
expansion of facility.
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Weaknesses

Strategy

Initial conceptual plans for facility may
not meet long term needs of Council.

Ensure proposed building meets short to
medium term requirements. Ensure
design and location provides for future
needs.

Ageing local population.

Ensure services offered cater for the
needs of the ageing population.

Proposed land site for facility is located
900m from CBD. Issues related to
potential accessibility of services for
| population may arise.

Proposed site needs to meet iImmediate
and future needs of the shire. Parking
and walking accessibility addressed.

Proposed land site does not at present
have adequate utilities infrastructure;
l.e. street lighting, electricity, footpath
and telephone.

Cost estimates to
funding for new infrastructure services
expansion. Funding to be obtained
through Federal Govemment grant.

Local community resistance to change.

Promote the benefits of the services |

offered. Ensure community group
utilisation of facility to full potential.
Promote the service improvements.

include sufficient
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Opportunities

| Strat

Provide improved service level and |

additional services to the community.

Continue to evaluate community's needs
and ftry fo match services to
requirements.

Establishes a long term commitment of
Upper Lachlan Shire Council to the
region. Clearly establishes identity of
amalgamated Council.

The new facility will facilitate a long future
presence of the Coundil in the region
continuing to offer broad range of
services.

Provide incentive to start new or expand
existing businesses and industry.

Convey Council as a modem and
progressive organisation with a bright
future.

Provide incentive for existing residents
to remain in the area.

Will allow existing and future employment
opportunities for shire residents.

Provide incentive to attract

residents to the area,

new

Provide a prompt, broad based and
quelity service based upon the needs of
the community.

Increased employment opportunities.

Provide a prompt, broad based and
quality service based upon the needs of
the community.

New facility office accommodation will
assist with recruitment and retention of
quality personnel for Gouncil.

Advertise the best qualities of the region
and facility.
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Threats

Strategy

Increased construction project costs for
the new Community and Civic Cenfre.

Ensure professional project management
and reliable cost estimates are provided.

The land site location may diminish the

Promote the services at the facility

utilisation  of Council  services. | opening and on an ongoing basis
Inconvenience of being located a short | thereafter.
distance away from the CBD.

' Reduced need for Council services;
reduction in number of customer service

Underiake on-going promotion in the

area stressing the importance a viable

staff required. Coundil to the shire.
Inadequate or inefficient  project | A competent project manager with
menagement. adequate prior experience is appointed.

Project Manager is to report to General
Manager frequently.

Future amalgamation of Coundil.

Ensure Council continues to provide
excellent services and remains viable
into the future. Implemented through
prudent management and govemance.

Limited resale opportunity for building
may result in unrecoverable return on

investment.

Council to continue viable operations into
the future. Community to utlise the
available facility.
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7. UPPER LACHLAN SHIRE PROFILE

The Upper Lachlan Shire Council was prodaimed on 11 February 2004. It consists of
the entire former Crookwell Shire Council, and part of Gunning and Mulwaree Shire
Councils. Council has a population of 7,876 people (ABS ERP 2015) covering ah
area of 7,243 square kilometres.

Upper Lachlan Shire Council is located in the Southem Tablelands of New South
Wales. The centre of population is Crookwell which is located one hour and fifleen
minutes from Canberra, two and a half hours from Sydney and thirty minutes from
Goulburn. Crookwell is the business hub of the shire for employment, residency and
geographical centre. Crookwell is currently, and will remain in the future, the main
administrative centre for Council operations.

There are three towns and ten villages within the shire boundaries. These include
Crookwell, Gunning, Taralga, Laggan, Dalton, Bigga, Binda, Tuena, Collector,
Grabben Gullen, Big Hill, Jerawa and Breadalbane.

The towns and villages have experienced average population increases. However,
due to the clcse proximity to Canberra and Sydney there is evident a tree-change
culture with the population dynamics shifting based on lifestyle demands for a semi
rural lifestyle in the towns and villages of the Shire.

The main Upper Lachlan Shire Councii Administration Office is located at Crookwell.
Coungil provides face-to-face customer services including; Council services, Service
NSW, Registered Australia Post services and Medicare facilities to the residents,
ratepayers and businesses with the Crookwell office servicing the north westemn
section, the Gunning branch services the south westem section of the shire and the
Taralga branch services the eastem section.

Itis expected that the main users of the Community and Civic Centre will be
residents whose occupations are classed as primary producers of agricultural
pursuits, home duties, iocal business owners and managers, local employees
(including those working on properties around Crookwell), retired and unemployed.
The largest changes in the age structure in the Shire between 2006 and 2011 were in
the senior age group, increasing by 162 residents, and the empty nesters and
refirees, with an additional 123 residents. ABS Census data (2011 figures) show that
30 per cent of the residents were 50 years of age and over. With an ageing
population this is expected to increase for the 2016 Census. Based on the evidence
of other business plans for possible Community Centres throughout eastern
Australia, consultants believe this older group of residents are those who most need
the service.
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8. EXISTING BUILDING INADEQUACIES

The existing office facility is 105 years old and has been added onto and architectural
altered a number of times and uses part of an old shed and disused former toilet
block for office space. There have been a number of WH&S issues related to risk of
electrocution of employees and customers from leaking roofing and electricity light
fittings. There are other risks associated with the building that require ongoing
maintenance and repair expenses.

Council spent $196,181 in the two years prior to 2010 on urgent building repairs and
upgrade and since 2011 $299,588 has been spent on capital, building and grounds
maintenance to eallow the offices to be inhabitable for working conditions of
employees. The following issues illustrate the inadequacies of the current premises:-

1. Current Administration office premise is at maximum staff capacity, with a
number of small offices housing up to four staff and small segregated
offices away from the main building.

2. Staff facilities, i.e. toilet and meal rooms are inadequate. Council staff
have to walk across a quadrangle exposed to the climatic extremes to
utilise toilet facilities and access to main office facilities. There is frequent
extreme winter conditions with surface ice and snow that presents a
hazard to staff and the public.

3. Inadequate parking facilities for Council vehicles and the public.

4 The Coundl Chambers facility is too small and inadequate for conducting
Council and public meetings. This is often resulted in members of the
public standing outside the chambers in all season weather conditions.
The small shered kitchen is shared with the staff.

5. There is a disused fuel storage tank under the quadrangle area between
buildings on the site of Adminisiration faciliies which will require
remediation in the near future.

B. The general customer service area utilised for Services NSW and general
rate payments is too small to meet Services NSW standards for a
registered Motor Registry agency. Tests cannot be undertaken apart from
other customers. Customers are sometimes unable to fit in the limited
space and are required to wait outside the building to be served by
customer service officers. There is no space for public seating which is a
major inconvenience to our elderly and disabled customers who were
34% of the local government area residents in 2011. The number of
elderly residents in the Shire is expected to triple by 2026.

7. Workplace amenities - as outlined in WorkCover's code of practice for
workplace amenities, illustrate that Council's toilet amenities are
inadequate. Council currently has to service 24 female staff and 20 male
staff as well as the Councillors and site visitors with only one female, one
male and one unisex disabled toilet.

8. Council has attempted 1o enable disabled access to our buildings but the
access is less than satisfactory falling well short of WH&S requirements.
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10.

11.

12,

13.

14,

The front service desk is accessed by a ramp but the double set of
opening doors does not cater for wheelchairs.

The security of the current building is outdated and antiquated. There are
personnel and public safety security issues as well as daily cash handling
area being unprotected from public access. Upgrade or enhancement will
be costly, time-consuming and wiil not adequately provide a soiution to
the security issue.

Emergency evacuation - due to the age of the building there is no
evacuation lighting, alarm system, fire doors or sprinkier system to wamn
and protect workers in the event of an emergency. Small offices,
accessed through other small offices, further exacerbates the fire risk to
staff.

File storage - All current file storage areas are full, with files being piaced
In plastic boxes that are stored on the ground in corridors. These storage
boxes create frip hazards for both workers and visitors to the building.
These storage boxes are increasing the chance of manual handliing
incidents. Two shipping containers have been placed between the two
main buildings to manage confideniial documents which increases the
time taken to access documents.

Due to the lack of space and the old design of the building computer
cords hang down the back of the counter and staff desks. These cords
are at the perfect height for young children to grab or for workers to trip
over.

Ergonomics - due to the design of the main counter, counter staff are
unable to sit properly as they can not fit their legs undemeath the bench
increasing the risk of back strains and repetitive strain injuries.

Personal space - as per WorkCover's guidelines on WH&S In the office, a
rule of thumb for personal space is to allocate 6.25 square mefres per
individual workstation, incuding fumiture and fittings, but excluding
passageways and amenities. As stafiing has grown, more staff have been
placed in to small offices reducing personal space and creating difficult
work areas shared by storage units.
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9. PUBLIC CONSULTATION AND ADVERTISING

Upper Lachlan Shire Council has on numerous occassions justified the need for a
new Community and Civic Centre facility to the State and Federal Govemment. The
Ministers approached are sympathefic to the Council’s situation but do not have
access fo discretionary funds for a hew facility.

Upper Lachlan Shire Council has identified the need for a new Community and Civic
Centre facility to the shire community through articles in the focal newspaper, the
Crookwell Gazette, and in the Council newsletter “The Voice™.

The shire community have indicated through initial consultation that they are
supportive of a new Community and Civic Centre facility but only on the proviso that
the ratepayers are not required to provide funding to build the facility. Council has
endeavoured to minimise the cost to the ratepayers for a new facility. Lobbying of
governments and investigating a variety of finance options have been undertaken in
the past several years.

If Upper Lachlan Shire Council is successful in obtaining funding for a new facility
with Council contribution being as detailed in the Project Overview section of this
Business Plan, then Council will initiate the next stage of community consultation and
advertising. Also, the project implementation would iook to utilise local businesses in
the development of the facility, creating local employment opportunities for
businesses within the region.

The community will continue to be kept up-to-date on the progress of the project
during all stages of the project implementation. The Upper Lachlan Shire Council will
undertake wide publicity using media; including Radio 2GN, the Goulbum Post and
Crookwell Gazette and the three local newsletters, Council's website and Facebook.

The proposed advertising process will include pubic display of design plan for
comment at the three Council Administration offices and the branch public libraries
and Community Consultation meetings.

Effective, professionally produced, and ‘well positioned’ extemal signage will be
installed at the front of the Community and Civic Centre. Subject to both Council and
Service NSW regulations, suitable signs will be positioned to ensure that passing
traffic is aware of the centre and its services.

Professionally produced internal signage will promote the senvices of the centre in
greater depth and will be aimed at catching the eye of those entering the facility.

17 Upper Lachlan Shire Council

Ordinary Meeting of Council held on 16 March 2017

Page 108



Atftachment 2.: 1 Final BBRF application attachments |

[Ttem: 12.5

Community Consultation Articles:

. Back to the Future — Crookwell Gazette

. Night meeting a tight squeeze — Crookwell Gazette

. Civic Centre: do you know the story? — Crookwell Gazette

. Upper Lachlan has pursued state funds for a new civic centre
since 2007 — Crookwell Gazette web site

5. Community and Civic Centre Proposal — Crookwell Gazette

web site

W N

NB: All stories in the Crookwell Gazette are also published on
Council’s web site and Facebook.
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$1.480 wicest

Toursday Jamusry 18,2017 | crookwellgazette com.au

well G

Skate park construction to ramp up with $18,000 state grant

The Stata Govern- ! T

FIRST PUBLISHED 1885

azette

ment will contribute - i 2 e
$18,000 i a Com- i =
munity Building
Partnership Grantto
the construction of
the new Grookweil
Skate Park, Goulburn
MP Pru Goward an-
nounced on Tuesday
Ms Goward joined
Upper Lachlan Shire
Council Mayar Brian
McCormack and
general manager
John Bell to see the
progress of works
now underway.

* Read mare, page 4

¥ COUNCTL
Y BMANDENNIS 2=

A 10-YEAR wait for an esd-
mated $6 miflion civic and
commuplly Cenge now
needs a $1560,000 mnjection
of council funds to update
the plans.

Upper  Llachlan  Shire
Council has been pursuing
state funding for the pro-

centre slnce 2007,

The centre would see the

council's operations relocat-

ed from their present site (o
one adjacent W Viewhaven
Lodge on Laggen Road.

Cr Ron Cummins asked
how long the council had
been negotiating for fund-
ing with Goulburn MP Pru
Gowsrd at the Decem-
ber meeting

General manager  John
Bell referred to the ongmal

At that tme, the council
had received the proposal
from Goulbumn i

REW Gentre.
Mr Bell sad effoss for ob-

Gary Dutaillis with drawings
by the council's then dhrector
of works, Robert Mould.

Mr Bell said the conncil
Liad been in contact with Ms
Goward since her efsction in
2007 seeking ber support 10
abtatn the funding

At the Detember meet-
g the council mstructed

taining 1a]
would be ongoing, "and we
must be ready to go if thut
funding eventuates”

The previous council had
allocated  $150,000 in the
cwmenit  budget o iovest-
gate and upgrade the cen-

cad this wes because, 1if

{0 sart work immediately

"The 2006 plans for the cen-
tre mnclude community apeas
and modem offices for staft

Howevey, facilities for the
ntotor Tegistty do not meet
the requirements of the de-
partment

Additionally, the council
would be obliged to retain
the Gunning and Taralga of-
fices in perpenuity.

‘The cost estunate for the

new centre m 2006 was about
$6 millron

o " AGSTRALI 5
| 26TH JNGARY
- 2o

fundmg became available,
the council had 1o be ready

Mr Bell 10 now pursue all
avenues of funding [or the

after Its plans were tabled
in 2006.

report on the need for new
chambers, dated 2006

Mr Bot and Ms Goward.

OPEN 7 DAYS
LATE TRADING FRIDAY &
SATURDAY NIGHTS
COURTESY BUS AVAILABLE
FOR PICK UP AND DROP OFF
Fireel 155 o 103 [The-Criterion-Hotel-Crookwell
72 GOULBURN §T, CrooxweLL | 02 4832 1031
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TWGHT SQUEEZE: Both sides of the Council Chambers wes packad to capacity at the

recent meeting. Photo Bronwyn Haynes.

Night meeting a tight squeeze

THE public gallery over-
flovwed with close to forty res-
1dents atending the Council
meeting lawt Thursday The
alr condiuoning unit was
damaged the week prior and
the fans worked overﬁme w

new civic cendre, roadworks,
Christreas decorations. the
Mayor's talk-hack session
on the radio, Council funds,
flood map implications, the
councll depot, the waste de-

everyone
keep Y

pot, disnhled toiless access,
g pocls,

P and much,

d ot the ']
werekeympk:s the praposed

mudimure The Gazetie will

cover all these topict i f-
ture editlons.

Overall, the night meet-
mg was a success however
these meetings need 1o be
supported t0 condnue m
this time-slot into the future
Some of the pallery were dis-
appointed with the unity of
councillors.

Thursday Fabruary 23, 2007  CHOUKWELL WAL IE &

b\‘:‘l _:' :

ivie Centre:
do you know

the sto

LD,
* BRONWYN HAVNES

IN 2006 the Gazette reported
that Council was to inves-
ngaie the old salevards site
#8 & new place for a Chac
Centre and if the project was
to go ahead, that the current
Council Chambers wouald
become a pnime piece of real
es1aTe

Jump forward to 2008,

; the Gazette published that
1 Coundil seek funding for the

centre but =t that stage the
deadline for funding didn’t
give Countil encugh tune
to consult with the public.
Two other sites were then
menuoned as the works
depor and the cuirent sie.
Also at that stage, Mr Mowle
{a past Council emplovee)
sought permisson to present.
a 3D mode] to support the
application costing around

- $6,000. Cr Shaw at the dme
sard, "we should have open
opmnions at this stage”

Also in 2009, 1t was dis-
cussed by Councit that
the pioposed Civic Centre
should have a museum and
urt gallery included in the
plans. It would also bave a
meeting reom 1o sear 100
plus. In May 2009, Counchl
had & knock back on ther
fnding appHcation. They
were one of 480 applicans
in the sunning for a share of
$2 billion. Gener:

?

Fund for the construction
of a new Civic Centre in
this first round and that the
whele concept of building
a hew Clvit Centre fs 1o be
putback on the table and the
ratepayer is 10 be included
in any future decision made
by Council in relation to this
project”  The motion was
defeated by five votes to four.
The Coundil will now apply
for the next hunding round
which closes on February 28.
Councll has wriiten to key
holders

John Bell, at the nme, sald
they [Council] had met all
the critera and had a ytrong
spphicatlon

jump terward again to the
Jast Cottnetl meeting.

Counciliar Cumming
maved 2 motion saying; “The
General Manager is NOT
to make an application to
the Building Better

and one of them mentioned
at the meenng, the Progress
Association, responded
by saying they would like
move miommation  sbout
the Centre before they can
give written support to the
apphcation. The Progress
Association said they would
like to see more community

Jon the socias network for your suburh
Every day aver 6,500 suburbs across Australia use Nabo to get better
connected wath their Incal area Here you can share recommendations,
discover events, and buy, sall or borrow items &/l with people kozal 1o you
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G

2 half pnce
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Ring e o ke, (02) AB3Z 1T
Tead mork about the importsnt heaith bensfits
rookwaliwat som.an

!‘a’i""tﬁ
Elwl Caring | Compassionate

BOB RUDD

I'NERALS

73 Reynolds Sireet, North Goulbum
selipheamie U2 482 428y

Agent. - Gunning, Dralion & Distich

Ph John & Noana Bush = 02 4843 8242

THIMEEKE
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Upper Lachlan has pursued state funds
for a new civic centre since 2007

Brian Dennis
18 Jan 2017, 10:48 a.m.

