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Executive Summary

The Upper Lachlan Shire Council in partnership with our communities developed the Upper Lachlan
Community Strategic Plan Towards 2042 document, which identifies the community's priorities for
twenty years and outlines strategies to achieve those goals.

The Upper Lachlan Community Strategic Plan Towards 2042 is a long-term visioning document that
expresses community's long-term aspirations. The Community Aspirations are as follows:-

. A built environment enhancing the lifestyle of a diverse community;

. Community liaison to preserve and enhance community facilities;

. A healthy natural environment;

. A prosperous economy with the balanced use of our land;

. People attaining health and wellbeing;

. Resilient and adaptable communities;

. Responsible and efficient use of resources; and

. Transparent and accountable governance.

In working towards delivering these long-term aspirations for our community, sufficient resources will
need to be provided by Council and asset management will become a critical component in ensuring
service delivery success. Council will address community aspirations within the five identified
Strategic Pillars and there are strategic objectives identified. The Strategic Pillars are as follows:-

1. Our Community

2. Our Environment

3. Our Economy

4. Our Infrastructure

5. Our Civic Leadership

To ensure that Upper Lachlan Shire Council addresses the Strategic Pillars priorities in the
Community Strategic Plan, a Resourcing Strategy has been prepared. The Resourcing Strategy is
a key part^of the integrated planning and reporting framework for Council's long term planning.
Council's Resourcing Strategy includes the following integrated documents:-

. Long Term Financial Plan (LTFP);

. Workforce Plan; and

. Infrastructure Plan.

The Long Term Financial Plan sets out Council's projected income and expenditure, statement of
financial position and cash flows for the coming 10 years and outlines methods of monitoring financial
performance.

The Long Term Financial Plan will assist Council to make informed decisions with regard to the future
sustainability and efficiency of Council operations.



Introduction

The creation of a Long Term Financial Plan is a requirement under the Integrated Planning and
Reporting framework for NSW local government and forms part of the Council Resource Strategy.

The Long Term Financial Plan is a 10-year plan that tests the community's aspirations against its
financial capacity. The Long Term Financial Plan will be used as a decision-making tool and will
continue to evolve and change as circumstances change and Council decisions are implemented.

A Long Term Financial Plan provides a framework for Upper Lachlan Shire Council to assess its
revenue building capacity to deliver upon the key performance indicators for all the principal activity
areas and provide suitable level of services outlined in the Council Community Strategic Plan.

The Long Term Financial Plan also aims to:-

. Establish greater transparency and accountability of Council to the community;

. Provide an opportunity for early identification of financial issues and any likely impacts in the
longer term;

. Provide a mechanism to solve financial problems and understand the financial impact of
Council decisions; and

. Provide a means of measuring Council's success in implementing strategies.

The Long Term Financial Plan is a living document and will change as the underlying principles and
key assumptions and Council's financial position change over time.

Council has identified a number of strategic performance measures that are incorporated into the
assessment of Council's financial performance and financial position. Council will be vigilant in
reviewing each performance measure to gauge how Council is progressing to achieve its community
aspirations and strategic objectives.

The community engagement period, which informed the development of the Community Strategic
Plan, identified roads and bridges infrastructure as priority number one. In response, Council has
allocated the largest proportion of funds to this purpose annually over the life of the Long Term
Financial Plan. Roads infrastructure projects will be implemented in accordance with Council's
Infrastructure Plan and associated services levels will be reviewed in conjunction with the
community.

Histo related to Financial Assessment of Council

In March 2013 a "Financial Assessment, Sustainability and Benchmarking Report" was prepared by
NSW Treasury Corporation (TCorp) on Upper Lachlan Shire Council. The TCorp report assessed
Upper Lachlan as being in a "Sound" Financial Sustainability Rating position and Outlook for the
Council was Neutral.

In addition to this assessment, the Independent Pricing and Regulatory Tribunal (IPART) completed
an "Assessment of Council Fit for the Future Proposals" in October 2015 the report was
commissioned by the NSW Government. The IPART Report stated that Upper Lachlan Shire Council
satisfied the financial criteria to be Fit; which included sustainability, efficiency, infrastructure and
service management assessments. On 18 December 2015 Upper Lachlan Shire Council was
deemed Fit for the Future by the NSW Government.



Financial Objectives

Council will pursue the following financial objectives for the term of the Long Term Financial Plan:-

1. Maintain Council's sound financial performance and financial position for the ten year period;

2. Continue to provide a fair and equitable rating structure and revenue policy;

3. Attract and maximise government grants, contributions and subsidies as an external funding
source to assist in delivering Council services;

4. Endeavour to budget for and achieve a balanced Net Operating Result (before capital grants
and contributions) each year to ensure financial viability and stability in Council's core
operating activities. This performance indicator is an annual Operating Performance Ratio
above the benchmark of 0;

5. Budget maintain an Unrestricted Current Ratio of at minimum 1. 50:1; thereby ensuring
access to adequate working funds on a continual basis;

6. Annually fund the asset renewal program in line with Council's Infrastructure Plan and Asset
Management Plan for all of its assets classes. To maintain a Buildings and Infrastructure
Renewals Ratio of greater than 100%;

7. Continue to benchmark Upper Lachlan's financial performance against the Office of Local
Government ratios;

8. Report to Council the Quarterly Budget Review Statements (QBRS) and to review program
activities each quarter;

9. Report to Council and monitor the six monthly Delivery Program implementation reviews;

10. Continually review all operating expenditure and improve efficiency in service delivery where
possible;

11. Reduce Council-owned assets which do not align with Council's adopted strategic objectives,
and place an unnecessary ongoing maintenance burden on Council and the community;

12. Implement user-pay principles on service provision and assets, excluding known and Council
approved community service obligations. Full cost recovery pricing principles to be
implemented where appropriate.