(hitps:/hvww. ok. sharer/sharer.oho?
u=hiip./fwivw. crookwellnazette. com gis'stan4411008/back-to-the-futuref}

(http:/itwitter, comishare?

uri=hitp:/iwww. crookwellgazetle. com. au/story/44 11009/back-to-the-
re/&iext=Back%20t0%20the %2 0future&via= tie

bttp:/ ! ligazette . .au/story/441 hack-to-the-futur

A 10-year wait for an estimated $6 million civic and community cenire now needs a
$150,000 injection of council funds to update the plans.

Upper Lachlan Shire Council has been pursuing state furiding for the proposed
centre since 2007, after its plans were tabled in 2006.

The centre wolld see the council's aperations relocated from their prasent site
to one adjacent to Viewhaven Lodge on Laggan Road.

Cr Ron Cummins asked how long the council had been negotiating for funding with
Goulburn MP Pru Goward at the December mesting,

General manager John Bell referred to the original report on the need for new
chambers, dated 2006.

At that time, the council had received the proposal from Goulburn architect Gary
Dutaiilis with drawings by the council’s then director of works, Robert Mould.
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At the December 2006 mesting, the council instructed Mr Bell to pursue all avenues
of funding for the proposed new centre,

Mr Bell said the council had been in contact with Ms Goward since her efection in
2007 seeking her support to obtain the funding.

Mr Bell said efforts for obtaining substantial funding would be ongoing, "and we must
ba ready to go if that funding eventuates®.

The previous council had allecated $150,000 in the current budget to investigate and
upgrade the centre's design.

On Wednesday, Mr Bell said this was because, if funding became available, the
council had to be ready to start work immediately.

The 2006 plans for the centre Include community areas and medern offices for staff.

However, facilities for the motor registry do not meet the requirements of the
department.

Additionally, the council would be obliged to retain the Gunning and Taralga offices
in perpetuity.

The cost estimate for the new cenfre in 2006 was about $6 millian,

L age o wL T
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Home (/) / News [/news)

¢/ Statement from Upper Lachlan Shire Council Mayor Brian McCormack: Community and
Civic Centre Proposal

Statement from Upper Lachlan Shire Council
Mayor Brian McCormack: Community and Civic
Centre Proposal

Upper Lachlan Shire Council's application for funding under the Building Better Regions Fund
{BBRF) for a Community and Civic Centre has sparked much community comment after a
motion at Thursday's Council Meeting by Councillors Ron Curnmins and Richard Qpie to not
lodge a funding application was lost 5 votes to 4.

The Building Better Regions Fund supports the Australian Government's commitment to
create jobs, drive economic growth and build stronger regional communities in to the
future, A new Community and Civic Centre built in Crookwell seeks to achieve those
outcomes.

tn 2004 when the Upper Lachlan Shire Council was created from Crookwell and parts of the
Mubwaree and Gunning Shires, no money was made available to upgrade the current

administration building or to create a new building that would meet WH&S standards for
stafi,

Besides the obvious problems with Council's current administration buildings in Crookwell,
including the lack of gallery space for Council Meetings, undersized, ad-hoc and disjointed
offices, increased maintenance costs due to the architecture and age of the buildings and a
reception that does not meet the requirements of Roads and Maritime Services - Service
NSW testing to name a few, Countil sees this project as a significant step towards meeting
the modern needs of our ever evelving community,

The Community and Civic Centre would house ‘smart-work’ meeting raoms which weuld give
individuals, community groups and organisations access to high speed internet and business
services - a facility that does not currently exist anywhere in the Shire,

The Council Chambers would include break out meeting rooms and a kitchenette. It would
also double as a conference centre that would bring regional conferences and meetings to
the Shire, benefitting local businesses, community and organisational groups alike and be a
boost to local tourism.
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Also proposed in the draft plans are some large community spaces which have possibie
exciting uses such as art/sculpture gatleries, a historical museum, tourlst spaces ar
conference areas. Use of these areas will be discussed and determined with the community
at future consultation meetings.

Initial costing for the Centre is $10,252,451.Council is seeking excepticnal circumstances co-
funding exemption in this application to BBRF which means that we are asking for full
funding for the project, not the 50% we would usually need to find to be eligible to apply.

Building the Community and Civic Centre is an investment in the Upper Lachlan Shire's
future.

Although we were seen as Fit for the Future under the recent IPART determinaticn, Council
struggles to maintain services like Service NSW due to its current, substandard facilities. | am
sure no one in our community would like to see aur current services be decentralised to
adjoining Shires.

Applying for the BBRF is the first part of a concerted effort to keep important services and
have a positive economic effect in the Shire.

The draft plans for the proposed Community and Civic Centre are available via the follawing
link: www.upperlachlan.nsw.gov.au/councilfother-public-documents
(http:/fwww.upperlachlan.nsw.gov.au/council/other-public-documents). Anyone who
wishes to provide comment on the plans is asked to da so by Friday, 31 March 2017 via post
te K Bell, General Manager, PO Box 42, Gunning NSW 2581 or emall
council@upperlachlan.nsw.gov.au (mallto:council@upperlachlan.nsw.gov.au).

About the shire

Upper Lachlan is located on the Southern Tablelands about 45km west of Goulburn, 100km north of
Canberra and about 130km south-east of Bathurst. 1§ is an area that is known for its fine wool and
potato production, history and picturesque countryside.

About 7,500 people live in the Shire, with about 2,000 people living in the major centre of Crogkwell
with the majority living in the smaller towns and villages or on properties.

Contact us

Phone: (02} 48301000
Fax: {02)4832 2066

dNCH Py

Page 115

Ordinary Meeting of Council held on 16 March 2017



Attachment 2.: 1 Final BBRF application attachments |

[ tem: 12.5

£ mmeeses s s UYL LI RICG ULBECK. CODUIIUONY aNa Livie ... Page 1 of 4
@ News (O Business )
Search...

Community and Civic Centre Proposal

Bronwyn Haynes (/profile/385/bronwyn-haynes)

24 Fab 2017, 10:49 am.

(hitps:ffwww.facebook com/sharer/sharer php?
=hitpuffwww, wellgazette.com.ay/story/4490145/tatement-fiom-tpper-

laghlan-shire. ncil-mayor-brian-mceormack: mun, nd-civic-gentre-

proposall)

hitp:#ftwitter com/ishare?
url=hnn:ﬁwww.gmkmlggggtle.mm.au!;Lg[gI449014&stamm|ﬂwnpe_r-
lachlan-shire- i fifian- rmack-communily-and-civic-centre-
roposal/&text=Statement%20from%20Upper%20L n%20Shire%20Council%

2OMggor%zQBr'mg\:'gngéormack%:ﬁ%nggmmgmmﬁ 20and%20Civic%
20Cenftre3%20Proposal8via=CGazetts)

{mailto: ?suliect=Statement from Upger Lachlan Shire Coungil Mayor Brian
McCormack: Communily and Civic Centre Propesal&body=Hil found this article -
Statement from Upper Lachlan Shire Council Mayor Brian MeCormack:
Communify and Civic Centre Praposal, and thought you might like i
hﬂp:!Iwww.crookwg!lgazette.com.ayﬁtogf«gm451§talement-from-ggner—lachlan-
ghire-counci|mgor—brian-mg@m1gck-communmt' and-civic-cantrg-proposal)

Upper Lachtan Shire Council's application for funding under the Building Better
Regions Fund (BBRF) for a Community and Civic Centrs has sparked much
community comment after a motion at Thursday's Council Mesting by Councillors

Ron Cummins and Richard Opie to not lodge a funding application was lost 5 votes
to 4.

The Building Better Regions Fund supports the Australian Government's
commitment to create joixs, drive economic growih and build stronger regional

communities into the future. A new Community and Civic Centre builtin Crookwell
seeks to achieve those outeomes.
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in 2004 when the Upper Lachlan Shire Council was created from Craakwell and
parts of the Mulwaree and Gunning Shires, no money was made available to
upgrade the current administration building or to create a new building that would
meet WHSS standards for staff.

Besides the obvious problems with Council's current administration buiidings in
Crookwell, including the lack of gallery space for Council Meetings, undersized, ad-
hoe and disjointed offices, increased malntenance costs due to the architecture and
age of the buildings and a reception thai does not meet the requirements of Roads
and Maritime Services — Service NSW testing to name a few, Council sees this
project as a significant step towards meeting the modem needs of our ever evolving
comrnunity.

The: Community and Civic Centre would house ‘smart-work' meeting rooms which
would give individuals, community groups and organisations access to high speed
internet and business services - a faciiity that does not currently exist anywhere in
the Shire.

I. L L :-.
e IEF““ I
> \,

Initial costing for the Centre is $10,252.451.Council is seeking exceptional circumstances co-funding
exemption in this application to BERF which means that we are asking for full funding for the project,
not the 50% we would usually need to find 1o be eligible to apply.

rage £ ora
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The Council Chambers would include breakout meeting rooms and a kitchenette. it
would also double as a conference centre that would bring regional conferences and
meetings to the Shire, benefitting local businesses, community and organisational
groups alike and be a boost to Jocal tourism.

Also proposed in the draft plans are some large community spaces which have
pessible excifing uses such as art/sculpture galleries, a historical museum, tourist
spaces or conference areas. Use of these areas will be discussed and determined
with the community at future consulfation meetings.

Initial costing for the Cantre is $10,252,451.Council is seeking exceptional
circumstances co- funding exemption in this application to BBRF which means that
we are asking for full funding for the project, not the 50% we would usually need to
find to be eligible to apply.

Although we were seen as Fit for the Future under the recent IPART determination,
Council struggles to maintain services like Service NSW due to its current,
substandard facilities. | am sure no one in our community would like to see our
current services be decentralised to adjoining Shires.

Applying for the BBRF is the first part of a concerted effort to keep important services
and have a posilive economic effect in the Shire.

The draft plans for the proposed Community and Civic Centre are available on
Council's website: www.upperiachlan.nsw.gov.au/council/other-public-documents.

+ Anyone who wishes to provide comment on the plans is asked to do so by
Friday, 31 March 2017 via post to JK Bell, General Manager, PO Box 42,
Gunning NSW 2581 or email council@upperlachlan.nsw.gov.au.

FHERE 2 014
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The Community and Civic Centrs would house ‘smart-work’ meeting rooms which woutd give
individuats, community groups and organisalions aceass to high speed internet and business
services — a facility that does not currantly exist anywhere in the Shire,
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Upper Lachlan Shire

About the profile areas

fog g - S T Ny 1A e -, Fh e
on and boundaries

'pper Lachian Shire is localed in the Southern Tablelands of New South Wales, about 240 kilometres south-west of
e Sydney CBD and 140 kilometres north of the Canberra CBD. Upper Lachlan Shire is bounded by Cowra Shire,
1e Bathurst Regional Council area and the Oberon Council area in the north, Wollondilly Shire and Wingecarribee
-hire in the east, the Goulburn Mulwaree Councit area, the Queanbeyan-Palerang Regional Council area and the
‘ass Valley Council area in the south. and the Hilltops Council area in the west.

Jame origin

'pper Lachian Shire is named after the Lachlan River. which forms the north-western boundary of the Shire. The
achlan River was named after Lachlan Macquarie. Governor of New South Wales, 1809-1821.

Vool a

o v A\ '

Popuiaiion Lang ares opulation densty

7,876 ‘ 712,883 0.01

2015 ABS ERP | | hectares (7,129 sz) persons per heclare
fY

e
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il Drivers of population change

uropean setllement of the area dales from the 1820s, with land used mainly for grazing and crop growing, and later
yme potato growing. Population was minimat until the 1840s. Growth took place from the 1850s inlo the late 18005
hen several lownships and villages were established, spurred by gold mining and the opening of the railway line

xm Sydney. Expansion resumed during the post-war years, with population decline from the 1960s. The population
the Shire fluctuated slightly between 1991 and 2011, but generally remained at about 7.000 people.
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Upper Lachlan Shire is predominantly rural, with
setllement based mainly in the township of
Crookwell. the smaller townships of Gunning and WS Agricultural
Taralga, and the villages and centres of Bigga, ' Pa"’f'a"d_
3inda, Breadalbane. Callector, Dalton, Grabben Residential
Sullen, Jerrawa, Laggan and Tuena. The Shire Other

2ncompasses a lotal land area of about 7,100
square kilometres. Rural land is used mainly for
griculiure, particularly sheep and catlle grazing,
vith some wheat, crop and potato growing and
filiculture. Tourism is also an important industry.

Jpper Lachlan Shire is served by the Hume
lighway, the Federal Highway and the Melbourne-
sydney railway line.

Vi

Aajor features of the Shire include Abercrombie River National Park, Blue Mountains National Park, Keverstone
lationai Park, Tarlo River National Park, Wombeyan Karst Conservation Reserve, Keverstone Slate Conservation
wea, Wombeyan Caves, Mundoonen Nature Reserve, Razorback Nature Reserve, Grabine L.akeside Holiday Park,

art of Lake Wyangala, Crookwell Wind Farm, Gullen Range Wind Farm, Taralga Wind Farm. {he Lachlan River and
1e Crockwell Central Business Disirict.

he original inhabitants of the Upper Lachlan Shire were the Gundungurra Aboriginal people.

ipper Lachlan Shire encompasses the localities of Bannaby,

Bannister, Bellmount Forest (part), Bevendale, Biala, Big
lit, Bigga, Binda, Blakney Creek, Brayton {part)

. Breadalbane, Broadway. Chatsbury, Collector (part), Crooked
‘orner, Crookwell, Cullerin, Currawang (part). Curraweeta, Dalion, Fullerion, Golspie, Grabben Gullen, Greenwich
ark (parl), Gunning, Gurrundah, Jerrawa, Lade Vale, Laggan. Lerida (parl), Limerick, Lost River, Merrill, Middle Arm
vant), Mount Werang (part), Myrileville, Narrawa, Oolong, Peelwood, Pejar, Pomeroy (part), Richlands, Roslyn,

lonequarry, Taralga, Tarlo (part), Tuena, Wayo (part). Wheeo, Wiarborough (part), Wollogorang (part), Wombeyan
aves (part), Woodhouselee (part) and Yalbraith.

]
rl:
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Jpper Lachlan Shire

>EIFA index of Advantage and Disadvantage afarc +

i Bsd B o=l B S
A8 N B N L ey Ve

Total households
he SEIFA index of Advanilage and Disadvantage has "been constructed so that
datively disadvantaged areas have low index values while refatively advaniaged
reas have high values”.

he Index of Relative Socio-Economic Advaniage/Disadvantage is derived from allributes such as low income, low
ducational attainment, high unemployment, jobs in relalively unskilied occupalions and variables that broadly reflect
sadvaniage rather than measure specific aspects of disadvantage {e.g. Indigenous and Separated/Divorced). At the
dvantage end of the scale, households with high incomes, high education levels. large dwellings. high numbers of
wlor vehicles. spare bedrooms and professional occupations conlribute 1o a higher score,

igh scores on the Index of Relative Socic-Economic Advantage/Disadvantage occur when the area has many
milies with large houses, high incomes, low unemployment rates and professional occupations. Low scores on ihe
dex ccour when the area has many low income families and people wilh little training and in unskilled occupations.
3 well as children in households with jobless parents. Unlike the index of disadvantage, a high score on this index
dicates both & lack of disadvantage and a high level of advantage. based on these atlributes.

or more information on the Index of Relative Socio-Economic Advantage/Disadvantage and all other SEIFA indexes
ease sce Australian Bureau of Statistics 2011, Socio-Economic Indexes for Areas (SEIFA 2011) cat. no.
233.0.55.001.

or Statistical Areas L evel 1 (SA1s) across Australia. the average {population weighted) SEIFA score on the index of
sadvantage is 1,000. Therefore areas with an index above 1,000 are above the Australian average and so relatively
s$ disadvantaged. while index figures below 1,000 indicale areas of relatively greater disadvaniage when compared
the nation.