Current Financial Position of Council

Operating Performance Ratio

This ratio is intended to measure Council's ability to contain its operating expenditure within the
confines of its operating income. The benchmark is greater than 0%. The Operating Performance
Ratio for the past three financial years from 2019/2020 to 2021/2022 is seen in the below graph:-
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Cash and Investments

Cash and investments in 2021/2022 totals $31. 2 million (2020/2021 - $27. 2 million) and is divided
into unrestricted cash, internally restricted cash reserves by Council, and externally restricted cash
reserves (i. e. water supply, sewerage, domestic waste funds, external grants unexpended and
development contributions).
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Own Source Operating Revenue Ratio

This ratio measures the degree of reliance on external funding sources such as operating grants and
contributions. The Benchmark is greater than 60%. A comparison of Council's Own Source
Operating Revenue Ratio for the past three financial years from 2019/2020 to 2021/2022 is seen in
the below graph:-
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Buildings and Infrastructure Renewals Ratio

This ratio measures the rate at which assets are being renewed relative to the rate at which the
assets are depreciating. The Benchmark is greater than 100%. A comparison of Council's Buildings
and Infrastructure Renewals Ratio for the past three financial years from 2019/2020 to 2021/2022 is
seen in the below graph:-
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Borrowings and External Debt

A comparison of Council's External Debt outstanding for the past five financial years is seen in the
below graph. The Council Benchmark is less than 10% of total continuing operating income:-
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Debt Service Cover Ratio

The Debt Service Cover Ratio is a ratio that measures the availability of operating cash to service
debt including interest, principal and lease payments. Unlike its predecessor, the Debt Service Ratio,
in this measure the higher the number, the greater the ability to service debt. The benchmark is
greater than 2%.
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Rates and Annual Charges Outstanding Ratio

This performance measure assesses the impact of uncollected rates and annual charges on liquidity
and reflects the adequacy of recovery efforts by Council. The past 3 financial years in the below
graph displays the great efficiency in council debt recovery procedures:-
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Unrestricted Current Ratio

This is a commonly used measure of liquidity. This is a ratio of current assets to current liabilities
(excluding external restrictions). This ratio assesses the adequacy of working capital and the ability
of Council to satisfy financial obligations in the short term for unrestricted activities. A ratio of greater
than 1.50 indicates healthy liquidity.
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Operating Revenue by Source

In 2021/2022 total income (including capital grants and contributions) was $43. 9 million (2020/2021 - total income was $37. 2 million). A breakdown
of Income from Continuing Operations by income source is seen in the below graph:-

2021/2022 Total Income - $43,922 ($'000)
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Operating Expenditure by Type

In 2021/2022 total expenditure (including capital expenditure) was $33. 6 million (2020/2021 -total expenditure was $33. 8 million). A breakdown
of Expenditure from Continuing Operations by expenditure type is seen in the below graph:-

2021/2022 Total Operating Expenditure - $33, 601 ($'000)
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Long Term Financial Plan and how it will be used

Council's Long Term Financial Plan model consists of linked spreadsheets that use the 2023/2024
budget, information contained in the Delivery Program and Operational Plan, as well as long-term
key planning principles and assumptions to generate 10-year forecasts of income and expenditure.

Council's Long Term Financial Plan covers all areas of Council operations; including General Fund,
Domestic Waste Fund, Water Supply and Sewerage Funds. The plan considers the high degree of
infrastructure renewal required for council existing assets.

The Long Term Financial Plan will be subject to review and adjustment annually or as priorities
change to align with the Community Strategic Plan and Resourcing Strategy components. The ten-
year plan presents an Income Statement, Statement of Financial Position, Equity Statement and
Cash Flow Statement.

The Long Term Financial Plan also draws on Council's Infrastructure Plan (incorporating the asset
management plan) which defines the service levels, intervention thresholds and capital maintenance
and renewal expenditure requirements for their respective asset classes.

The 10 year Long Term Financial Plan has been developed by Upper Lachlan Shire Council in
accordance with the Office of Local Government Integrated Planning and Reporting Guidelines and
the Local Government Act 1 993.

The Purpose of the Long Term Financial Plan

. Provide a transparent account of Council's financial situation to the community;

. Set out the assumptions upon which Council's financial budgets have been structured;

. Provide methodology for strategic decision making that is in the community's best interests;

. Identify Key Performance Indicators upon which Council can benchmark its financial
performance against other NSW Councils of a similar size with comparable resources;

. Evaluate the impact of future scenarios upon Council's financial position;

. Provide a basis for future decision making particularly when the Infrastructure Plan and asset
management strategy are further refined and developed;

» Identify issues which impact upon the financial sustainability of Council including known
1 pportunities and threats;

. Achieve balanced operational budget result annually acknowledging that minimum service
delivery may need to be reviewed while attempting to reduce operating costs in real terms;

. Achieve a working fund surplus result annually and adequate cash at hand to cover all liabilities;
and

. Assist with planning for major capital infrastructure renewal program and specific capital
projects.
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Key Planning Assumptions

A Long Term Financial Plan is dependent on a number of planning assumptions. In preparing this
plan, it was necessary to consider a range of matters and make appropriate assumptions. These
assumptions have been used to model and formulate the plan.

In developing the Long Term Financial Plan Council has considered and made assumptions with
regards to demographics of the Shire, projected economic growth and industrial development within
the Shire, service delivery standards, and all other major influences on Council's income streams
and expenditure patterns and projects.

In summary, the Long Term Financial Plan sets out the following key planning assumptions used to
develop the long-term forecasts of income, and expenditure for Council:

Income Forecasts

Income Source

. General (Ordinary) Rates Income

. Domestic Waste Charges

. Sewerage Charges

. Water Supply Charges

. Water Supply User Pay Charges

. Interest Rate on Investments

. Interest Rate on Overdue Rates

. Operating General Purpose Grants

. Capital Grants

. Development Contributions

. Net Gain from Disposal of Assets

. Other Revenues

. User Charges and Fees

. Population Growth

. Service Levels

Ex enditure Forecasts

Ex enditure Source
Salaries and Wages
Superannuation Guarantee Contribution
SASS Defined Benefit Plan Contribution
Workers Compensation
Consumer Price Index

Interest Rate for Borrowings
Depreciation Expense
Insurances
Electricity and Gas
Materials, Contracts and Services
Major capital works projects

Pro'ected Annual Increase
2.50%
4% - full cost recovery
3% - full cost recovery
4% - full cost recovery
4% - full cost recovery
4% return over 10 year period
7%
2. 50%
2. 50%
2.50%
Variable % based on plant schedule
2. 50%
3. 00% - full cost recovery and within
Statutory limitations
1.50% annually
Refer to Infrastructure Plan

Pro'ected Annual Increase
3%
0. 50% increase (from 2021 to 2025)
Increased contribution rate until 2025
variable based on claims history
3%
5%
1.90% recurrent only
5-10%
4%
4%
Varies according to projects funding
status and other factors

Disclaimer. Noting CPI and wages growth for the next 2 years exceeds long-term projections over
the 10 year life of the Long Term Financial Plan. 2022/2023 LTFP Income Statement is after 2nd
Quarter budget revision and includes unanticipated operational grants income recognised that year.
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Detailed Income Forecasts

General (Ordinary) Rates Income

Historically there is minor change in the number of rateable assessments from year to year. The total
number of rateable assessments in 2005/2006 was 5,604. The number of rateable assessments for
2023/2024 is 6, 524. There has been an average increase in total rateable assessments annually of
0.80%. This increase equates to minimal additional general rates income to Council.

Council will continue to apply the maximum annual rates increase allowable by IPART and Office of
Local Government. The maximum permissible rates increase in recent past years included
2015/2016 was 2. 40%, 2016/2017 was 1. 80%. 2017/2018 was 1. 50%, 2018/2019 was 2. 30%,
2019/2020 was2. 70%, 2020/2021 was 2. 60%, 2021/2022 was 2% and 2022/2023 was 2. 4%. The
maximum increase in 2023/2024 is 3. 70%. Council has projected the annual rate pegging limit
increase to be 2.50% annually. This is based on historical data (past ten years) increase in maximum
rate cap for general rates income. A 3. 7% increase equates to an additional $309, 381 general rates
income. Further details for each individual rating category are available in Council's Operational
Plan.

No special variation to general rates income is included in the Council Long Term Financial Plan
projections for the Base Case Scenario, however this will continue to be assessed based on
community feedback and on the need for additional income to continue to deliver services.

In Upper Lachlan LGA, a number of wind farms have been constructed and a niimber of wind farms
have development consent however, the legal rateability status for these large-scale industrial
developments is not clear. These projects are categorised as Business - Other for rating purposes.

Domestic Waste Management Charges

The Domestic Waste Management (DWM) service is provided by Council to the residential properties
in townships and the immediate surrounding area of towns within the Shire. The DWM service
provides garbage, recycling and green waste kerbside collection services. The basis of the DWM
annual charge is on a full cost recovery basis to allow for the future upgrade of the DWM plant fleet,
garbage bins, and partial allocation for the rehabilitation of the waste centres (rubbish tips) in the
Shire.

The DWM charge is projected to increase annually by 4% over the next ten-year period. Council will
continue to complete and publish in the Operational Plan a comprehensive domestic waste
reasonable cost calculation in accordance with the Local Government Act 1993 requirem>. nts and to
ensure any service changes are consulted with and conveyed to the community.

Sewerage Charges

Upper Ladilan Shire Council operates and manages sewerage systems and services within three
towns in the Shire, being Crookwell, Gunning and Taralga. Council intends to maintain the sewerage
services and improve the sewerage infrastructure in the coming ten-year period.

Council implemented the Department of Water and Energy Best Practice Management Guidelines
and pricing principles for sewerage services and complies with the National Performance Framework
advocated by the NSW Office of Water and Environment Protection Authority (EPA).

The average annual increase for sewerage charges of 3% is projected over the next ten-year period
based on full cost recovery principles. In addition, Council endeavours to achieve an economic real
rate of return on the sewerage services of greater than 1%.
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Water Supply Charges

Council operates and manages water supply systems within four towns in the Shire, being Crookwell,
Gunning, Dalton and Taralga. Council intends to maintain the water supply services and improve the
infrastructure for these reticulated water supply systems. Council, in partnership with the Federal
and State Government, completed capital upgrade works of $10. 1 million to increase reliability and
improve water quality and water treatment operations for the Gunning and Dalton water supply
schemes, these works were completed in May 2014. The Crookwell water supply scheme $7 million
upgrade project to the water treatment operations was completed late 2017.

The average annual increase for water supply annual charges of 4% is projected over the next ten-
year period based on full cost recovery principles; In addition, Councif aims to achieve an ecbnomic
real rate of return on the water supply services of 1%.