ElFA index of Advantage and Disadvantage, 2011

Ipper Lachlan Sne - Usua resicence

IRSEAC
ea index scare
Jnning - Dallon and Disdrict 10335
walga and Distrct 1.010 %
istralia 1,002.€
»w South Wales 1,001.€
aper Lachian Shire 9962
aral Upper Lachian (North) 903 £
anberra Region 988.1
wokwell and District 968
zgional NSW 960.8

iources Australian Bureau of Statistics, Census of Population and Housing 2011. Comysiled and presented in atlas.id by (id | the
wpulation expers.

i

4 SEIFA - disadvantage by Local Government Area

il SEIFA - disadvantage by small area

= ht
Page 1 of 2 I wfnster

Ordinary Meeting of Council held on 16 March 2017 Page 124




| ltem: 12.5 Attachment 2.: 1 Final BBRF application attachments |

(WY el [ n
¥ Pl

ipper L achlan Shire's SEIFA score for 2011 is 996,

he areas with the highest IRSEAD index scores (i.e. The areas of lowest disadvaniage in Upper Lachlan Shire),
ere;

Gunning - Dalton and District (1034.5)
Taralga and Dislrict (1010.7)

Rural Upper Lachlan (North) (883.5)
Crookwell and Districi (968.2)

he areas with the lowest IRSEAD index scores {i.e. The areas of highest disadvantage in Upper Lachlan Shire),
ere:

Rural Upper Lachlan (Norih) {993.5)
Taralga and District {1010.7)
Gunning - Dalton and Disirict (1031.5)

he SEIFA index of Advanlage and Disadvantage is an aggregate measure of general advanlage and disadvanlage
zrived from 2011 Census data.

ollowing are a few specific caveats about this data:

SEIFA is an amalgam measure which draws together a number of difierent variables measuring advantage and
dizsadvantage in an area. While mapping the data at SA1 level shows the spatial distribution of disadvantage very well.
variation within SA1s may be masked.
it is possible for an area 1o score quite low on the iIndex of disadvantage, but have a moderate score on the
index of advantage/disadvaniage, due to the presence of both advaniaged and disadvanlaged groups.
SEIFA cannol be directly compared over lime. The scores are onty relevanl in ranking geographic areas for the 2011
Census and cannot be compared 1o earlier Censuses. This is due to changes in the composition of the index over lime.
SEIFA cannol be used to make inferences aboul individuals Iving in an area.
SEIFA is based on Census data and does not measure aspects of advantagefdisadvantage which are noi covered by
the Census. Examples are wealth and locational disadvantage.

r more information on the construction and use of the SEIFA indexes, please read carefully the information on the

BS website. Australian Bureau of Statistics 2011, Socio-Economic Indexes for Areas (SEIFA 201 1) cat. no.
333.0.55.001.

z e
Page 2 of 2 I Sfis alete
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Jpper Lachlan Shire

‘opulation highlights

:stimated Resident Population (ERP)

Change in Change in
‘car {vnding Junse 30)

Number number percont
2005 7,185 =
2006 7209 24 +0 33
2007 7,229 420 +().28
2008 7276 147 +0 65
2009 7.333 +57 +0.78
2010 7.379 +46 +(1.63
2011 7,422 +43 +0.68
2012 7 655 +133 11793
2013 7.5406 +41 +().54
2014 7.756 +160 211
2015 71.876 120 +1.55

saurce. Australian Burcau of Statistics. Regional Populalion Grawth. Austrahs (3218.0). Compiled and presenied in profilc.ad by Lid |
w population cxporis.

Upper Lachlan
Shire

201 Regional NSW New South Wales Ausiralia

Median Age

Median weekly
household

income

27% 32% 1%
Couples

with_children

QOlder couples
without children

Medium_and

high density
Housing

16% N 25%

B ht
Page 10f 2 l i itn
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Househaolds m m m

with a mortgage

£218 §307 $288

Median
weekly rent

Households
renting

Non-English
speaking
backgrounds

9% 16%

University ‘ ‘
attendance
chelor or 20% 10%

Higher degree

Vocational

Unemployment

SEIFA index of

disadvantage
2011

[ ]
Page 2 of 2 Id &Jall&-
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Jpper Lachlan Shire

>ervice age groups

he Age Struclure of Upper Lachlan Shire provides key insights inic the level of demand for age based services and
icilities such as child care. It is an indicator of Upper Lachlan Shire's residential role and function and how il is likely
» change in the future,

ervice age groups divide the population into age calegories that reflect typica! life-stages. They indicate the level of
amand for services that target people at different stages in life and how that demand is changing.

2 get a more complete picture Upper Lachlan Shire's Age Structure should be viewed in conjunction with Household
ypes and Dwelling Types.

ge stru cliure - Dervice a ge g
Say - e 2006 Change
Replomad Regional

rvice age group {years} Numbe: % HEW % Number Ye NSW % 200610 2011

i\ Bables and pre-schoolers (0 1o 4) 401 5.6 6.3 410 58 8.1 -G
Primary schoolers {5 lo 11) 658 9.1 a0 733 103 g7 -7

Il Secondary schooters (12 10 17) 581 8.1 82 591 8.3 8.8 -€
Teriary education and independence (18 to 24) 415 58 1 411 58 g0 +4

| Young workiorce (25 10 34) 498 6.9 10.4 586 8.3 10.8 -8¢
Parenis and homebuilders {35 1o 49) 1.429 198 19.5 1.498 211 209 ¥t

% Older workers and pre-retirees (50 to 59) L2 15,7 138 1.084 164 13.6 +44
Empty nesters and retirees (60 1o 68) | LAty 14 4 118 915 129 103 +122

2 Scniors (70 1o 84) T 127 104 754 10.6 9.8 +162
Elderly aged {85 and over} 134 19 2.3 109 15 14 +28

lotal populaton 7,200 100.0 100.0 7,081 100.0 100.0 +10E

source: Australian Burcaw of Sialislics, Census of Population and Housing 2006 and 2011, Compiled and presenied by Lid . the
opulation cxperis.,

I Forecast service age groups (2011 and beyond)

|
he
Page 1 of 3 l P At
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Age structure - service age groups, 2011

Todai parecns
W Lipper Lachian Shig Regioral NSLY

BaDras and prt-sn0dees Y04y E—
Rematy sl 1Fi 11 ——
Serzecpny potesers 12 01T IEEES———
TamNATy BDUTBIOT BNE Mewnencence s 1 Da DO————
Laer g 49nReose 250 3¢ IEEEERS——
L T A T e, -
DTET WIS AnG Prrapniey 5212 S5 I ———————————
Moty mesterd sns sBirees (30 1 &3 _——————-
Sanom Tty g2 T
Ewecy 55ac .48 ans pean RS

8ervice age growp (yars)

- > A3 1% b}

% of tha populafion

Source: Australian Bureau of Stalistics, Census of Population and Housing, 2011 {Usual residence data )
sompited and presented in profile.id by .id, the population expearts,

Change in age structure - service age groups, 2006 to 2011
Upper Lachlan Shire - Tolal persons

Babies and pre-schoolers (3 to 4)

Primary schoolers (o 11)

Secondary schooters (121017}

Tertiary education and independence (18 to24)
Young workforce (25 {o 34)

Parents and homebuilders (35 to 483

Older workers and pre-retirees (5010 69}
Empty nesters and retirees (6010 59

Senlors (70 1o 841

Elderly aged 85 and over)

Service age group (years)
i l l l )

-10% -6D 0 +50 +100 +150 +200
Change In number of people

source: Auslralian Burcau of Stalistics. Census of Populalion and Housing. 200G and 2011 {Usual residence dala)
>ompiled and presented in profilc.id by .id. the population cxperls.

m
e
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Jomunant gqroupes

nalysis of the service age groups of Upper Lachian Shire in 2011 compared to Regional NSW shows that there was a
wer proporiion of people in the younger age groups (0 lo 17 years) and a higher proportion of people in the oider age
‘oups (60+ years).

verall, 22.8% of the pepulation was aged between 0 and 17. and 29.0% were aged 60 years and over. compared

ith 23.6% and 24.5% respectively fur Regional NSW.

A ey DoTcen of ‘Empiy nesters ond retirees’ (14,45 compared o 15
B S percentaag ff Senors’ (12 SN compared o 10 3%

A smafler percentage of ‘Young workforce (6.9% compared to 10.4%)

A smaller percentage of 1 erliary education & independence’ (5.8% compared 1o 8.1%)

ol i n/’ E' 18| LA

om 2006 0 2011, Upper Lachian Shire's population increased by 109 people (1.5%). This represents an average
wnual papulation change of 0.31% per year over the period.

Serpnrs {7 DAL 0 peop

Tty Desters and 1eine s ml) l( e (4723 pennled

Young workforce (25 to 34) (-88 people)
Primary schoolers (5 to 111 (-75 people}

=
the
Page 30! 3 Id oipsalion
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Jpper Lachlan Shire

Residents’ place of work

/here du Upper Lachlan Shire's residenis go to work? Journey to Work data shows how many residents work locally,
nd how many commute out of the area and where they commute io. Some areas consist mainly of dormilory' suburbs
nd the majority of the residents commute out 1o work. Other areas have large employment centres which altract a

iweal workioree. Understanding where Upper Lachlan Shire's residents go lo work assists in planning and advocacy for
1ads and public lransport provision. It also helps to clarify the economic and employment drivers across areas and
ssists in understanding the degree of employment self-containment within Upper Lachlan Shire.

verview

Employment location

mployment location of residents of residents, 2011

Ipper Laehlan Shife 2011 Uppe.rle'-::':na; ::l:: in
Number m = the area

-ive anud work in the area 1.900 54.7 = Et:tevi!zr!!?; :tr:% .

-iv¢ n the arca, bul work cutside S ] 320

Nork lecation unknown 461 133

Total employed residents 3474 100.0

yource Australian Bureau of Statistics. Census of Population and
dousing 2011. Compiled and presented in cconemy.id by .id | the
wopulalion experis.

Seanen: Ausiralan Gureau of Siatistics,
Census of Bopulmion and Houring
2011 tUsval regidene datn) Compiled
and presented in profile by ad. 1he
nepatalion ¢xnes

letailed breakdown by SLA

= the
Page 10f 3 . A i
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acren Lot g2 N5
| L. Gt
WL upper Lachian Shire
Hetrromme en |[TF q
- Dikbo Mage (T O Numbser of residents
de npton Hudpee 1) 11 1o 37 people
38 to 78 peoyile
(TR RS by r h
Mstogns P 7910 179 people
Condobain y Ma
JParaws ’ 181 to 487 people
Onaepy
Foroes Bathust oo B 488 10 1.900 people
Blayney LG
— Vid e
Oberon  Lavson vl
Vet Cow-: " e
Vegatang Greater Badperys {10 -5 4 ¥
Creck -
] Pictan
Gritstn
Temars [, wnllongong
Legton
Cozamon Junee B
Wapga
NafpEa
Lockhant P
{En I8
Tocameia! Tumoerumbz
= e (L
Lorawn: Hat owe
marean - Albuty Towonl o WSTRALLA
Chiltetn Coom | il
Pt enpEr At Jngabyns
Eenena Myrtiefard
Eutos Bright Buoga
ger 2F gy _Bamhak
Mansteld “": 2y ds F £ Froy

wurce: Australian Burcau of Slatislics. Ceasus of Pepulatien and Housing 2011,
sompiled and presented in ppofile.ad by Lid, the populabon expers.

- ihe
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-mployment | on of residents by SL/

uupar Lachian Shie - Tolal ancg (Al S AS: 201 1

A Number

Upper Lachian Shire (A) 1,806 LW
Zoulburn Mulwaree (A) - Goulburn 488 14 {
POW Stale/Terrilory undefined (NSW) 180 ¥
POW No Fixed Address (NSW) 163 45
20OW not staled 79 2.5
Yass Valley (A} G4 1
Jnincorporated ACT - City 46 1.3
Soutburn Mubwaree (A) Bal 38 i
Jnincorporated ACT - Fyshwick 32 (1R
20OW Capilal cily undefined (ACT) 24 L
Jnincerporated ACT - Majura 23 0.7
Jningorporated ACT - Mitchelt 21 D¢
Jnincorporsted ACT - Belconnen Town Centre 20 0.f
Jucanbeyan (C} 20 0.
Ningecarribee (A) 19 I5
Jnincorporated ACT - Barton 19 2
Jnincorperaled ACT - Bruce 14 0.
3ydney (C) - Inner |2 0z
3oorowa (A) 12 0.:
Imncorporated ACT - Russell 11 ELE

source: Australian Bureau of Stalslics. Census of Population and Housing 2011, Compiled and presenied in profile.id by .id . the

wipulation experts,

# Residents' place of work by industry
3l Residents' place of work by occupation

OTE: Table totats may not equate with other similar tables due 1o randomisation ot sm

€ specific data notes for more information.

Page 3of 3

all numbers. Please refer to

= o
i
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i
Croohwel NEW 2501
a3t Bl
oniz ey EL ke ity
.
Cost of commuting to work
Canpre: Ve ks
hdt M
Barn i _-
N e
= Ty
v B e .":
5 WTads {.-'I
a2 b s Rl b o
brig
.
B ETUES
L o e e ]
(=7 Lebr Ratemat
e w. ‘arael
R
: Yooy
]
b Fan e Lot rere 130 L=
& -
Mk ra~
" By Dbadienoy Chit
= 3

A resident commuting to Goulburn from Crookwell for work travels 43.9km each way. Working from a hub
will save $72.17 in car operating costs per day round trip in a midsized car.

A resident commuting to Canberra from Crookwell for work travels 260km in total. Working remotely can
save this resident 3 hours of travel and $213.72 car operating costs per day.

ﬁ NRMA Road Assist Travel &

Membersnip Entertxinment Car Rental G las il

Revitws  Weed  festares  Dower Traning Servang b Repars  WAMALeriesm P Veweh Salety kAdwce  GreerDovng Megezines

® * . . . . u . f— wd G

Car Operating Cost Calculator

Sime: =
R S e

Make.
Mazns

Model

T =
s B2

Varent S
iMRTOS CH-5 AKeE 150,
; CX- ;

Avermge (X¥F)
Insyiancs i vel Avermm ANCAY
h - &0 ¥ ey
"u,"- "M e~ Ml st Ty E s ¥ otal wor' = ‘:‘ Easng 'u—nls‘ = luiqua {
Price B e WO ) i Rating fnl'h#mu“ 5 Stalus Wolhd (Kw}

AR

Wezds CAS 545805 £ 0L CALEADED SETRC.|SZ
Grans Towrer =
N
5P
AUTOMATIS
AWD 4D
VIAGON
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Jpper Lachlan Shire

1dividual income

dividual income stalislics are an indicator of socio-economic status. With other dala sources, such as Household
icome, Qualifications and Qccupation, they help tell the slory of the economic opporlunities and socio-economic

atus of Upper Lachlan Shire. The amount of income an individual receives is linked to a number of factors including
nployment status. age (as for instance students and retirees ofien receive a lower income), qualifications and type of
nployment.

ne incomes presenied on this page are for the latest Census year only. For comparison of incomes over time., golo

dividual Income Quartiles.

Veekl lual income
pper Lachlan Sture - Petsans o+ 1Useal mBanenwR; 201 1

New Soutt
tekly pross income Number % Wales %
Negative Income/ MNil income 434 7.4 B8.€
b1-8199 459 78 73
§200-5299 715 122 10.7
§300-5399 755 128 102
3400-$599 761 13.0 U4
3600-5799 618 105 101
3600-5999 483 8.2 7.
51000-51240 471 80 7L
31250-51499 228 3.8 5.3
31500-$1993 281 50 £
32000 ar more 229 349 6.¢
Jot slated 435 T4 8¢C
l'otal parsons aged 15+ 5,880 100.0 100.C

source: Austrabian Bureay of Statistics, Censys of Population and Housing 2011, Compiled and presented in profile.id by .id ., the
pulation experts,

Local labour force individual income by industry
 Workforce individual income by industry

= e
Page 1 of 2 I popiiaten
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Weekly individual income, 2011
Y

Teaai persons

[ Lipper Lachian Shine Mew Soutr Viales

fa

ik

1
= 3
L
t

Hespies Insome 2058233 SAIC.EEFS £500-8F33 SiDBIETSnE $2000 22 mzre
i IneamE
51-31%7 8351-5282 BRL.8TF3 Ev2DI.5Y 04z EsBLI-51308 My S18E

Weekly gross income

Jource: Australian Bureau of Statistics, Census of Population and Housing. 2011 (Usual residence data)
Tompiled and presented in profile.id by 1. the population experts,

yominant groups

nalysis of individual income levels in Upper Lachian Shire in 2011 compared to New South Wales shows that there
as a lower proporlion of people earning a high income (those earning $1.500 per week or more) and a higher
'oportion of low income people (those earning less than $400 per week).

verall, 8.8% of the population eamed a high income, and 40.2% earmed a low income, compared with 13.1% and
3.7% respeclively for New South Wales.