Water Supply User Pay Charges

Water supply user pay charges are highly volatile due to the impact from seasonal conditions.
Council has implemented initiatives, such as water bore installations to supplement existing water
storages, to assist in drought proofing water resources necessary for the towns in the Shire. Upper
Lachlan Shire Council has implemented the former Department of Water and Energy Best Practice
Management Guidelines and pricing principles for water supply and comply with the National
Performance Framework as advocated by the NSW Department of Planning and Environment.
Council will continue to generate greater than 50% of total water supply revenue from water supply
user charges.

The water supply user charges are projected to increase annually by 4% over the next ten-year
period. All water supply users pay a dollar amount per kilolitre charge with a two-tiered tariff pricing
system. The water supply user charges are based on full cost recovery of the service.

Interest Rate on Investments

Interest rates on investments have been variable in recent years. The Reserve Bank of Australia
official cash interest rate has fallen from a high of 7. 25% in March 2008 to a low of 0. 25% from March
2020 to March 2022. Since May 2022, the rate has risen each month to a current rate of 3. 60%. The
average interest rate on term deposits held by Council at March 2023 is 4. 14%. The RBA expectation
is further tightening in interest rates will be needed as it seeks to return inflation to the target range
of 2. 0-3. 0%. Term deposit interest rates are anticipated to be in the vicinity of 4. 5% for the next year
with the interest rate reducing to an average of 4% for the ten-year period. Future changes or volatility
in interest rates will have an impact on Council's long-term financial outlook.

In accordance with Council's Investment Policy and Ministerial Investment Order, Council now
invests only in term deposits, with varying maturity timeframes, with Australian authorised deposit
taking institutions.

Interest Rate on Overdue Rates

Council has sustained a remarkably low rates and annual charges outstanding percentage of less
than 3. 50% for the past fifteen years. Council staff have enforced Council's Debt Recovery Policy
and remained vigilant in assuring regular cash flow from rates and annual charges.

Council has projected an average overdue interest rate of 7% over the ten-year period. The interest
rate in 2015/2016 was 8. 50%, 8% in 2016/2017, 7. 50% in 2017/2018, 2018/2019 and 2019/2020,
7% in 2020/2021 and 6% in 2021/2022 and 2022/2023. The interest revenue from outstanding rates
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and annual charges will not be materially affected by any changes in the maximum interest rate as
determined each year by the Office of Local Government.

Operating General Purpose Grants

Council's most important and material recurrent operating grant is the untied Financial Assistance
Grants (FAG) received from the Federal Government and administered by the NSW Local
Government Grants Commission. The FAG grant accounts for around 50% of Council's total
operating grants and contributions received annually. The FAG grant has a general and roads
component totalling $5. 645 million in 2022/2023. The LTFP has estimated a 2. 50% increase annually
for the FAG over the ten-year period, which is based in part on the Commonwealth's annual
Consumer Price Index (CPI) estimates.

There are two other material operating grants received by Council annually. The operating grants
received from the Roads and Maritime Services (RMS) for the Regional Roads Block Grant totals
$1.758 million annually. The Federal Government program Roads to Recovery is classified as an
operating grant and is being used by Council solely for capital works projects and programs. The
Roads to Recovery is a 5-year program equivalent to $1. 2 million each year. The Roads to Recovery
new 5 year funding program began 1 July 2019. It is anticipated to continue for the 10-year period.

Council has assumed that all recurrent grants and contributions for operating purposes will also
increase annually by a projection of 2. 50%.

Capital Grants

Capital grants are by their nature highly variable from year to year depending on the need and
community support for major capital works projects and the availability of other government grant
programs to assist in funding major capital improvement projects.

Council's Delivery Program details the road reconstruction and sealing programmed works to 2027.

Council has also made allowance in the LTFP for timber bridges replacement program and has
utilised loan funds matched against other government grant funding. All timber bridge replacements
will be completed, by late 2023, with new concrete structures. Future borrowings may be utilised for
stormwater projects and Crookwetl waste centre upgrade and rehabilitation of landfill site.

There are numerous competitive rounds of NSW Government and Federal Government grants
programs becoming available in the next 2-3 year period. Council has secured grant funding for the
Tablelands Way reconstruction of road segments on Taralga - Oberon Road MR256 ($6.5 million).

Council has projected an average increase in general fund capital grants income of 2.50% for the
ten-year period.
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Development Contributions

The Upper Lachlan Local Environment Plan 2010 encourages development around the existing
towns and potential growth centres in the Shire. Council development contributions will be impacted
by any increased economic development and subdivision activities over the coming ten years. The
population and industrial development growth expectations are categorised in the low to moderate
range by Council in our long-range forecasts.

Council has a Section 7. 11 Development Contributions Plan that allows Council to collect
contributions from developers where it is considered that additional demand will be placed on
existing public facilities and amenities. Council's Plan contains the following development
contributions; Roads, Open Space, Community Facilities, Waste Management, Emergency Services
and Plan Administration. Council has projected an annual increase in development contributions of
2. 50% for the ten-year period.

Council has implemented a Section 7. 12 Development Contributions Plan in 2012 and this plan is
designed to collect contributions from developments of regional and state significant developments
and energy, wind and power station developments. Council has a Section 7. 12 Development
Contributions Plan to apply to state significant projects and has also established a Community
Enhancement Fund (CEF). These plans are designed to mitigate negative aspects of these projects
on the community and to ensure the developments make a reasonable contribution with respect to
community infrastructure.

Council has a Section 64 Development Contributions Plan for the Upper Lachlan Shire Council area
for water supply and sewerage services. Council has projected an annual increase in Section 64
development contributions of 2. 50% for the ten-year period.

Net Gain from Disposal of Assets

Council has developed a detailed ten-year motor vehicle, plant and equipment replacement program
and has a Disposal of Assets Policy. The Council Delivery Program provides further detailed
information on projected motor vehicle, plant and equipment replacement. There are no real estate
assets classified as available for sale and no sales are planned over the ten-year period. The annual
increase % is variable and is subject to plant replacement schedule. There is no set % increase or
decrease on the net gain from the disposal of assets.

User Charges and Fees

Council has numerous user charges and fees that are statutory fees determined by regulation or by
another government agency, for example Development Application fees and Section 149 Certificate
fees and Section 603 Certificate fees. In most cases, there is no annual increase in these user
charges and fees provided in the relevant legislation. Therefore, no increase is estimated in statutory
fees.

For discretionary fees, the most material fees are for private works (contracted work) undertaken by
Council on private properties. The Transport for NSW Routine Maintenance Council Contract
(RMCC) and Works Orders on State Road MR54 are also a discretionary fee. The State Road MR54
total works program is estimated to be contract works with Transport for NSW estimated at $2 million
each year for the entire ten-year period.

For all discretionary fees an annual increase of 3% is projected over the next ten-year period based
on full cost recovery principles and profit component where applicable.
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Other Revenues

Other Revenues are relatively immaterial in Council's operating budget these items include; property
rental income, Agency fees (Service NSW and Australia Post Agency), fuel tax credits and other
recoverable charges. An annual increase of 2. 50% is projected over the next ten-year period based
on full cost recovery principles and profit component where applicable.

Population Growth

The Long Term Financial Plan takes into consideration any potential growth in population within the
Upper Lachlan local government area.

The Community Strategic Plan and Delivery Program are informed by the Australian Bureau of
Statistics (ABS) Census and the ABS National Regional Profile for population growth in Upper
Lachlan. The ABS Estimated Resident Population for Upper Lachlan at June 2021 was 8,514, which
equates to a 2% annual increase. Council estimates a population increase of 1.50% annually to
2032.

The cost of Council's services is not particularly sensitive to population growth for the towns and
villages within the Shire. At the projected increased population levels, the Long Term Financial Plan
model assumes that the population growth will not have a significant impact on the income and
expenditure projections contained therein.

Services Levels

Council will endeavour to continue maintaining the existing level of services for all the principal
activities undertaken by Council as detailed in Councils Delivery Program and Operational Plan
under each Community Strategic Plan Strategic Objective Area. In addition, Council will meet the
service levels in relation to infrastructure maintenance and renewal as detailed in the Infrastructure
Plan.

The service levels delivered at present may not necessarily meet with the community expectations
however Counci! is attempting to address the backlog of roads, bridges and associated infrastructure
work in a planned and coordinated manner and dealing with road damage for a number of natural

isasters in the past 4 years.

Other Economic Factors

There are a number of economic factors that may potentially adversely affect the long-term financial
projections and assumptions used by Council in formulating the current Long Term Financial Plan.
In addition, COVID-19 pandemic impacts, floods and bushfire natural disasters have had significant
f conomic impacts on our communities and local businesses.

These include the following items:-

Volatility in the Consumer Price Index (CPI)

Prior to the 2022/2023 year, the Consumer Price Index (CPI) had been relatively stable. The 2023
Financial Year however has seen a significant growth in inflation to the level of 7. 8% for the 12
months to December 2022. The Federal Government and Reserve Bank of Australia continue to
target an inflation range of between 2% and 3%.
Council's operating budget is particularly sensitive to changes in the CPI, particularly where prices
for major consumption items such as transport and petroleum products increase in excess of the
average CPI. Council has projected an annual CPI increase of 3% over the life of the Long Term
Financial Plan, being the upper limit of the RBA target range.
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Cost Shifting from NSW Government

The issue of cost shifting is of significant concern to all NSW Councils. The estimated annual cost
shift expense for Upper Lachlan in 2015/2016 was $1 million or equivalent to 3. 50% of total Council
income (excluding capital grants and contributions). The cost shift activities include Rural Fire
Services, pensioner rates concessions, public libraries, noxious weeds control, contaminated land
management, crown land management, animal control, and State Emergency Services (SES).

If this situation of cost shifting to local government is not addressed, Council's financial position is
weakened and financial sustainability benchmarks become unattainable. In addition, from
2020/2021, the Emergency Sen/ices Levy will have increased by over $333K annually from the levy
paid by Council in 2018/2019 and this added annual expense increase will impact on services
provided by Council in future years. In 2023/2024 the levy has increased by $221 K from 2022/2023.

<5)»""°;'
.(S;"

159.9
160.9
165.9
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Detailed Expenditure Forecasts

Salaries and Wages

Upper Lachlan employs 143 full-time equivalent employees, this fluctuates with casual staff utilised
for peak period roadwork projects. The Workforce Plan identifies human resources key performance
areas, goals and strategies and how they interact with Council's Strategic Objectives and Aspirations
from the Community Strategic Plan to assist in delivering Council's programs. Council's single largest
expense relates to salaries, employee benefits and on-costs.

Council reviews each position upon a vacancy and assesses the need for changes to a position or
to the position parameters. Council has projected an increase in the number of employees as part
of the organisation restructure which took effect in July 2021. In addition, Council does have an
ageing workforce and have allocated 33% of total leave entitlements to an internally restricted cash
reserve for this purpose and budgets annually for projected staff retirements, based on an age
profile, this is incorporated into the annual Council Operational Plan.