Fodatge:r pereantge o peteste vl et S E00 S99 (12.8% compared to 10.2%)
Fobetaer DERCTeGe o persons sl earned S200 206 (12.2% compared 1o 10.7%)
A smailler percenlage of persons whe carned $2000 or more (3.9%: compared 1o 6.6%) A
sthaller percentage of persens who cared $1500-51999 {5.0% compared lo G.5%)

]
e
Page 2of 2 ' ERp i
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Employment Sectors Upper Lachlan Shire

Change in industry sector of employment, 2006 to 2011

Upper Lachian Shire - Total employed persone

Agricu ture. Foresiry Ang Fismng

“hining

L Iaciting
Elecineny . Gas. Witer sre wasie Services

Cormstrugien

Arngiestie nase

Rex | Tepoe

ALirmmogabon ant Foor Sernoes

TTEREROH. ECS ane Waent sy

infoemel or Miecia e TeeLommun ol s

Fimane.8 &7 C insuranse Serv ces

Rentai. Aining anc Res Esise Services

Frotessora. Scemnfoars Teonn cr Services

ATm SRl Ve 802 Sopnon Serices

Indtrsiny (2041 ANZSIC)

Fubic Aomasirgt or ars SBler,

ECo LRt arc TrE T g

Heatn Sore arg Soca Lssisterce

AnS prc Rec edl o7 Senoces

Ciner Setvices

Impo2gLNely Costrber or noisiaer

e 2% 5 <25 ~45 ~£2
Change in nursber of empioyed people
Employment self-containment by industry
Upper Lachlan Shire 2011 2006 Change
Residents % residents Residents % residents
Total  employed employed Total  employed employed
. 2006 to
Industry employed in Upper inUpper employed in Upper in Upper 2011
residents Lachlan Lachlan residents Lachlan Lachlan
Shire Shire Shire Shire
Agriculture, Forestry 919 793 86.3 1,004 777 74 +8.9%
and Fishing
Mining 13 0 0.0 7 0 0.0 0%
Manufacturing 147 64 435 127 58 45.7 -2.1%
Electricity, Gas,
Water and Waste 45 22 48.9 27 16 59.3 -10.4%
Services
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Construction 249 79 31.7 221 a8 44.3 -12.6%
Wholesale Trade 69 33 47.8 77 39 50.6 -2.8%
Retail Trade 244 139 57.0 232 144 62.1 -5.1%
Accommodation and
et ey 164 106 64.6 148 96 649  0.2%
Food Services
P
Trensport, Fogtal 118 53 44.9 122 87 385  +6.4%
and Warehousing
Information Media
and 31 13 41.9 35 6 i7.1 +24. 8%
Telecommunications
Financial and
) 51 11 21.6 26 12 46,2 -24.6%
Insurance Services
1, Hiri
LR AL 27 g 33.3 22 7 318 +15%
Real Estate Services
Professional,
Scientific and 144 63 438 137 69 50.4 -6.6%
Technical Services
Administrati
e = 62 28 452 32 16 500 -4.8%
Support Services
Public
Administration and 332 93 28.0 296 106 35.8 -7.8%
Safety
j d
0 281 120 298 187 103 5.1 5.3%
Training
AILLNESIEE, 370 180 48.6 320 156 488  -01%
Social Assistance
Art dR ti
gt 31 12 38.7 28 9 321 +6.6%
Services
Other Setvices 129 78 60.5 91 62 68.1 -7.7%
t
i 86 22 25.6 80 24 300  -4.4%
ciassified
Total industries 3,472 3,918 55.1 3,219 1,845 57.2 -2.1%
Source: . , Census of Population and Housing 2006 and 2011.
gy 1O
I B At
CLpErs
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Disaster Information:

1. July 2016 Storm and floods
2. July 2015 Snhow storm

3. February 2012 Floods

4. December 2010 Floods
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NATURAL DISASTER ASSESSMENT FORM
Current as of 30 September 2013

Local Government Area:

| Upper I:a’g:_-t;l—ah Shire Council

General Manager Name: John Bell p—
General Manager Contact Details: "Ez@mﬁ'ao Bl _jl
The information below is current as of _ié]"l/lﬁ i ) \
the following date: ) R e -l
PART A - NATLIRAL DISASTER DETAILS
Type of Natural Disaster: | | Bushfire Earthquake
| X | Floed Storm
Cyclone Storm Surge
| Landslide | Tsunami
Metearite Strike | Tornado

Description of Natural
Disaster as it occurred in
the local government area:

PART B - ACKNOWILEDGEMENT

1 confirm that:

The damage by the rainfali was further exacerbated by the large
amount of debris remaining on the ground and blocking roadside
| drainage following the unresclved snow event of 16 July 2015.

Storm event that resulted in heavy; rainfall and wind conditions
that resulted in substantial damage to Council road network,
especially around watercourses.

a) the public assets listed in the attached schedule have heen damaged as a result of
the natural disaster described above

b) a true and accurate description of damage has been provided and

c) a fair and reasonable estimate of repair and restoration costs has been provided,

based on the most reliable information available at this time.

General Manager

Please stan and e-maif completed notices to:

orfaxto [02) 9212 9200
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| Item: 12.5

{

PART C - SCHEDULE OF DAMAGE TO ESSENTIAL PUBLIC ASSETS

—
| a} Assets
[ insurance, that are used to provide or facilitate transport in the community,

Associated with Transport {including Roads and Road Infrastructure)} - These may include Council assets, not reasonably coverable by
free of charge or at a nominal charge well below the costs of praduction.

| Ref
| No.

[ Description of Public Asset

Description of Damage Sustained

| Date(s) that
Damage Occurred

Estimated Cost of Clean-up,
Repair and/or Restoration

1

State Road 54 Goulburn, Crookwell to
Abercrombie

Repair of scour around drainage
structures and longitudinal drainage
systems (table drains). The damage has
affected the structural Integrity of the
road.

Restoration of gravel pavements and
“lifted” bitumen sealed wearing surface.
Remaval of debris to restore the drainage
system and road formation.

22/7/16

Regional Roads MR52, MR248 West,
MR248 East, MR241, MR258.

Repair of scour around drainage
structures and longitudinat drainage
systems {table drains). The damage has
affected the structural integrity of the
rpad.

Restoration of gravel pavements and
“lifted” bitumen sealed wearing surface.

Removal of debris to restore the drainage |

systern and road formation.

22/7/16

$120,000

1 '825,000

RegidFEl Roads MR256 — Specifically
watercourse at 2.7 km north of
Wombeyan Caves intersection.

Repair of scour araund drainage
structure. The damage has affected the
structural integrity of the road.

22/7/16
|

! $46,330

ULSC Local Road Network

Repair of scour around causeways,
drainage structures and longitudinal
drainage systems (table drains). The

| damage has affected the structural

22/7/16

$590,460
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integrity of the road.
Restaration of gravet pavements and .
“lifted” bitumen sealed wearing surface.
Removai of debris to restore the drainage
system and road formation.

Attachment 2.: 1 Final BBRF application attachments |

. S | ULSC Local Road Network — Specifically | Replacement of causeway damaged | 22/7/16 $177,450
Montana Road at 6km from Peelwood Rd beyond economical repair |
| intersection ] n l pelie | o
6 [ Contingency [25%) |~ not all roads have been inspected and $239,810
L | assessed @ 29/7/16 | e L |
[7 Initial Emergency Respanse {period | Providing works necessary to facilitate L 22/7/16 | $62,500
| 22/7/16 t0 29/7/16) I passage for residents to enable themto | |
get to town to purchase food supplies |
and perishable goods as well as access i
for other essential services that utilize
| Council roads |
8 B | B - R
f 9 — ] : i
10 | ] i 1 — !
11 | [ | RSy o
12 i i I =C U
13 | i sl B
14 | |
15 I |
|Ji. i . — == |
< T e f—
Total Cost Estimate | 51,261,550

—

[ ltem: 12.5

* Add rows as required
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b) Assets Associated with Education - These may include Council assets, not reasonably coverable by insurance, that are used to provide education
services to the community, free of charge or at a nominat charge well below the costs of production.

Ref

=
L]

| Pescription of Public Asset

Description of Damage Sustained

Date{s} that
Damage Occurred

i Estimated Cost of Clean-up,

Repair and/or Restoration

W0 0O ~d [ On o0 | B | U |RD | =

Total Cost Estimate

|
]
|

* Add rows as required

¢) Assets Associated with Welfare - These may include Council assets, not reasonably coverable by insurance, that are used to provide welfare
services to the community, free of charge or at a nominal charge well below the costs of production.

[Hem: 12.5

Ref Description of Public Asset Description of Damage Sustained Date(s) that Estimated Cost of Clean-up,
| No. Damage Occurred | Repair and/or Restoration |
1 . ~
12 !
3
4 b
5 i
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Wice |

e
1

|

Total Cost Estimate |

* Add rows as required

d) Assets Associated with Health - These may include Council assets, not reasonably coverable by insurance, that are used to provide health services
to the community, free of charge or at a nominal charge well below the costs of production. |

Ref Description of Public Asset De?t':ii;;tion of Damage Sustained | Date(s} that | Estimated Cost of Clean-up, 1
No. , Damage Occurred ! Repair and/or Restoration
1 ! _ B
= =
3
4 i
5
| B
[7 |
8 - : __
9

Total Cost Estimate |

* Add rows as required

e) Assets Associated with Justice - These may include Council assets, not reasonably coverable by insurance, that are used to provide justice services |
to the community, free of charge or at a nominal charge well below the costs of production.

T

| Ref Description of Public Asset Description of Damage Sustained | Date(s) that l Estimated Cost of Clean-up,
| No. | | Damage Occurred | Repair and/or Restoration
1 [
5 -
3 B = = ST
= LB N

[ ltem: 12.5

Page 144

Ordinary Meeting of Council held on 16 March 2017



Attachment 2.: 1 Final BBRF application attachments |

[item: 12.5

AD |00 [~ Ln

Total Cost Estimate

* Add rows as required

f) Other Public Assets ~ Please use this section to list other assets (such as sport, recreation and community facilities) that have been damaged in the

Natural Disaster, and which cannot be included in sections a) to f) above.

Ref Description of Public Asset Description of Damage Sustained bate(s) that Estimated Cost of Clean-up,
No. Damage Occurred | Repair and/or Restoration
1
2
3
4
5
&
7 e
8
|9
| Total Cost Estimate
* Add rows as required
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SAMPLE PHOTOS OFNATURAL DSASTER EVENT THAT OCCURED ON 22/7/16

Cooksvale Bridge

Montana Causeway
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SAMPLE PHOTOS OFNATURAL DSASTER EVENT THAY GCCURED ON 22/7/16

Oberon Road
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SAMPLE PHOTOS OFNATURAL DSASTER EVENT THAT OCCURED ON 22/7/16

Rugby Road
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SAMPLE PHOTOS DFNATURAL DSASTER EVENT THAT OCCURED ON 22/7/16

Yatbraith Road

State Road 54
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ding i) as

Aci0ynngihes o RE1R0S

FatmchepUhUSY
(LGt e

P Che (T

CRierioN Hotr
CarEmaill

OPEN 7 DAYS

LLATE TRADING FRIDAY &
SATURDAY NIGHTS

COURTESY BUS AVAILABLE
FOR PICK UP AND DROP OFF

Fingi us bt LG {The-Criterion-Hotel-Crookwell
72 GOULBURK ST, CrookweLL | 02 4832 1031
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Approved for relsase by: Genersl Manager John Bell
Issued: Friday, 26 August 2016

MEDIA RELEASE

Council welcomes Disaster Relief Declaration

Upper Lachlan Shire Council today welcomed a declaration by the Commonweaith and NSW
Governments which formally recognises the July storms and flooding as a natural disaster.

It follows an application from Council, lodged earlier this month, requesting the declaration for
the weather event which caused approximately $1 million damage to Council roads and
infrastructure.

Upper Lachlan Shire Council Gensral Manager John Bell said the declaration would allow
Council, as well as impacted residents, small businesses and primary producers to apply for
assistance under the joint Commonwealth-State Natural Disaster Relisf and Recovery
Arrangements.

“The storms and flooding which impacted the Shire in July caused significant damage,
particularly in the northem half of the Upper Lachlan Shire,” Mr Bell said.

“Council experienced considerable damage to creek crossings and reads and landowners
suffered stock losses and damage to property, including fences.

“Council welcomes today’s declaration, announced by Federal Minister for Justice Michasl
Keenan and NSW Deputy Premier, Troy Grant, which will allow Coungcil and those impacted by
this unprecedented weather event to apply for much-needed funding to aid in the clean-up.”

if approved, Council intends to use the funding to repair crossings washed out by flooded
creeks and damaged roads, in consultation with NSW Roads and Maritime Services.

More information on assistance available can be found on the following websites:
k. "-‘\'.. b1~ s am L . . Lo ]

For information on personal hardship and distress assistance, including advice on eligibility,
please contact the Disaster Welfare Assistance Line on 1800 018 444,

To apply for a concessional toan, grant or freight subsidy, please contact the NSW Rural
Assistance Authority on 1800 678 593 or visit - v

ENDS

For media enquiries please contact Upper Lachlan Shire Council General Manager John
Bell on 4830 1000.
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The Hon Troy Grant MP

Deputy Premier
Minister for Justice and Police

Minister for the Arts
GOVERNMENT Minister for Racing
The Hon Pru Goward MP

Minister for Mental Health

Minister for Medical Research

Assistant Minister for Heaith

Minister for Women

Minister for the Prevention of Domestic Violence
and Sexual Assault

Member for Goulburn

PO Box 168
GOULBURN

rd/‘

inister

NSW 2580

Dear

Thank you for your lefter on behatf of Mr John Beil, General

Shire Council, conceming disaster funding assistance
storm. Council also wrote to me
this reply in response to both letters.

As indicated in your letter, Council iS seeki
of green-waste arising
Council is seeking
commencing work. Unfortunately, funding
been completed
this time limit requires a separate decigion of the NSW
the severity or widespread nature of the event.

Council has asked that its 21-day limit be exte
been considered by ihe Department of Justice
(OEM) and NSW Treasury. However, du
it is appropriate for the matter to be referred to the
Expenditure Review (ERC) for approval.

OEM is currently preparnng this matter for referral
of the outcome: as it becomes known. In the meantime,
or comments on this matter, please contact Ms Lise
Expenditure and Govemance Review on 8212 9342.

Yours sincerely

2016

ROY GRANT MP
Deputy Premler

GPO Box
Phone: (61 2) B574 6800 Fax: (61 2) 9330 5536 Email: WWW.NEW.GOV

following
directly in simitar terms and

nded for the snNOwW
, Office of Emergen
amount of funding being sought,
Cabinet Standing Committee on

to the ERC. | will

Sperling, Director,

5341, SYDNEY NSW 200

(M16/22644, IM18/22670
'\ MIN16/002285

gy OCT 20

Manager, Upper Lachlan
the 16 July 2015 snow

1 trust Mr Bell will accept

ng over $1.6 million to remove and dispose
from the snow storm. This work i
ing from the N
for this purpo
within the first 21 days after a natural

s yet to be undertaken as
sw Government, before
se is reserved for work that has
disaster, and any extension of
Government, having regard for

storm. The matter has
cy Management

advise your office
has any questions
Natural Disaster

if your office

1
.au!minlsiercontactfonnldapuw-premier
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| ltem: 12.5

UF:P'E_RTACHS AN SHIRE COUNCIL
 CLINMING OFFICE
12" October 2016 = i
{9 00T 20 r
John Bell e ; ==
General Manager File No
Upper Lachlan Shire Council e | §
PO Box 42
GUNNING NSW 2581
Dear Jghn,

| write in reference to representations I have made on your behalf, to the Hon Troy Grant MP
in regards to the disaster funding assistance following the July snow storm,

I have received a fesponse to your request, and the matter has been referred to the Cabinet

Stending Committee on Expenditure Review (ERC) due to the large amount of funding being
sought, | have enclosed a copy of this correspondence for further information,

Yours sincerely

THE HON. PRU GOWARD mp
Member for Goulburn
Ref: 121018 FG:AC
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ERTCS R P

E-mail Message

From: S

To: al
Cc:

Sent: 24/07/2015 at 1:06 PM

Received: 21/07/2015 at 1:06 PM

Subject: FW: Snow event 16 July 2015

Attachments: Estimated restoration Cost at 20 7 15.xlsx

Phil Newham
Director of Works and Operations
Upper Lachlan Shire Council

02 4830 10C0

From: Garry Anable

Sent:; Tuesday, 21 July 2015 10:02 AM

To; Phillip Newham

Ce: Tony Trounce; Chris Franeis; Ricky Smith; Ted Alchin
Subject: Snow event 16 July 2015

Phil,

Now that we are starting to get a feel of the scope of the restoration works
required following the snow event of 16/7/15 1 have done a quick calculation of
costs just to get roads opened, removal of branches from the road sides and table
drains.

J Responding to fallen trees and branches = 2 weeks works for all work
crews = $425,000 {includes $70,000 contingency}

; Disposal of debris - fallen trees and branches from the roadsides and
table drains - & months work, 4 gangs, EWP for branches hung up in trees=
$2,620,000 (includes 5436,000 contingency)

Total restoratien costs estimated to be $3,045,000 {includes $506,000).

We will need to have a discussion about this and strategy to deal with this
natural disaster for ocur LGA.
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Regards

Garry Anable
Manager of works

Upper Lachlan Shire Council

PO Box 10, Crookwell, NSW, 2583

Ph. {02) 4830 1053
Fax [02) 4830 1055
HYPERLINK

"mailto:ganable@upperlachlan.nsw.gov.au"ganable@upperlachlan.nsw.gov.an

LA R AR E R A R R A Al Rl R E L R TS AR T Y R X T R AR N

This message is intended for the addressee named and may contain confidential
information. If you are not the intended recipient, please delete it and notify
the sender. Views expressed in this message are those of the individual sender,
and are not necessarily the views of the Upper Lachlan Shire Council, unless
otherwise stated. For the purposes of the Copyright Aect, the permission of the
holder of copyright in this communication may be taken to have been granted,
unless stated otherwise, for the copying or forwarding of this message, as long
as both the content of this communication and the purposes for which it is copied
or forwarded are work-related.