All staff members are employed by Council under the NSW Industrial Relations System. The
employment terms and conditions are set out in the Local Government (State) Award 2020. The
Award includes, in effect, provision for annual salary increases. The increases mandated are 2. 6%
from July 2014, 2.7% from July 2015, and 2.8% from July 2016, 2.35% from July 2017, 2.50% from
July 2018, 2. 50% from July 2019, 1. 50% from July 2020, a 2% increase in July 2021 and 2% in July
2022. Over the past 10 years, the average annual Award salary increase has been 2. 75%.The
projected increase for 2023/204 is 5%,

Salary costs are also affected by individual staff progressing in Council's Salary Structure by
achieving productivity and skill step improvements related to their grading and salary steps. Council
provides a modest allowance for these additional impacts. Council has forecast an annual increase
in total salaries and wages of 3% over the term of the Long Term Financial Plan.

Superannuation Guarantee Contribution

The Superannuation Guarantee is required to be paid by Council to nominated superannuation funds
as employer contributions on behalf of individual employees. The Superannuation Guarantee was
set at 9% of employee's salary for a long period; however the Federal Government increased the %
contribution rate incrementally as set out below:-

Financial Year

2012/2013
2013/2014

2014/2015 to 2020/2021
2021/2022
2022/2023
2023/2024
2024/2025
2025/2026

Contribution
Rate

9. 00%
9. 25%
9. 50%

10. 00%
10.50%
11. 00%
11.50%
12.00%

The Long Term Financial Plan assumes that the Superannuation Guarantee expense will increase
incrementally up to 12% in future years. Federal Government confirmed that the superannuation
guarantee contribution would increase to 11. 00% from 1 July 2023.

In addition, Council commenced making superannuation guarantee contributions to elected
Councillors from 1 July 2022.
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Local Government Superannuation Scheme - Defined Benefit Plan Contribution

Council is involved in an industry defined benefits superannuation scheme, known as the Local
Government SASS Superannuation Retirement Scheme. This superannuation scheme is a multi-
employer fund where assets accumulate in the fund to meet member's benefits as defined in a Trust
Deed consisting of all NSW Councils.

In 2009, the SASS scheme advised that as a result of the global financial crisis it had a significant
deficiency of assets over liabilities. As a result, the Scheme has imposed increased contributions
from 2009/2010 up to present date to recover the deficit. SASS has confirmed to Council that the
increased contribution will remain in place, until at minimum, 30 June 2024. Council has employee
members of SASS scheme and the total employer contribution expense annually is estimated at
$265K in 2023/2024.

The SASS scheme actuary monitors the financial position each year, however despite there being
recovery in the financial markets since the global financial crisis; the scheme actuary reviewed the
position at 30 June 2020 and advised additional contributions will continue to the scheme.

Workers Compensation

Council's Workers Compensation Insurance premium is a significant employee expenditure on-cost.
The premium is calculated based on 3 years of workers compensation claims experience, estimated
increases in salaries and wages and various multiplier factors used by StateCover Mutual Ltd. Upper
Lachlan Shire Council workers compensation insurance premium costs in 2015/2016 was $198,957,
in 2016/2017 the cost was $206,639 and in 2017/2018 the cost was $233,098 (GST Inclusive). The
cost in 2018/2019 was $319,168, and cost in 2019/2020 was $415,763. The cost estimate for
2023/2024 has increased to $798K (Ex GST).

<

It is extremely difficult to calculate an appropriate inflationary index to forecast likely future Workers
Compensation premiums. Implementation of an effective return to work and rehabilitation program
will assist Council in reducing the amount of workers lost time due to injury, hlowever, there are
serious injury claims that will affect premiums in the next 3-year period.

Interest Rate for Borrowings

Council has a Loans/Borrowings Policy that details the objectives and criteria for external funding
programs. Council will not borrow to finance annual operating and maintenance activities. Council
will borrow for the acquisition of income producing assets or for asset renewal and upgrade
programs. All Council loans are for fixed term periods and fixed interest rates to reduce the risk of
exposure to variable repayment amounts.

Council has borrowings drawn down in recent years including; in 2019/2020, $3.3 million loan for
timber bridge replacement program, in 2020/2021 borrowings of $1 million for timber bridge
replacement program and in 2021/2022 borrowings of $1.2 million for contribution to the construction
of the Multi-purpose Aquatic and Activity Centre in Crookwell. Council has limited further capacity to
borrow in the General Fund after taking up the 2023/2024 loan program. There are anticipated future
borrowings forecast in the General Fund for 2023/2024 for the Crookwell Waste Transfer Station
and MAAC Heated Pool project.

Any future upward movement in the official cash rate by the Australian Reserve Bank (current cash
rate is at 3.60%) and movements in CPI has the potential to increase the borrowing interest rates
available from financial institutions for any new loans. The current borrowing rates from financial
institutions for loans covering a ten-year period are in the vicinity of 5. 00% and a 20-year loan was
5. 50%. Council's Long Term Financial Plan estimates an average interest rate of 5% for any new
borrowings to 2031
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Consumer Price Index

See comments in economic factors outlined earlier titled "Volatility in Consumer Price Index" The
annual CPI is estimated at 3% annually for 10 years in Council's Long Term Financial Plan.

Depreciation Expense

Depreciation of Council's major infrastructure assets is determined within their respective asset
management strategies and this is reflected in the Long Term Financial Plan. Council's Infrastructure
Plan and Financial Statements details the useful lives and depreciation periods for each class of
asset.