LA RE RS AR AR R LR R L R L it A R g i e e T S g A s

P Please consider the envircnment before printing this email.

e riten aw T [ LY Lo ~ B ATMAASY LA AT & FETITR P TR ATV TT balaNlsta s Yol Kol
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Snow Damage - July, 2015
NSW Public
Wocks NDRA
Ly Natural Disaster Relief and Recovery
Form EMERGENCY AND RESTORATION
Claimant: :
R Pubiic ¥rorts Us
uﬂn»ﬂuwi Details of Damage & Proposed Restoration Toem Total NEWPW Amouse | OEMAperewel | TotstAssecsed Remaris
Name £ s 1 s
ﬂaoﬂw%}ausaﬁ As par Emengency Actisal CostsTab detakis 200,571.58 H.E.J F’L 36, 845.96(Bes comments act Emargency b
mnﬁﬁo:“_ |As per Emargsncy Full Cantract Estinate tab 2,484,242.00 osel  aemaeee 1428,242.09 e s spove rom oem
|Restoration [ 5.00] [ o.00Nis
Subtatsl| | | | 1

| ltem: 12.5

Toul| 160481358 25,140.00] 1,440,84300] 1486,001.68)

e et ae el ime ARWAARL P e Pimmmme LURAR Fo s AR iad Mo I PR Loms ARKA AFLE Baoonesl S 20 ememm AIAB A Fimdes Ramleadan Casm 4 B0 Sme ANAA MATEE S b WP E
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Opening Roads Tidy Up Fallen Frees and B
9 da 130 4c
m‘gER Rate/hr Hrs Cost OUR
anagement $92.37 0j Eanagement
urveyors $60.88| 0] urveyors —
Supervisor _$39.39 2000.000] 78,780| Bupervisor
Grader/Supervisor $34.73]  400.000 13,892 Grader/Supervisor
Truck Drivers $34.73]  850.000 29,521 Truck Drivers
Water Cart $33.49  425.000 14,233 Water Cart
Roller Operator | $31.38] 425.000 13,337 Roller Operator
Backhoe/Loader $33.49) 425.000 14,233 Backhoe/Loader
Flagman/Labourers $30.41] 1275.000 38,773 Flagman/Labourers
Total Labour Cost $202,7 Total Labour Cost
PLANT Rate/hr Hrs Cost PLANT
Grader $72.00, 240.000 17,280 Srader
Truck & Pig $107.00, 425.000 45,475 Truck & Pig
Truck Single $66.00( 425.000 28,050 Truck Single
Water Carl $70.00 0 MWater Cart
Water Truck (Hire) | o Water Truck (Hire)
Gang Truck $23.00)  850.000 19,550 Gang Truck ]
Flat Drum Rolier $43.00, O Flat Drum Roller
rum Rofler (Hire) | 0 Drum Rolier (Hire)
adfoot Roller $43.70, | 0 adfoot Roller
IMulti Tyre Roller $43.00, o ulti Tyre Roller
bractor with Borer $50.00 0 fractor with Borer
Backhoe $45.00{ 240.000 10,800, Backhoe |
Loader $61.00 60.000 3,660 Loader
Excavator $80.000  60.000 4,800 Excavator
| 0
loat $118.0 85.000 10.030% Float
0
Traffic Light $15.0 0.000 0 Traffic Light
Toilet $3.0 0.000) 0 Toilet
Caravan $4.60 850.000 3,910 Caravan
Gang Ute $6.50/  850.000 5,625 Gang Ute
Bupervisor Ute $6.50, 340.000 2,210 Supervisor Ute
0
0
Total Plant Costs $151, 240 Total Plant Costs
MATERIALS Rate/Unit | _Unit Cost ATERIALS
| 7] Contractor EWP
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Total Materials Cost

.

Cost $354,0581
Overheads & Profit $70,811.6
GST

TOTAL COST $424,870|

Total Materials Cost

Cost _

| Overheads & Profit

GST

TOTAL COST
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ranches
Rate/hr Hrs
$92.37
$60.88
_$39.39| 5200.000
$34.73
$34.73| 4420.000
$33.49
$31.38
$33.49] 8840.000!
$30.41! 8840000}
Rate/hr Hrs |
$72.00 |
$107.00 1
$66.00] 4420.000
$70.00
$23.00] 4420.000
$43.00
$43.70
$43.00
$50.00
$45.00] 3120.000)
$61.00, 600.000
$80.00, 2210.000
$118.00/ 850.000
$15.00 0.000
$3.00 0.000]
$4.60 4420.000
$6.50 4420.000
$6.50 4420.000
$925,272
Rate/Unit Unit Cost
200.00 | 1650.000 330,000
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0
$330,000;

$2.178 483

$435,696.52|

$2,614,179
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Selpente f A0S

The Hon Michael Keenan MP
Minister for Justice
Minister Assisting the Prime Minister on Counter-Terrorism

The Hon Troy Grant MP

Minister for Justice and Police
JOINT MEDIA RELEASE

10 December 2015
Disaster recovery assistance for storm-affected communities in NSW

Minister for Justice Michael Keenan and New South Wales (NSW) Deputy Premier and
Minister for Justice and Police Troy Grant today announced that disaster assistance has been
activated for NSW communities impacted by storms in July 2015,

Mr Keenan said the assistance was being provided through the jointly-funded
Commonwealth-State Natural Disaster Relief and Recovery Ammangements (NDRRA), which
provides a safety net for state and local governments for costs associated with recovery from
a natural disaster,

“The Commonwealth and New South Wales governments are committed to working together
to ensure affected communities have the support they need to recover from disaster cvents
such as July’s severe storms,” Mr Keenan said.

Mr Grant said the storms caused an estimated $3.7 million of damage to public infrastructure
in the local government areas of Upper Lachlan and Wingecarribee,

“Today's funding announcement will ensure these councils have access to the financial
support they need to undertake vital recovery works and restore essential public assets by
recouping costs through the NDRRA program.”

Information on disaster assistance available for this natural disaster can be found on the
Australian Government's Disaster Assist website at www.disasterassist.gov.au and the NSW

Ministry for Police and Emergency services website at www.mpes.nsw.gov.au/nddassistance.

Media contact:
Emily Broadbent §400 390 008 or Shannen Wilkinson (Minister Keenzn)
Tess Salmon 0467 740 017 (Minister Grant)
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Lk L Y| e ———

11 December 2015
DISASTER RELIEF FUNDING FOR UPPER LACHLAN WINTER SNOWSTORM

Federal Member for Hume Angus Taylor has welcomed news that Federal disaster
assistance is being extended to Upper Lachlan Shire Council following & snowstorm in July.

The assistance is provided under joint Commonweaith-State Natural Disaster Relief and
Recovery Arrangements (NDRRA) and has been announced by Minister for Justice Michael
Keenan and NSW Deputy Premier, Troy Grant,

Mr Taylor said the funding would reimburse coundil for clean-up operations.

“i seems a long time since we had snow, but this declaration will be welcome support
towards the repair bill for damage caused by last winter's heavy snowfall,” Mr Taylor said.

Mr Taylor said both Upper Lachlan and Wingecarribee Shire Councils had applied for
disaster relief support for a total of $3.7million in costs.

He said the declaration of a natural disaster would aliow the councils to be paid for counter
disaster operations undertaken and for the costs of restoring essential public assets.

Information on disaster assistance can be found on the Australian Government's Disaster
Assist website at wiw dissslerass st gov 2u and the NSW Ministry for Police and
Emergency services website at v mipes nsw gy alinddassisiante.

For media enquires please contact: Sarah Bucknell 02 4822 2277 or 0448 111 669,
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UPPER LACHLAN SHIRE COUNCIL BRIEFING NOTE

To: The Hen Troy Grant
Deputy Premier
Minister for Justice and Police
Minister for the Arts and Minister for Racing
GPO Box 5341
SYDNEY NSW 2001

From: General Manager — Mr john Bell

Date: 26 July 2016

Subject: Proposed Meeting regarding Natural Disaster Funding in response to the Snow
Event that occurred on 16 July 2015.

Representatives from Upper Lachlan Shire Council:
Mayor: Clr John Shaw
General Manager: Mr John Bel}
Director of Works & Operations Mr Phil Newham

Dear Deputy Premier,

The purpose of the proposed meeting is to put Upper Lachlan Shire Council’s position
forward to the Deputy Premier with respect to the outcome of Council's funding application
for disaster assistance funding from the jointly funded Commonwealth - State Natural
Disaster Relief 2nd Recovery Arrangements (NDRRA).

As an aid to explaining Upper Lachlan Shire Council’s position in regard to the matter, | have
prepared the following chronology of events.

Chronology of Events

i} During the fate evening of 16 July 2015 a large area of the Southern Tablelands in
NSW received a very substantial fall of snow that resulted in approximately 500
to 600mm of snow remaining on the ground across approximately two thirds
(the area above 600m) of the Upper Lachlan Shire Council local government area
for up to several days.

Areas of Wingecarribee Shire Council, Boorowa Council, Goulburn Mulwaree
Council, Bathurst Regional Council and Oberon Shire Council were all also
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affected to varying lesser extents.

ii) As it was abundantly clear at the time that the cost of the damage caused by the
storm would exceed the $250,000 limitation cap set by NDRRA, Council staff
commenced the process of preparing a Natural Disaster Claim on Friday, 17 June
2015.

Unfortunately, failure of the MPES Natural Disaster website prevented the
download of the documentation required to lodge the application.

Telephone calls to the Office of Emergency Management went unanswered as
several key members of the Office of Emergency Management staff happened to
be on leave at that time.

The failure of the MPES Natural Disaster website forced Council to make
representations via the Member for Goulburn, Hon Pru Goward, MP.

Following successful representations by the Hon Pru Goward, MP, the documents
were provided to Council on 23 July 2015. The claim was immediately completed
and returned to MPES on 27 July 2015 {11 days following the snow event).

iii) The snowfall caused the closure of almost every road in the affected area with snow
and tree clearing operations required to restore the Upper Lachlan community
contact with the “outside world”. This outcome was achieved by grading the
snow off the road network utilising Upper Lachlan Shire Council's plant
equipment and staff resources. This initial emergency response work was
completed by 19 Suly 2015.

some local community members (in the main local farmers) further assisted by
clearing parts of the road network nearby to their properties. The major part of
the work involved the sawing and removal of a minimal amount of the trees that
were damaged by the snow. This work (Emergency Response} was only
completed enough to allow traffic to pass and was largely completed within 21
days of the event.

iv) Whilst Council’s actions at that time provided access for the Upper Lachlan
Community, the work was far from complete as there were (and still are) whole
trees, limbs and branches that have been left within the clear zones of the roads,
left within the roadside drainage systems and also caught/hung up in trees
overhanging the roadways. Note: This material that currently remains is blocking
up roadside drainage systems and has definitely exacerbated the impact of recent
heavy storms that affected the northern part of the Upper Lachlan Shire Council
on the evening of 22 July 2016.

Council's initial ballpark estimate for the 16 July 2015 snow event of $3M was
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refined by Council Works and Operations staff and the estimated cost of

removing the remaining timber has been more accurately calculated to be
$1,404,242.

v) Upper Lachlan Shire Council could not afford to carry out the work without some

certainty of being reimbursed $1,404,242 from the NDRRA. Expending these

funds without certainty of being reimbursed could (potentially) bankrupt the
Council,

vi) The Natural Disaster declaration was ultimately announced on 10 December 2015 -

some 21 weeks after the event. The details of the announcement were included
in a joint press release made by the Hon Troy Grant, MP, NSW Minister for
Justice and Police and the Hon Michael Keenan, MP, Federal Minister for Justice.
The press release noted that;

“Mr Grant said the storms caused an estimated $3.7million of damage to public
infrastructure in the local government area of Upper Lachlan Shire and
Wingecarribee.

“Today’s funding announcement will ensure these councils hove access to the
inancial support they need to undertake vitol recovery works and restore

essential public assets by recouping costs through the NDRRA Program.”

Note: The $3.7M estimate in the press release included the original $3M claim
from Upper Lachlan Shire Council and a $700k claim from Wingecarribee Shire

Council. [Note: A copy of the joint press release and a copy of a further press
release from the Federal Member for Hume the Hon Angus Taylor, MP is

attached for vour information.)

vii) Roads and Maritime Services (RMS) advised shortly after the declaration that it

would sub-contract management of the Upper Lachlan Shire Council claim to
NSW Public Works (PWD) via its Wollongong office under the management of
John Anderson. Council staff promptly made contact with John Anderson at PWD
and made arrangements to prepare and lodge a detailed claim for approval. This
agreed process was designed to achieve the following outcomes:

a} Provide a MPES with a “ceiling” value for the claim beyond which Upper
Lachlan Shire Council would be responsible for all costs. This would akso give
Upper Lachlan Shire Council confidence that it would be reimbursed for the
approved costs. Council has always agreed with PWD that actual costs only
would be reimbursed to Upper Lachlan Shire Council. Upper Lachlan Shire
Council is also fully prepared to allow MPES to audit its accounts to ensure
that no perceived abuse of this arrangement would occur.

b) Enable PWD to prepare a Schedule of Works that would clearly describe the
work that would be carried out.

c) Provide Upper Lachlan Shire Council with an opportunity to prove that it
could carry out the work at lower costs than could be achieved using
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contractors alone (by around $150,000). This would provide both the NSW
and Federal Governments with the (proven) best value for money. This would
also provide savings as the costs of tendering for the work (and outside
project management} of around a further $200,000 which would not be
required.

viii)PWD advised Upper Lachlan Shire Council on 21 July that it had forwarded Council’s
claim for the remaining work {$1,404,242.00) to MPES for approval. This was also
accompanied by a claim for the Emergency Response Work that totaled
($200,571.59). A copy of the claims are attached for your information.

PWD initially agreed to approve only $25,149.06 for the Emergency Response
Work and asked MPES to approve a further $11,700.00 for the Emergency
Response Work that was paid by Upper Lachlan Shire Council to various
contractors, leaving Upper Lachlan Shire Council with a bill of $163,722.53
(mainly comprised of internal hire costs of Upper tachfan Shire Council’s own
plant and wages for Upper Lachlan Shire Council’s day labour work force). They
have not agreed to pay the $1,404,242.00 at all.

ix) Ms Lise Sperling, Director Natural Disaster Expenditure and Governance Review and
Adam Tran, Senior Policy Manager from the Office of Emergency Management,
in a teleconference, advised Upper Lachian Shire Council on 13 July 2016, that
Council’s claims would not be approved. Reasons given for this action included
the argument that all of the work was not completed within 21 days of the event
and that Council utilised its day labour workforce to carry out the work.

Upper Lachlan Shire Council’s Issues in Relation to the Assessment.

i) The failure of the MPES website for such a long period of time has inadvertently
produced delays which created an untenable situation for councils who
submitted a claim. The situation wherein the broader community is forced to rely
on the MPES website also caused problems for three of Upper Lachlan Shire
Council’s neighbouring councils.

i) The delay in making the Disaster Declaration (21 weeks) is totally unacceptable in
this day and age. The declaration is really only an acknowledgement that the
disaster occurred. Past experience of Upper Lachlan Shire Council indicates that
this process can be completed quickly (several days maximum}. This delay also
disadvantaged businesses in the Upper Lachlan Shire Council local government
area as they were unable to access assistance to help replace buildings and
fences that were damaged by the event.

iii} As Upper Lachlan Shire Council needed certainty that it would be reimbursed for the
larger part of the work, the delay in declaring the disaster postponed
commencement of the work which could have been completed much, much
sooner. With recent developments, (as advised by PWD) Upper Lachlan Shire
Council’s concerns regarding reimbursement have now materialized.
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iv) The assumption that the work should be classified as clean up of debris only (and
should all be completed within 21 days — as outlined in the PWD Eligibility
Overview) is absolutely absurd. Section 55 of the NSW Local Government Act
1993 requires Council’s to call tenders for goods and services that are likely to
have a value in excess of $150,000.

The same act also requires the tender advertisements to be open for a minimum
of three weeks; tender documents also need to be prepared, tenders evaluated
and the matter considered by Council. Upper Lachlan Shire Council had
completed the initial cleanup within 21 days in accordance with the requirements
of the overview. Whilst the Eligibility Overview does not appear to set time limits
for the completion of major works, Upper Lachian Shire Council has had in the

past, experience that final restoration work must be completed within a two year
timeframe,

v} Upper Lachian Shire Council further disputes that the PWD Eligibility Overview is the
appropriate document to use when assessing its claim for damages on roads
(which is the responsibility of RMS). PWD (in this case) are acting as a consultant
to RMS. There is no evidence available to indicate if RMS have approved (or not
approved) the Upper Lachfan Shire Council claim. Experience gained from
previous experience when dealing with RMS directly shows that a more common
sense approach has been used in those cases and the work has progressed well,

In aii of these cases, Council used day labour to achieve a satisfactory outcome
for which it was paid.

Should you require any further information, please contact the Council’s General Manager,
John Bell on 02 48320171 (direct) or 0418 417005 {(mobile).

The Deputy Premiers assistance in resolving these issues is formally requested and a
response in due course would be greatly appreciated.

Yours faithfully

4
I
7
I/
John Bell

General Manager

Upper Lachlan Shire Council
PO Box 42

GUNNING NSW 2581
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E-mail Message

From:

To: y

Cc:

Sent: 20/07/2016 at 3:58 PM

Recelved: 29/07/2016 at 3:58 PM

Subject: Upper Lachlan Shire Council's funding application for disaster assistance
funding for 16 July 2015 snow event.

Attachments: Briefing note - Deputy Premier Troy Grant - Natural Disaster claim for event

on 16 July 2015.docx

Michael Keenan and Troy Grant Press Release 10-12-2015.pdf
Angus Taylor Press Release 11-12-2015.pdt

NSW Public Works Assessment Estimate. pdf

Dear Pru and Angus,

Please see attached briefing note regarding Upper Lachlan Shire Council’s funding
application for disaster assistance funding from the jointly funded Commonwealth
- State Natural Disaster Relief and Recovery Arrangements (NDRRA} for the 16 July
2015 snow event that occurred in the Upper Lachlan Shire Council local government
area.

Council has a joint press release from the Hon Troy Grant, MP, NSW Minister for
Justice and Police and the Hon Michael Keenan, MP, Federal Minister for Justice
and a press release from fthe federal Member for Hume the Hon Angus Taylor, MP
stating that the funding announcement would ensure that council has access to the
financial support it needs to undertake vital recovery works and restore
essential public assets by recouping costs through the NDRRA Program.

This has not occurred some 12 months later and indeed Council today has submitted
a claim for a Matural Disaster from the storm event of 22 July 2016.

Your assistance in resolving the July 2015 snow event impasse would be greatly
appreciated.

Regards

John Bell
General Manager

Upper Lachlan Shire Council

P (C2) 4830 1000

¥ {02} 4832 2086
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PO Box 42

GUNNING NSW 2581
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NSW Minister for Finance, Services and Property
sovernment 1 he Hon Dominic Perrottet MP

A s

Ref: BN16/2688 URPER LAl AN SHIRF (G

| CUNMII: TR I
Mr John Bell T A e )
General Manager ] -8 [TC 215 |
Upper Lachlan Shire Council | AL |
PO Box 42 SN |
GUNNING NSW 2581 ! Fiie No I

Dear Mr Beill
Natural Disaster Rellef Assistance to Council following the snow storm of July 2015

| am pleased to advise | have approved Upper Lachlan Shire Council's application for
assistance under the Natural Disaster Relief Assistance Program (NDRA Program) for the
restoration costs of Council's eligible assets damaged by the snow storm of July 2015,

Under the State and Commonwealth Governments’ Natural Disaster Relief and Recovery
Arrangements, financial assistance is available to councils to restore Council-owned assets
to their pre-disaster condition. The NSW Government pays for the first $148 million of natural
disaster costs in the year, the Commonwealth matches the NSW Government's expenditure
for costs between $148 million and $280¢ million and beyond that the Commonwealth pays for
three-quarters of all costs.

The Department of Finance, Services and Innovation, Public Works Advisory, has assessed
the damage and eligibility of works as outlined in your application. Under the NDRA
Program’s guidelines | can provide Upper Lachlan Shire Council with financial assistance of
up to $25,149.06. As soon as Council cerlifies that the eligible works have been completed it
will be reimbursed the actual expenditure up to the approved amount.

Under NDRA Program guidelines, councils have up to two financial years plus the balance of
the financial year in which the disaster event was declared to finalise the claims. Council's
fina! certificates are required by 30 June 2018 to enable funding for the grant to be finalised.

Council is requested to provide written acceptance of the offers and their attached Conditions
of Financial Assistance to Mr John Anderson, South Coast Regional Manager, Public Works
Advisory at Level 3 Block E, 84 Crown Street, Wollongong NSW 2500, within 45 days.

Yours sincerely .

#

Dominic Perrottet MP
Minister for Finance, Services and Property

241117 €

Encl.

GFO Box 5341, SYDNEY NSW 2001 Phone, (02} 8574 8800

E-Contagt Forrn www nsw gov awfministercontactfomiminister- finance senices-2

nd property
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Upper Lachlan Shire Council

All correspondence addressed to the General Manager, PO Box 42, Gunning NSW 2581 '\
Crookwell Otfice; 44 Spring Street, Crookwell NSW 2583 o
p: 02 4830 1000 | £: 02 4832 2066 | £- councilftuppertachlan nsw.gov.av | www upperiachian locar-e naw.gov.ay \

Gunning Office: 123 Yass Street, Gunning NSW 2581 \\
P 02 4B45 4100 1. D2 4845 1426 | p: rouncii@upperachlan.ngw.gov ai

Taralga Office: Taralga Community Service Cenlre, Orchard Street, Taralga NSW 2580 s

ABN B UTT 341 552 P02 4840 2009 | (- 4840 2206 | e tavalgacse@csintecnel com au

Our Ref: F10/15-06
13 January 2017

South Coast Regional Manager
Public Works Advisory

Level 3 Block E

84 Crown Street
WOLLONGONG NSW 2500

Dear John

RE; NATURAL DISASTER RELIEF — JULY 2015 —SNOW STORM

Reference is made to the correspondence from the Minister for Finance, Sarvices and
Property received by Council on 8 December 2016, regarding the abovementioned event

and Council advises as follows:

i} Upper Lachlan Shire Council accepts the NSW Government offer of $25,149.06 as
part payment of the financial assistance payable in relation to the event;

ii) Upper Lachlan Shire Council accepts the funds on the condition that the acceptance
does not jeopardise the remainder of the funding that is still be considered {for
approval} by the NSW Government; and

fiii) The funds {and considerably more) have been expended an the eligible works,

Please contact me at your earllest convenience should you wish to discuss the matter
further.

Yours faithfully
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Our Ref:F10/15
JKB:HSP

3 May 2012

The Hon Michael Gallacher MLC

Minister for Police and Emergency Services
Level 33 1 Farrer Place

SYDNEY NSW 2000

Dear Minister

1 am writing to you in relation to the Natural Disaster Declaration for Upper Lachlan Shire in
regard to the storm events that occurred in February/March 2012,

Upper Lachlan Shire Council lodged the declaration application, in regard to the damage that
was caused to Council’s road network, after the first day of heavy rain had cansed significant
damage (that met the application guidelines).

Unfortunately the rain continued for some days beyond thst time, causing significant damage
10 local farming infrastructure and (more importantly) crops.

In previous years, the initial disaster declaration catered for damage to primary production as
well as Council owned infrastructure. In more recent weeks, farmer have become aware of
the significant damage (revealed at harvest time) to crops (mainly potatoes).

As Council was unaware of the need to lodge a different declaration in relation to crops at the
time, Council is now requesting that you amend the existing declaration (or arrange an
additional declaration) to help address this problem.

Should you wish to discuss this matter or need amy further information please contact
Council’s Director of Works and Operations, Mr Phil Newham on 02 48301053.

Yours faithfully

Clr J Shaw

Mayor

CC  Katrina Hodgkinson MP, Minister for Primary Industries and Small Business

Alby Schultz MP, Member for Hume
Anne Muir DPI Goulburn Office
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NSW The Hon Matthew Mason-Cox MLC

GOVERNMENT Pathamenlary Sesretary for Treaswry end Finance

Ref: MCM2/976

Councillor John Shaw
Mayor

Upper Lachlan Shire Council
P O Box 42

GUNNING NSV 2583

Dear Councillor

I refer to your correspondence to the Hon Greg Pearce MLC Minister for Finance and
Services regarding Upper Lachlan Shire Council's request for Natura) Disaster Relief and
Recovery Assistance foliowing the floods in December 2010. | am responding on behalf of
the Minister.

| appreciate the financial impact of natural disasters on local communities. Under the State
and Commonwealth Governments Natural Disaster Relief and Recovery Arrangements
(NDRRA), financial assistance is available to councils to assist in the restoration of eligible
council owned assets to their pre-disasier condition. However, this program only provides
partial financial reimbursement of the additional costs associated with natural disaster
recovery. [tis net a replacement or an alternative 1o having effective disaster mitigation
strategies in place

To be eligible, any application must comply with the eligibility criteria. | understand that
Council was informed of the eligibility criteria in early December 2010,

| am advised that in April 2011, Upper Lachian Shire Council prepared a claim of $396.061
for the clean-up and restoration costs of the Carrington Street Sewer Main Suspension
Bridge. | am further advised that this claim was deemed ineligible under the NDRRA
guidelines due to the fact that Council's water/sewerage services are commercial
undertakings. | am satisfied that the NDRAA eligibility guidelines have been correctly
interpreted and applied by NSW Public Works.

In relation to the emergency work undertaken by Council, the Disaster Assistance
Guidelines limit any financial assistance 1o “emergency works that are beyond the capability
of the Council to undertake".

| understand that Council has been advised that damaged footbridges at Crookwell and
Tuena are eligibte for financial assistance under the NDRRA but a claim has not yet been
made.

Level 36 Governor Macquarie Tower ] 1 Farrer Place Sydney NSW 2000 | P 61 2 9228 5287 (F 61 2 8228 5399
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If you decide to restore these bridges. | urge you to submil an application for NDRRA
funding as soon as possible, as any grant made for the restoration of these footbridges

will expire in June 2013

Should you have any further enquiries regarding this matter, please contact Mr Dave
Cullen, Manager People and Capability, NSW Public Works on telephone
{02) 8372 8880.

Yours sincerely

Matthew Mason-Cox MLC
Parliamentary Secretary for Treasury and Finance
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CAJLA>  Mr Geoff Provest MP

NSW

Parliamentary Secretary for Police and Emergency Services

GOVERNMENT

MIN12/001221
Counciller John Shaw

Mayor

Upper Lachlan Shire Council "o
PO Box 42 ’ i
GUNNING NSW 2581

oo “ 5 UL 201

Dear Mayor

Thank you for your correspondence to the Minister for Police and Emergency Services, the Hon
Michael Gallacher MLC, regarding the Natural Disaster Declaration for the Upper Lachlan Shire
following the February 2012 floods. The Minisler has asked me to reply on his behalf.

On 5 March 2012, the NSW Government made a Natural Disaster Declaration for the Lachlan
Local Government Area as a result of the event. This deciaration makes several supportive
schemes available under the Natural Disaster Relief and Recovery Arrangements (NDRRA)
and the NSW Disaster Assistance Arrangements, including assistance measures specifically
designed to support primary producers.

Under these arrangements, primary producers may be eligible for loans of up to $130,000 at a
concessional rate to assist with the cost of clean-up and restoration, transport freight subsidies
and emergency fodder. These assistance measures offer a safely net for disaster affected
communities in the absence of insurance or other financial streams.

Whilst | acknowledge that the flooding in the Upper Lachlan Shire during the January-February
2012 floods had an impact across the community and warranted a natural disaster declaration,
‘Category C' assistance was not activated because this assistance is reserved for situations
where the farming sector is severely affecled, with threats to viability and disruption of
praduction likely to extend beyond the current season.

‘Category C' grants represent a significant financial undertaking for both the NSW Government
and the Federai Government. Under the Nalural Disaster Relief and Recovery Arcangements
(NDRRA), 'Category C' assistance must be allocated efficiently and it must not supplant or
operate as a disincentive for seif-help by way of either insurance or appropriate strategies of
disaster mitigation.

To ensure that ‘Category C' assistance is applied appropriately and in accordance with the
NDRRA guidelines, a thorough damage assessment of the primary seclor is completed by the
NSW Department of Primary Industries and carefully considered by the Minister for Police and
Emergency Services and the Premier before any decision is made to activate the scheme. In
addition to this, the approval of the Prime Minister is also required.

Thank you for bringing this mafter to the Minister's attention.

Yours sincerely

~ )
)

Geoff Provest MP
Parliamentary Secretary for Police and Emergency Services

Level 33 Governor Macquarie Tower, 1 Farrer Place, Sydney NSW 2000
Phone: (81 2) 92285257 Fax: (61 2) 9228 5724 Emait.otlice@qailacher. minister nsw gov.ay
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Hon Katrina Hodgkinson mp

Ref: 140028a/mhcs
(In reply, please quote)

Mr Phil Newham

Director of Works and Operations
Upper Lachlan Shire Council

PO Box 42

GUNNING NSW 2581

Dear Mr Newham
Thank you for your recent correspondence in which you express your concerns
about Upper Lachlan Shire Council’s application for a declaration of a Natural

Disaster being refused,

| have made further, strong represemtations on your behalf to the Minister for
Police and Emergency Services. The Hon Stuart Ayres MP.

I shal! write to you again when [ receive a reply from the Minister.

Yours sincerely

The Hon. KATRINA HODGKINSON MP
Member for Burrinjuck

Minister for Primary Industries

Assistant Minister for Townsm and Major Lyents

bumnjucké@pariament.nsw.gov 3y www.katnnahodglnsan com o "
133 Comur Street (PC Box 600). Yass NSW 2582 K 7 i 277!
026226 3311 1800002580 026226 3M5 ENATIONALS J f\}""“""/ H5H
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Transport ROADS AND MARITIME BERVICES Poge
Roads & Maritime ABN: 76 236 371 088 1/
Services RECIPIENT CREATED TAX INVOICE
UPPER LACHLAN COUNCIL Document no. Invoice Date Supplier's ABHN|
PO BOX 10 5500990137 21,05.2013 81011241552
CROOKWELL NEW 2583 Your vendor number in our co. 5011003

Exocesaed by

Tanya SPENCER
Telephone no.
02 4221 2708

Fax no,

02 4221 2782

As agreed, we have eettled the following goods and services as detailed below:

Material PO oty. 0VOM Description Taxc Net Value
00001 4510319323 1,0598.00 AUD Floode Feb/March 2012 Regiopnal Pl 1,098.00
Reference Note: 4805

Total net value 1,098.C
GST, 10% 109.80
Total 1,207.80

The GST is payabls by the supplier.
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Livia Blackett {02) 42 212425

22 December 2010

The General Manager
Upper Lachlan Council

44 Spring St.
CROOKWELL NSW 2583

Dear SirfMadam

NATURAL DISASTER FUNDING —~ SCHEDULE OF WORKS {Interim)- Flood Damage,
Decmber 2010

| am writing in response to discussions and inspections between Council and RTA officers
on 22 December 2010

Attached is a Interim Schedule of Works for Flood Damage — December 2010, in an amount
of

$ 832,616.
Council is requested to formally advise its acceptance of the grant.

The work needs to be undertaken in accordance with the Natural Disaster Arrangements -
December 2008. Generally, restoration works are to be completed within twelve months of
the event which caused the damage. An extension of up to a further twelve months will
only be considered if Council submits, before the end of the first twelve months, a written
request justifying such extension and providing a program of the remaining works.

It is understood that Council is preparing a detailed schedule of works which is to include
ALL claims attributed to this event. Upon receipt and assessment the RTA will issue a
complete SoW incorporating this work, emergency response and restoration. In order that
funding claims can be finalised it would be appreciated if your estimates could reach this
office prior to 28 January 2010.

Over-expenditure on natural disaster damage repairs will not be met by an additional
allocation, except for approved variations. Variations to an estimate of cost for the
permanent restoration of damage will only be considered where it can be demonstrated that
the necessity for the variation could not be known at the time of estimating. Funding is in
the form of an upper limit grant and only actual expenditure up fo the approved amount on
any item may be claimed.

Section 4 provisions of the Natural Disaster Arrangements (commonly known as the
excess) will be applied to Council's finalised Schedule of Works.
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Claims are to be submitted using the “Claim to Roads and Traffic Authority (Regional Road
Repair Program, Timber Bridge Replacement Program, Natural Disaster Assistance)’

proforma. Payment will be made on receipt of the claim and inspection of the works.

A detailed cost statement and final certificate of expenditure will be required for finalisation
of the program.

Yours faithfully

Peter Meers,
Regional Asset Manager
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The Hen. Andrew Constance Wil
Minister tor Finance and Services

GOVERNMEM]

Ref. BN13/2352

Mr John Beli %34
General Manager

Upper Lachlan Shire Council

PO Box 42,

GUNNING NSW 2581

Deaar Mr Beil

I am pleased to advise that payment of Upper Lachlan Council's ¢laim under the Natural
Disaster Relief Assistance Program has been approved,

Upper Lachlan Council was offered financial assistance of up to $675,665 under the Natural
Disaster Relief Assistance Program in respect of damage to Council assets caused by the
floods of 28 November 2010 to December 2010,

| am advised that Upper Lachlan Council is now claiming payment of $588,186.24 for
completed works against the grant offer. Accordingly, please find enclosed a cheque for
$588,186.24 representing the first and final payment for the works in accordance with the
ministerial grant offer

Should you have any quesfions conceming this letter, pleass contact Mr John Anderson
Acling South Coast Regional Manager, NSW Public Works on (02)4226 8502.