The'depreciation expense is calculated using the straight-line method to allocate their cost over their
estimated useful lives. All assets classes are re-valued at "fair value" every 5 years.

Council has asset classes; including water supply, sewerage, land, buildings, stormwater, plant and
equipment, roads, bridges and footpaths. Total depreciation projected in 2021/2022 is $6. 9 million.
This has increased to a projected $8.4 million depreciation expense in 2022/2023. The large increase
is directly related to roads and bridges asset classes' revaluation increase of over $1. 1 million annual
expense. Other increases are following the completion of Taralga water supply, Crookwell water
treatment plant construction, Gunning and Dalton water supply capital improvement and new assets
constructed, such as Crookwell Memorial Oval complex and new road construction projects.

In calculating depreciation, an annual provision for revaluation and recurrent depreciation expense
increase of 1.90% has been included in the Long Term Financial Plan over the entire ten-year period.

Other Expenses - Emergency Services Levy and Management Contributions

The Long Term Financial Plan estimates a 2. 50% increase annually for all other expenses. Other
expenses category includes the following; contributions to other levels of government including
Emergency Services Levy (ESL), contributions to Rural Fire Service (RFS), NSW Fire Brigade and
State Emergency Services (SES) annually. In addition, there are donations and contributions to
community groups and Section 355 Council Committees.

Emergency Services Levy Contributions are imposed on Councils by the NSW Government to assist
funding the Rural Fire Service (RFS), NSW Fire Brigades and State Emergency Services (SES).

The contributions are a significant Other Expense item for Council with an annual contribution in
2021/2022 to Fire and Rescue NSW of $34K, SES of $12K and RFS $508K. The Office of Local
Government is no longer subsidising the large increase in the Emergency Services Levy (ESL) that
took effect from 1 July 2019. The forecast expense for 2023/2024 is $798K.

Insurance^

Insurance expenses have significantly increased in the past 5 years. The annual insurance cost in
2019/2020 was $693, 000; in 2020/2021 was $791, 000, and in 2021/2022 the expense was
$878,000. The rate of increase in premiums has reduced since and in 2023/2024, the insurance
expense is forecast as $917, 000. The insurance expense is projected to increase annually, of
between 5% to 10%, over the ten year period. This projection is based in part on historical data,
large-scale property damage from natural disasters and adverse insurance claims events history
throughout Australia.

The significant increase in natural disaster events and severity of property damages in the past five
years highlights the potential for increased property protection claims. In Upper Lachlan Shire
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Council there has been significant recent insurance claims; Taralga water filtration plant destroyed
by electrical fire in 2020, including a storm damage incident at Crookwell library in 2017, the 2018
hail damage to Council plant and motor vehicle fleet, the 2015 snow incident property damage claim,
and previous years public liability cases x 2 relating to a trip fall incident and injury to a sporting
group volunteer at Gunning sportsground.

Also, factored into the insurance costs increase is annual updating of Council's buildings declared
insurance valuations. These valuations generally increase which in turn leads to higher insurance
premiums as building replacement valuations continue to escalate.

Electricity and Gas

Electricity and Gas price increases were a focal point of Federal Government debate surrounding
carbon taxes and meeting carbon credit targets and timeframes.'

In 2014/2015, the increase in electricity costs as determined by the Independent Pricing and
Regulatory Tribunal (IPART) was a price increase of 2.5%. Analyst projections of future electricity
costs vary, however Council has estimated an average annual increase of 4% over the next ten-year
period. Council participates in local government panel contracts to guarantee the most competitive
electricity expenses tariff.

Materials, Contracts and Services

For the ten years to 2032, the Long Term Financial Plan estimates a 4% increase annually in
Materials, Contracts and Services expense. The increase projected for total individual materials and
contracts expenses is above the projected CPI due to specific purpose Council operations related to
gravel pits, rubbish tips, waste centres, parks and gardens maintenance activities where costs are
higher than CPI.

Private works activities will fluctuate from year to year based on private development projects within
the Shire. Council does utilise a mix of Council employees and contracted plant hire operators and
equipment when undertaking private works.

Council has contract arrangements related to the maintenance of State Road MR54, Goulburn to
Crookwell to Bathurst Road. This Routine Maintenance Council Contract (RMCC) is with the
Transport for NSW. The budget forward estimate is for $2 million expense each year under the
RMCC contract and Works Orders in the LTFP.

There are no significant (greater than $50,000) legal costs projected by Council related to planning
and development legal costs in 2023/2024. However, one legal proceeding is in mediation now that
may proceed to a hearing at the Supreme Court.

Other Materials and Ser/ices expenses includes Councillors Allowances, street lighting, printing and
stationary, valuation fees for rating purposes, telephones and communications expenses. The
increase is largely based on historical data in relation to these expenses.

Council projections are also based on an existing contract with Telstra and TPG for telephony, mobile
telephones, internet and NBN services. In addition, the Local Government Remuneration Tribunal
determines increases in Councillor Allowances annually and for the past five years; the annual
increase has been capped at 2.50%.
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Major Capital Works Projects

The number and type of major capital works expenditure programs will depend upon a variety of
factors not least of which is external funding arrangements.

The roads and bridges infrastructure maintenance and asset renewal is the largest challenge facing
the Council in the medium to long term. Council is committed to local road capital improvements,
especially in allocating additional resources to gravel resheeting programs.