Yours ’s}pr;,erely
|
fool
T
(Ol /
._,-\_,_-V" “'“ i/ ﬂ. "‘i‘ -
I f F -,
Andrew Constance MP : " /

| evel 3o Governot iHatquanc Tower 1 Faner Place Syoney NSW 2000
Phone (61 2i 9225 5287 Tax (R1 21 9228 5869 Fmail office@constance minister.nsw.aov.au
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sub_num acc_dsc cmi_bal  act_biw acc_bal acc_pud
Sub Account Description Commitled Actual Budget Available

8000 MR241 0 10684.47 77200 66516
8001 MR256 0 1364.94 Lt} -1365
8002 MR258 0 4478.74 0 -4479
80D3MR52N 0 318258 0 -3183
8004 MRE2S 0 0 1] 0
8005 MR248E 0 12034.67 0 -12035
8005 MR248W 0 218847 0 -21885
8007 Abbey Collins Rd 0 9491.8 658545 649053
8008 Abbeyvale Rd 0 1] 276180 276190
8009 Adavale Rd 0 0 ] 0
8010Alders & Crees Rd 0 0 0 0
8011Alps Rd 0 0 4] 0
8012 Alton Hill Rd 0 1] 0 0
8013 Anderson Rd 0 0 0 o
8014 Armours Rd 0 0 (¢] 0
8015 Arthursleigh Rd 0 3106.04 ¢ -3106
8016 Aubynvale Rd 0 0 0 0
8017 Back Arm Rd 0 885199 0 -8852
8018 Bailoys Lane 0 160 0 -160
8019Bannaby Rd 0 0 1] 1]
8020 Bannister Lane 0 135.62 0 «136
8021 Bametts Rd 0 0 4] o
8022 Baxters Lane 0 129.36 0 -129
8023 Bemebangalo Creek Rd 0 653.73 4] -6554
8024 Berlalba Rd 0 105584 0 -1056
2025 Bevandale Rd 0 440581 0 ~-4406
8026Biala Rd 0 37944.01 0 -37944
8027 Bigga Rd 0 518.48 0 -518
8028 Biroon Rd 0 1] 0 0
8029 Bishop St 0 0 1] 1]
8030 Blackmans Creek Rd 0 596.96 0 -597
8031 Blackwalls Rd 0 0 4] 0
8032 Biakney Ck North Rd 0 877.96 0 -878
8033 Blakney Ck South Rd 0 0 0 0
8034 Bligh Lane 0 0 D 0
8035 BIlue Hill Rd 0 26209.69 0 -26300
B036Bolong Rd 0 567364 0 -5674
8037 Boobalaga Rd 0 0 (4] 0
8038 Boongarra Rd 0 0 0 V]
8039 Bradbury Lane 0 0 1] 0
8040 Brayton Rd 0 48061.28 0 -48061
041 Broadway Rd 0 0 0 0
8t42 Breadalbane Rd 0 0 1] 0
80:3Bridge Creek Rd 0 333563 0 -3336
8044Bulleys Crossing 0 27795.19 o -27795
8045 Eurra Burra Rd t] 0 0 0
8046 Byrwood rd 0 0 D 0
8047 Buths Lane 0 0 0 0
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8048 Butcher Rd 0 192.78 0 =193
8049Bymeville Rd 0 120.28 0 =120
8050Camelis Rd 0 0 0 0
8051 Camabungla Rd 0 200853 0 -2999
8052 Camawongy Rd 0 0 0 o
8053 Castle Hill Rd 0 262256 0 -2823
8054 Chain of Ponds Rd 0 1293098 0 -1204
8055Chalkers Rd 0 0 1] ]
8056Chapmans Lane 0 3064.99 0 -3085
BO57 Church Rd 0 0 0 o
8058Clancys Rd 0 123.61 i} -124
8058 Ciarevale Rd 0 178874 0 1789
8060Clarke Rd 0 0 0 0
8061 Cobodong Road 0 o ] 0
8062 Cockatoo Rd 0 455365 0 -4554
8063 Collector Rd 0 555.37 0 -555
8064 Cooks Hill Rd 0 0 0 0
8065Cooksvale Rd 0 2060.94 0 -2070
8086Coolalie Rd 0 0 0 o]
BO67 Cowper Ln 1] 50227 0 -502
8069 Craigs Rd 0 555.22 0 -565
8070 Cuddyong Rd 0 38165.58 0 -38166
8071 Cullerin Rd 0 610.28 0 -610
8072Cummins Rd 0 588861 0 5883
8073Currans Rd o 0 0 1]
8074Dawes Rd 0 0 o 0
8075Dawsons Creek Rd 0 0 0 0
8076 Decca Rd 0 258.72 0 -259
8077 Diamond Rd 0 50643.78 0 -50644
8078Dowlings Rd 0 0 0 L+
8079Dunns Rd 1] 1] 0 0
8080EImgrove Rd o 0 0 0
8081EIms Rd 0 1721.02 0 721
B8082Emerton Dr 0 0 Q ]
8083Felled Timber Rd 0 644.66 0 -645
8084 Fish River Rd 0 960 0 -960
8085 Flacknell Creek Rd 0 0 o 0
B086 Flowarbum Rd 0 1} 0 0
8087Foggs Crossing Rd 0 247524 0 -34752
8088 Fullerton Rd 0 3827.24 0 -3827
8089Gamoran Valley Rd o 3425 0 -3425
80890Glan Aber Rd o 1] 0 0
8091 Glenerin Rd 0 404152 0 -4p42
8092 Glenfield Rd 0 0 0 0
8083 Glenlsigh Ra 0 0 0 0
8094 Golspie Rd 0 14181.52 0 -14182
8005 Goodhew Lane 0 0 0 0
8096 Gordon Inn Rd 0 1] 1] 0
8007 Gorham Rd 0 101.02 0 -101
B8098Grabine Rd 0O 2074276 0 -20743
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8099 Grange Rd ) 0 0 0
8100 Graywood Siding Rd 0 (o} 1] 0
8101 Greendale Rd 0 0 0 1]
8102 Greenmantle Rd 0 1311.72 0 1312
8103 Greenwich Meadow Rd 0 0 0 0
8104 Guineacor Rd North 0 0 0 0
8105 Guineacor Rd South 0 0 0 0
8106 Guilens Flat Rd 0 0 0 0
8107 Gunning Tip Rd 0 0 1] 4]
8108 Gurrundah Rd 0 983.7 D -084
8109 Halls Rd 0 64.13 1] -64
8110Hanworth Rd 0 0 o 1]
8111Harey Rd 0 1] 0 0
8112 Hawthornes Tree Rd 0 182 1] -192
8113Heffemans Lane 0 195.31 0 -195
8114 Hillcrest Rd 0 382.65 0 -383
8115Hillgrove Rd 0 0 D 0
8116Hogan Rd (¢] 100 0 =100
8117 Hogans Creek Rd o 0 0 0
8118 Hollow Mount Rd 0 986.42 0 -986
8119Holloways Rd 0 0 (o] 0
8120Hollydene Rd ) 0 0 0
8121 Hollywood Rd 0 0 0 0
8122Holmes Rd 0 0 0 0
8123 Howards Rd 0 4] 0 0
81241an Bush Rd 4] 438 0 -428
8125 ron Mine Rd 0 0 0 0
81261ron Mines Road 0 0 o 0
8127 James Park Rd 0 0 0 0
8128 Jeffreys Rd 0 2615653 0 -2616
8129Jerrara Rd 0 6451.78 0 -5452
8130 Jerrawa Rd 0 0 0 0
8131Jarmrong Rd 0 o 0 0
8132 Johnsons Lane 0 1] 0 0
8133Julong Rd 0 1438.16 0 -1438
8134 Kangaloolah Rd 0 37092.78 0 -37093
8135Kennedy Rd 0 0 0 0
8136 Kentgrove Rd 0 0 0 0
8137Kialla Rd 1] 488.24 0 -488
8138 Kildare Ln 1] 0 0 0
8139Lade Vale Rd 0 444.47 0 -444
§140Langs Rd 0 0 (] 0
8141 Leary Lane 0 0 0 0
8142 eighwood Rd 0 4376.79 0 4377
8143 erida Rd North 0 0 0 0
8144 Lerida Rd South 0 290.92 0 -291
8145Levels Rd 0 860283 0 -8603
8146Little Plains Rd 0 0 0 0
8147 Long Swamp Rd 0 2428.7 0 -2429
8148Longview Rd 0 269052 0 -2601
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81490Loop Rd
8150Losebys Rd
8151Lost River Rd
8152 Loughville Rd
8153Lower Greendale Rd
8154 Lucks Ln
8155Lucky Swamp Rd
8156 MacArthur Rd
8157 Mares Forest Rd
8158Maryvale Rd
§159McAllister Rd
8160McDonald St
8161 Medways Ln
8162Menzies Ln

8163 Middle Arm Rd
8164 Middle Creak Rd
8165Millsvale Rd
8166Moantana Rd
8167 Maunt Costigan Rd
8168 Mount Rae Rd
8169 Mulgowrie Rd
8170Mullengrove Rd
8171 Mullens Ck Rd
8172 Mutmuthitly Rd
8173Newfoundland Rd
81740ffleys Ln
81750M Binda Rd
8176 Old Showground Rd
8177 Old South Rd
8178Cld Station Ck Rd
817901d Sydney Rd
8180 00long rd

8181 Parksboume Rd
8182Parsons Ln

8183 Pedeli Ln

8184 Pagiwood Rd
8185Pejar Rd

8186 Pine Bluff Rd
8187Pine Grove Rd
§188Pomeroy Rd

8188 Prices Ln
8180Pucketts Ln
8191Pudman Ck Rd
8192Range Rd
8193Red Hill Rd

8194 Redground Heights Rd
8195Redlands Rd
8196Reeves Rd

8197 Reids Flat Rd
8198 Reidsdale Rd

S == = = = e e - N RS- - - - - N - e B e e - R - R R R e e e B e B R e R T R R R =]

0
2320591
11322.44
0

0

0
57059.14
0

96.34
3075.46
3094.37
0

0

0
44493.84
2399
92.36
2146.9
3118.2
7270.17
123578.22
518.18
886.35

111656.57
722061
4]

5314
2247.92
1521.97
0
31968.45
719257
0
10686.19
3813.63
11318.63
15922.16
0

(=== = - - A~ - = - - - I~ - — I — - - -~ = = - - - N NN NN - R R o]

-23206
~11322
0

0

0]
-57059
0

-96
-3075
-3004
0

0

0
-44494
-240
-82
~2147
-3118
-7210
-123578
-518
-886

OCOoOOC

-111657
-7221
0
5314
-2248
-1622
0
-31950
-7193
0
-10686
-3814
-11319
-15922
0
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8192 Reservoir Rd 0 4] 0 0
8200Rhyanna Rd 0 138568.65 0 -138569
8201 Robbs Ln 0 0 0 0
8202 Rock Lodge Rd 0 0 0 o]
8203 Rocklily Rd 0 0 0 0
8204 Rocky Waterhole Rd 0 30.81 0 -31
£205Rosebery Rd 0 72.34 0 -T2
8206 Rosevale Rd 0 138.6 0 -139
8207 Rostyn Rd o] 0 0 0
8208 Rugby Rd 0 20208.35 0 -20208
8209 Russells Ln 0 0 0 0
8210Ryistone Rd 0 1] 0 0
8211 Saleyards Rd 0 0 4] 1]
8212 Salisbury Rd 0 14533.07 0 -14533
8213 Sapling Ck Rd 1] (1} 0 0
8214 Sapphire Rd D 786425 0D -7864
8215Saville Rd 0 0 0 0
8216 Scabben Flat Rd 0 0 0 0
8217 Shaws Rd 0 0 0 1]
8218Sheldricks Ln o0 3877.35 0 -3877
8219Skelly Rd 0 0 0 0
8220 Slater Rd 0 0 0 0
8221Smith Rd 0 0 0 [¢]
8222 Snake Gully Rd 0 0 o 0
8223 Snipe Fiat Rd 0 o 0 0
8224 Soldiers Settlement Rd 0 0 0 0
8225Spicers Ln ] 0 0 1]
8226 St Stephens Rd 4] 0 0 0
§227 Starrs Rd 0 0 0 0
8228 Stane Quarry Rd 0 V] 0 0
8229 Storriers Ln (1] 702.16 0 -702
8230 Strathaird Ln 1] 0 ¢ 0
8231 Streamville Rd 0 V] 0 0
8232 Sunnyside Rd 0 28512 0 -285
§233 Sylvia Vale Rd 0 167945 0 -16795
8234 Tarlo River Rd 0 497454 0 4975
82357Third Ck Rd 0 0 0 0
B236 Towrang Rd 0 17619 0 -17619
8237 Tryl TryiRd 0 2402434 0 -24024
8238 Tuena Cemetery Rd t] 0 o 0
8239 Turkey Hill Rd 0 1] o 0
8240 Valley Rd 1] 0 0 0
8241 Veterans Rd 0 0 0 0
B242Walkoms Ln 1] 72.34 0 .72
g243Walmsleys Rd ¢ 0 0 )]
8244Walshs Rd 0 209.24 4] -299
8245Wangalo Rd 0 334046 0 -3340
8§246Warratah Rd 0 0 0 0
8247 Waterworks Rd 0 D 0 0
8248Weroona Ln 0] 0 0 0
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8249 Westhank Ra 0 723.33 0 -723
8250Wheeo Rd 0 4856.39 0 -4856
8251 Whick Whack Rd 0 0 0 0
8252 White Rd 0 0 0 0
8253 Willcox Rd 0 418132 0 -4181
8254 Willowmare Rd 0 1564.93 0 -1565
8265Wills Way 0 0 1] 0
8256 Wongaburra Rd 0 370.43 1] -370
8257 Woodhouseles Rd 0 10744.58 0 -10745
8258 Woodville Rd 0 26505.25 0 -26505
8259Woodward Rd 0 915089 o -9151
8260 Yalbraith Rd 0 37669.02 0 -37669
8261 Yarroman Rd 0 B717.33 0 -8m7
8262 Yarowee Rd 0 150679 0 -1507
8263 Yewrangara Rd 0 0 0 0
8264 Crookwell 0 7527.2 0 -7527
8265Tuena 0 329.08 0 -329
B266Bigga 0 291064 0 -291%
8267 Arthur St 0 4377.28 0 -4377
8268 Taralga 0 0 0 0
8269 Grabban Gullen ¢ 960 0 -860
B270Laggan a 0 0 0
8271Gunning 0 211477 g 2115
8272 Dalton 0 0 0 0
8273 Collector 0 0 0 0
8274 Jerrawa 0 169.98 0 «170
8275Brooklands Foot Bridge 0 6746.33 0 -6746
8276 Bell Strest 0 0 0 0
8277 Carters Cl ¢} 0 0 0
8278 Swallow Tail Pass Road 0 0 0 ]
8279Wiarborough Road 0 0 0 0
8280Cullen Strest ¥} 4] 4] 0
8281Gceulbum Streef, Binda 0 0 0 0
8282 Heame Street, Bigga 0 0 o D
8283 Hill Street, Taralga 0 0 o 0
8284 Redground Road, Binda 0 0 0 0
82855t James Street, Binda 0 0 0 0
8286 Suffolk Street, Binda 0 0 g v}
8287 MacArthur Street, Taralga 0 0 0 (¢]
01413223.54_1,011.93500 -401991
1.35416
sub_num acc_dsc cmi_bal act bfw  acc_bal acc_bud

Sub Account Dascription Commitied Actual Budget Available
1956 Storm/Fioed Damage Dece 0 16251.63 0 -16252
1957 Storm Damage Dec 2010 - 0 B84113.78 162200 78086
0 100365.41 162200 61834
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Transport ROADS AND MARITIME SRERVICHS Fage
NSW Roads & Maritime ABN: 76 23§ 371 oBe 1/1
avmennt | Services RECIPIENT CREATED TAX INVOICE
UFPER LACHLAN COUNGII Document no. Invoice Date Bupplier's ABN|
BO BOX 10 5500590138 21.05,2013 B1011243552
CROOKWELL NSW 2583 ¥Your vendor number in our co. 5811003

Procesged by

Tanya SPENCER
Telephone no.
02 42231 2708

Fax no.

02 4221 2782

As agreed, we have settied the fellowing goods and services as detsiled below:

Material PO oty . UOM Description Taxc Net Value
00001 451039083111 0.00 AUD Floods Peb/March 2012 Local Rd P11 .00
Reference Note: 4EB04

207,397.00 AUD Floods Feb/March 2012 Local Rd Pl 207,397.00
Reference Note: 4804
Total net value 207,397.00
GBT, 10% 20,739.70
Total

228,13€.70
The GBT im payable by the supplier,
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CLAIM TO ROADS AND MARITIME SERVICES

(Regional Road Repalr Program, Timber Bridge Replacement Program, Natural Disaster Assistance)

CLAIM ND 1EL COUNCIL Upper Lachian Ehire | FOR THE MONTH QF [ Jun-13 l
ABN 81011 241 552
PROJECT/PROSRAM DESCRIPTION' RO PROMIOB SUB-JOB 1
NDA resulting from flood damage susleinea In December 2010 event - Restoration Fundlng component. RMS FILE
ANBTEE
1
(al (o} () {b) minus (6}
*“Aliccation +Tolal Expenditure Total Expanditure Reimbursements
Approved {Councd & RTA) {RWMS Share) by RMS This
by RMS lo date to date to date Clalm
Total Cumtiative Cumulative Cumulative Amcunt
2
$6,171,018 $4,924 253 $4,802,283 $4,901,836 $417
All expenditure shown is exclusive of GST
* For nroiects, aliocation is total allocation in out turn doliare {mav extend bevond cne vean
+ This expenditure is to be supported by a cost siaiemant based on the Schedule of Works
WORKS PROGRESS |
3 % Complete Compiasian Dnte i
100 Jun-13

CERTIFICATION by Authorised Councll Dalegate

rl) The expendiiura ahown in this esrtificate has been actually and bonafide incurrad ana reiates only to the works described on this claim
b

) The work has besn execuled in accordance with appropriate prevailing standands and conforms with souno engineering practice and .eglslaton.
For classified rands, the prevailng slandards adoptad have been currant techrical specifications ueed by tha RMS where availabla

i

§
j ¥
J{4W {,I,l\" f/

f

SIGNED:

POSITION: ﬂ/g,,?& (E’j [-é{,.L DATE: &J/‘V/‘E

Tha Council's claim has been examined and costs are considerad raasonable compared to progrees made with the work

SIGNED: FOSITION: DATE:

Capy of INVRRRP Finet ctaim 2010 Storm Dameage Local
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SILE NO:

154.6356 NATURAL DISASTER FUNDING - FLOOD DAMAGE DECEMBER 2010
m = = - — “
DETAILED COST STATEMENT
iOTE. Whenever & is expociod hal the cash aRocston wil e eaian | omp o T oo 8pRRVE, the matier 1a 1 be aken Up 1
WMEDIATELY with Roads and Maritime Sarvices. Roads and Meritime Services cannot undertake to recogniss expanditure

without #s prior approval.
= Myslmmdmmﬁanchmmmmﬂﬂsmandﬂmmmdmlbownonhmpagnhbhe
—topisined in g :
Wt Any Rem in which the actusl cost is significantly above or below ¢ estimata s to be explalned in a separate o
A copy of Council's lsdger should be attached to verify total actual cost,
= ————
ttem Na DESCRIPTION OF WORK Schedule of Actual Cogt =
Works ltem B
As set out [n tha Echedule of Works Amount Quantit}r Rate Amoumm
V08786 Flood Damage December 2010 Emsrgenoy Responss Works
1 Emergency Works $276,191 276131.78
V08776 Flood Damage Decsmber 2010 State Roads
1 MRS54 Crookwell - Tuena Road $162,200 162121.54|
\08782 Fiood Damege December 2010 Regionel Roads
1___|248E Taralga Rd saa.zuul 64334.4
2 248W Tamlga Rd $111000| B84186.54
3 |Boorowa Rd $73,304
Grabben Gullen Rd $165.183| 150362.97
SB0.0@B' B84654 .99
$14,100 10144.78
$13,300 14060.8
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FILE NO:
454.6356 NATURAL DISASTER FUNDING - FLOOD DAMAGE DECEMBER 2010
e
| DETAILED COST STATEMENT
OTE: Whenever R i & ot (v cosh sfiogation will be MsuTiciont 10 complets B3 WOTK SDROVEC, the Mtler I8 10 DG taKeN Up
IMMEDIATELY with Roads and Maritime Services. Rouds and Maritkme Services cannot undertake o recognise expatditure
| without it's i
anphained in 8 covarng regort.
il Any ttem in which the sciual cost Is slonificery sbove or baicw the estimate is to be supisined In @ sapemis reporl
A copy of Council's ledgar should ba altached to verify total actual cost.
e e ——— 2=
Item No DESCRIPTION OF WORK Schedule of Actual Cost ***
Works tem
» (L R R i Amount Quantity Rate Amount "™
Al08786 Flood Damage Decamber 2010 Local Roads
1 |Abbay Callins Rd $20,004 $18,585
2 Adavals Rd $1,365 $731
3 Anderson Rd $7.000| $7,000
4 Alps Rd $5,000 $3,574/
5 Arthur St $18,012 $5,877]
8 Arthurstegh Rd $3,150] $3,108
7 Back Am Rd $22 400| $13,470}
8  |BaleysLane $7,380| $5.540
] Bannaby Rd $5,400 $3.013
10 Bannstar Lane $38.171 $33,710
11 Ball St $8.108 $3,
12 Berrebange's Rd $2,635 | $1.453
13 Bertalba Rd $18,604 $17,448
14 Bevendsale Rd $52,458 $52 468
15  IBiala Rd Estimate tem 8 $149,860 $125,656,
16 Bigga Rd $11,550 $11,550
17  |Blackman’s Creek Rd $5,245 5,248}
18  |Biakney Creek North Rd $68.527] $41,736
19  |Blue Hii Rd $27,366) $26,300
20 Bolong Rd $39,200 $44 721
21 Boobalsge Rd $41.388 $38,720
22 Boongare Rd $16.800 $14,370
23 Brayion Rd $37,370 $48,081
24 Bridge Creek Rd $157,352 $131,380{
25 Builley's Crossing $2,312 $27.834|
26 Burwood Rd $4,30
27 Butcher Rd $1,510 $2,278
28 Carrabungla Rd $5,040 $6,04
20  |Carmawongy Rd $14.700 $12,839
30 Carlers C $4,050
31 Chalkers Lane $3,100
32 Clancys Rd $11,800 $15,632
33 Cockstoo Rd $12.770 $12,842
34 |Collector Rd $35,200] $33,709
35  |Cooksvale Rd $46,080] 348,166
36  |Cooks Hill Rd $818|
a7 Cowpars Lane 0610 $0,610|
38 |Craigs Rd $11,160 $B,835
39  |Cuddyong Rd $48.800 $44,608
40 |Cullen St $753 $250|
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FILE NQ:
154.5556 NATURAL DISASTER FUNDING - FLOOD DAMAGE DECEMBER 2010

DETARED COST STATEMENT
WBTE: Tne e s sxpocied Tl fos cash alocaton wil b INsuliciert 15 Compiots 640 WOk Spproved, e motier i o ba wkentp |
IMMEDIATELY with Roads and Maritime Services. Roads and Maritime Services canntd underiake to necogniss scpantitune
without ifs prior approvl.
Ll wmmnmicﬂﬂarmbmmeawmahmmm“gumdmommdm:hmon\t»mmuhbba
suquiingad In & m repor
(RHE} Juvru-nhmmmmuwgawnubmmmmunuwmm_gm
A copy of Councll's isdger should be attached to verify total actual cost.
ltem No DESCRIPTION OF WORK Schedule of Actual Cost ™™
Works Item
As sot ot in the Schedule of Works Amount Quamﬂ;.r Ramg_ mwmm
41 Cummmns Rd $31,035 $34 608
42  |Cumans Rd $4,580 $4,474
43 |Dawsons Creek Rd §17,378| $10,808
44 |DeccaRd $73,080{ $68,655/
45  |Diamond Rd $57,350| $57,350
46  |Folied Tamber Rd $27,024] $27.546
47 |Fish Rwer Rd $62,764| $62,764
48 Flacknell Creek RS $5,520| $5,20.,
49 |Fiowerbum Rd $18,300| $18,300}
50  |Fullerton Rd $78,140] $77,552
51 Glenenn Rd $55.588 $56,443
52 |Golspe Rd $55,250/ $56.712
53 |Gorham Lane $9,370| se.ual
54 |Goulbum St $12,700] $4.750
55 Grabina Rd $27,612 $29,337
56 |Grange Rd $9,610 $6,757]
57  |Greenmantle Rd $59,000 $51,730|
58 |Gumneacor RdN $7.140 $7.510
69 |Guneacor R4S $10,150| §9,383
€ |Gurrundah Rd $42,323 $68,351
61 Halls Rd $4 $1,302
62___|Hanworth Rd $23,150 $24,800
63 |Harisy Rd $11,850 $11,850
64 |Hawthomes Tree Rd $1,080| $781
65 |Heame St $10,980] $2.6.
88 |Heffemans Lene $1.767 $1.874
87  |H St $3,120|
88  |Hillcrest Rd $31,250| $23,358
60 [Hogan Rd $8,150{ 58,150|
70  |Hollow Mount Rd $0,300} $3,448
71 Hollydene Rd $18,200| $16,108
72 |Hollywood Rd $17.735| $4,024|
73 iron Mine Rd $37,164 $30,045
74  |James Park Rd $16,667 $15,638
75  |Jeffreys Rd $2,340 $2,616
76  |Jerrara Rd $101,408 $102,611
77 |Jerrong Rd $20,000| $21,257
78 |Juong Rd $17,269 $17.218
79 |Kangaloolsh Rd $157,67 $156,357
80 Kennedy Rd $8,400 $8.784
81 |Kenigrove Rd $2, $3,052
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FILE NO:

454.5366 NATURAL DISASTER FUNDING - FLOOD DAMAGE DECEMBER 2010

1= e —

DETAILED COST STATEMENT
NotE: Tronares i & sroestos Tat the cosh aocation wil bs Insiiciert 1o compieta the woTk pproved, the metier s o be kenup |
IMMEDIATELY with Roads and Maritime Senvices. Rosds and Maritime Sarvices cannct undettaks to racognise expenditure
without it's prior approwval.
G Any significant diiferenca between the actual cost shown on this page and the expenditure shown on the reversa page i © be
ned In &
ol wum;gmnmmmmugmmcmmwwuuummm@m
A copy of Council's ledger should be attached to verify total actual cost.
E —— — e r——— i |
[tem No DESCRIPTION OF WORK Schedule of Actual Cost ***
Works ltem =
As satout in tho Schedule of Works Amount | Quantty Rate Amount ™
82 |Kwalla Rd $1,310 $1,254
83 |Lade Vale Rd $108.817 $115,672
84 |iengs Rd $10,640 $14,391
85 |[Learyslane $3.458 $1,706
88 |Lerkia Road North $8,340|
87 |Leveis Rd $22,100 $22,531
88  |Ltfle Piains Rd $1,148 $626]
89 |L Rd $3,200 $2,601
20 Lost River Rd $60,340 $61,158
81 |Lucky Swamp Rd $67,700} $67.700
52 Macarthur St 54,120
g3 Mares Forest Rd $25,050 $25,050
g4 Manyvale Rd $13,76 $21,880|
85 [McAlister Rd $47,400 $50,182
B85  |McDonaid St $16,831 $10,805
87  |Wenzes Lane $10,600 $8,227]
88  |M:ddis Arm Rd $41,900 $44,404
£9  [Milisvale Rd $30,300 $28,505
100  |Montana Rd $45.000 $45,000]
101___|Mount Costigan Rd $5,000| $4,847
102  |Mcunt Ras Rd $17,740 $17.740
~ 103 |Mu Rd $144,257 $143,443|

104  Muliengrove Rd $54 11 $45.7280
105 |Newfoundiand Rd $28,100 $33,461
106 |Cid SydneyRd $31.450 $33,209
107  |Peetwood Rd Estimate fem 4 $241,376 $247,847
108  |Pemr Rd $73,087 $55,296|
108 |Pinegrove Rd $23,800| $10,504
110  |Pomeroy Rd $37.080 $37,080
111 Prices Lane $3.458 £3,267
112 Pucketts Lans £7, £541
113 |Pudmsn Creek Rd $88,800] $65,525
114__ |Range Rd $08,533| $80,261
115 |Redground Heights Rd $17,626] $18,909|
116 [Redground Rd $78,544 $72,452
117 |Reids Flat Rd $61,903| $39,176
118 |Reidsdale Rd §11,804 $4,179
11¢ Rhyanna Rd $158,568 $160,083]
120 |Rock Lodge Rd $0,275 $9,315
121 Rose Vale Rd $11.400 $0,364
122 Rosebsry Rd $4,800 $4,800
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FILE NO:

454.5356 NATURAL DISASTER FUNDING - FLOOD DAMAGE DECEMBER 2010

ﬁ‘ﬁ: Whnrmmuewodadlhatthamhalhmmnmhmbmmmmw.ﬂ‘omuwbhbahmw

IMMEDIATELY with Roads and Martime Services. Roads and Maritime Services cannol undertake io racognise expenditure

DETAILED COST STATEMENT

without K's

Any significent difference betwesn tha actua! cost shawn on this pspe and the expendiiun shown on the reverse paga e to be

- wplained in a covering report.
(HRE Any ftem In which ths actual cost s significantly above or below the estimate i & bs explained n 8 saparts repor.
D O N
E =i
ttem No DESCRIPTION OF WORK Schedule of Actual Cost ™
123 |Rugby Rd $124,475 $114,220
124 |Rylstone Rd $2,370 $2388/
125 |Sakisbury Rd $32.600| $32,542
126 |Sapling Creek Rd $18,500| $20,669]
127 |Sapphwe Rd $94,504 $57,167]
128 |Saviie Rd $8,400 $6.483
128 |Scabben Flat Rd $17,500 §15,51™
130  |Shaws Rd $4,440 $10.,
131 |Sheldncks Lane $12,948 $12,.948
132 [Siater Rd $30,811 $20,200
133 Snips Flat Rd $22,625 524,790
134 [Spicers Lane $6,610 sa,TaSI
135 |StJames St $12,392} $24,238|
136 |Stone Quarry Rd $440
437 Stomiers Lane $2 205 $702
138 |Strathaind Lane $7,026 $7,025
139  |Streamville Rd $7,772 $3,305)
140 |Suffolk St $65,356| $55,713|
141 |Swallow Tail Pass Rd $17,200 $18,040
142 [Syhvia Vale Rd $76,935| $80,702
143 |Taro Rver Rd $4,250] $5,001
144 Towrang Rd $24.6680 $23.338)
145 Tuena Cematery Rd $4,200
146 |Turkey Hifl Rd $72,600 $70.06%
147 |TwWiTyiRd _$24,300 $24,6.
148 alkoms Lane $8,500{ $5.486|
149 |Wangalo Rd $67.400| $67,400
150  |wWalshs Rd $7.,800 $7.799|
151  |Waratah Rd $5,360
152  |Wheeo Rd $1 19.455.{ $117,502)
153  |Wheok Whack Rd $26.855 $27,306)
154 |Wiarborough Rd $16,600| $14,342
155  |Wilicox Rd $14,000] $14,000
156  |Willowmere Rd $5,802 $5,702
157 Woodhousslee Rd $168,615 $165,478
158  |Woodwville Rd $122,707 $122,752
168 |Woodward Rd $7,100 $9,151
160 [Yalbraith Rd $36,600| $37.660|
161 |Yaraman Rd $7,500] 5$9,117
162 |Yewrangars Rd $17 620 $10,370
Counai Contnbution $20,000{ $29,000]
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FILE NO:
454.5356 NATURAL DISASTER FUNDING - FLOOD DAMAGE DECEMBER 2010

— —— = T
DETAILED COST STATEMENT

NOTE! MwnmitlssmcchdmﬂunmhallomMﬂbehwﬁ\dentbmmp!mmmappmd.Mthwbeﬁmm

IMMEDIATELY with Roads and Maritime Services. Roads snd Martime Services cannot underiske 10 recogniss epandiime
withourt Its prior approvel.

[ Any significant diffsrence betwean the actusl cost shown on this page and the expenditure shown on the reverse page is to be
Ina I

[P Any Htem in which the actual cost s significantly abova or below the esfmats Is I be =iplained In & separsts report.

A copy of Council's ledger should be attached to verify total actual cost.
——eeee e e — ——————— T e —

ltem No DESCRIPTION OF WORK Schedule of Actual Cost **
Works item ==
As sel ovt in the Schadule of Works Armount Quantity Rate Amount ™

$4,831,253
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ROADS AND MARITIME SERVICES
FINAL CERTIFICATE OF EXPENDITURE
UPPER LACHLAN COUNCIL
FILE NO: 454.5386
NATURAL DISASTER FUNDING - FLOOD DAMAGE DECEMBER 2010
Schedule of Works
Cash NSWRMS | Councli Total
_Pm!oct No Pascription ANoCath Share Share Total E Sture
Fiood Damags Decambar 2010 -
ANB788 Emergency Works $276.191] $278,191 30| 278,193 278131.78
Fiood Demage December 2010
A08778 Stats Roads $162200| $162,200 $0| $162,200 182121.54
|Flcad Domage Desember 2010
NGB?&ZI Regrons! Roads $434,123| $434128 $0| $434,123 396790.48
Ftood Damage December 2010
Aos7es | o0 oA $5,142018] 35,142,018 320,000 $5,171.018 4983126334

We certify, in accordance with the conditions under which this Cash Aliocation was sccopted, that:

1. the expenditure shown in this certificate has been actually and bona fide incurred and relates solety
to the work covered by the Cash Aliocation

2. the work has bean executed in accordance with appropriate prevalling standards and conforme with
sound engineering practioe and legislation. For clasalfied roads the prevailing standards adopted
have been cument technical specifications used by Roads and Maritime Services where avallabis

Director Engineering {Signature)

Director Finance (Signature)
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B | e

Services

UPPER LACHLAN COUNCIL

PO BOX 10
CROOKWELL NSW 2582

ROADS AND MARITIME SERVICEE

ABN: 78 236 371 pdd

RECIFIENT CREATED TAX INVOICE

Pege
1/1

Procesded by

Tanya SPENCER
Telephone no.
02 4221 2708

Fax no.

02 4221 2782

Documant no. Involce Date
550058850135 21.05,2013
Your vendor number in our co, 5011003

Suppliex's ABH|
81011241552

As agreed, we have settled the following goocds and services as detajled below:

Material PO Qty. UOM Descriptien Taxc Net Value
00001 4510268223 0,00 AUD Local roads 10/11 funding Pl 0.00
Reference Note: 4802

0.00 AUD Regional Roads Pl £.00
Reference Note: 4802

¢.00 AUD Btate Roads Pl 0.00
Reference Note: 4802

0.00 AUD Local rde 2011/2612 funding Pl 0,00
Reference Note: 4802

0.00 AUD Local roads 2012/13 funding Pl D.00
Reference Note: 4802

0.00 AUD Regional roads 12/13 funding Pl 0.00
Reference Note: 4B02

7,966.00 AUD State Roads 12/13 funding Pl 7,966.00
Reference Note: 48032
Total pet value 7,566.00
GS8T, 10% 796.580
Total 8,762.60

The GIT is payable by the supplier.
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