Council annually receives a funding allocation of $1. 2 million from the Federal Government Roads
to Recovery Program for roads and bridges. Local weather and environment factors continue to
exacerbate the deterioration of gravel surfaces on local roads. Council intervention is continually
necessary to restore and improve road surfaces.

Council completed the number one priority project being the reconstruction and bitumen sealing of
the entire unsealed sections of Crookwell to Taralga Road MR248E and bitumen sealing the
remaining unsealed sections of MR54 State Road Crookwell to Bathurst Road.

Council's Delivery Program details the road reconstruction and sealing programmed works to 2027.
A significant project is the Transport for NSW Regional Roads Repair program, which will be utilised
for the road reconstruction and resealing of regional roads.

A significant capital improvement project to be undertaken in coming years is the Crookwell landfill
remediation capital works to meet EPA requirements. The DWM restricted reserve funds will partly
fund the Crookwell landfill remediation component of waste centre upgrade in conjunction with
funding from the General Fund.

Council's annual capital expenditure program from 2023 to 2032 will range from $15 million to over
$30 million annually over the ten-year period.

There are significant sewerage and water supply fund asset replacements required in the next 5-10
year period. These include Crookwell and Gunning sewerage treatment plant replacements. These
projects have not been included in the LTFP as reliable replacement timeframes and project budgets
are yet to be 'ieveloped. Grant funding and loans will be necessary to fund these projects.
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ethods of onitoring Financial Performance

The financial sustainability of local government has been the subject of independent reviews;
including the Treasury Corporation report in 2013 and IPART report in 2015.

The Long Term Financial Plan opens the way for Council to address issues such as constraints on
revenue growth (such as rate capping), ageing infrastructure, ageing population, legislative change
and cost shifting and, in consultation with the community, set funding priorities and service levels.

In LTFP model for 2023/2024 and future years, there is limited information to provide a fully funded
asset management plan. As a result, the unrestricted cash is unable to support the delivery program
and capital works expenditure outlined in LTFP for those future years. Council will undertake review
of asset management strategy to develop a fully costed works delivery program model.

Council will annually monitor, report, and assess its financial performance using the
following measures:-

Performance Measures
Unrestricted Current Ratio of Assets to Liabilities

Performance Indicator
>2:1

Net Operating Result (Operating Performance Ratio) >=0 (balanced budget annually)

Consolidated Debt Service Cover Ratio for all Funds >=2% of operating revenue

Rates and Annual Charges Outstanding Ratio

Own Source Revenue Ratio (General Fund)

Buildings and Infrastructure Renewals Ratio

Total Unrestricted Cash Resen/es

Employee Leave Entitlements Cash Resen/e

Working Capital Result

Each Fund (Water Supply, Sewerage and DWM)

Completion of Capital Budget

Budget Revote works carryovers

Investment Returns

Utilisation of Section 94 Development Plans funds

<5%

>=50%

>=100%

>$250,000 at financial year end

>=33% of total liability

Surplus maintained annually

Full cost recovery and annual operating
Surplus

>=80% completion rate each year

<5% of original operating budget

>90 day BBSW Rate

Minimum $250,000 annual expenditure

In addition to the above mentioned performance measures, Upper Lachlan Shire Council will
continue to use local government financial and governance health check benchmarks and other
appropriate efficiency indicators in measuring Council's long-term financial sustainability.

Upper Lachlan Shire Council will not borrow to fund ongoing operating expenditure requirements.
Council has developed a loan program, which is implemented into the Long Term Financial Plan.
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Sensitivity Analysis

Long term financial planning is inherently uncertain. This Long Term Financial Plan is based on a
range of principles and key assumptions to forecast Council's income and expenditure for the 10
years of the Plan. Variations in these assumptions over the life of the Plan may have a significant
impact on the projections in the Plan.

The Long Term Financial Plan assumes the continuation of all current operational grants and
subsidies. Upper Lachlan Shire Council does have significant reliance on grants and subsidies and
any withdrawal of a grant or subsidy would require Council to reconsider the forecast service levels
of expenditure and potentially review staffing levels.

Ultimately, any variations to the underlying assumptions will affect income and expenditure forecasts.
Using a reliable basis for the assumptions should minimise the potential for significant material
variations. Council has used the most recent publicly available and reliable information from a variety
of sources in formulating the forecasts used in the Long Term Financial Plan model.

A major variable to the Long Term Financial Plan process is the projected capital expenditure and
income required for future asset renewals and new asset and infrastructure projects. A number of
Council projects are significantly dependent on matching or full grant funding for a project to proceed.
In addition, the change in Council direction or changes in Council strategic objectives is a possibility
with an election cycle of four years.

The table below summarises the Long Term Financial Plan's sensitivity to operational activities
variations from the various underlying key assumptions:-

Operating Income and
Expenditure Categories

Income
Rates and Annual Char es
User Cha es and Fees
0 eratin Grants
Interest and Investments

Other Revenue
Ex enditure
Em lo ee Benefits and Oncosts
Materials and Services

Borrowin Costs
De reciation

Other Expenses & Loss on
Dis osal of Assets

2023/2024
Base Year
(Rounded

$.000)

$33, 167
$13, 652

$6, 358
$11, 083

$1,259
$815

$37,468
$14, 153
$13,048

$279
$8,994

$994

Likelihood
of Variation

variation
Unlike!
Possible

Unlikel
Unlikely
Possible
variation

Unlikel
Possible
Unlikel
Possible

Unlikely

Sensitivity to
5% variation
in the key

assumptions
(Rounded

$'000
$1,658

+/-$682
+, -$318
+/-$554
+/- $63
+/- $41

$1,873
+/-$708
+/-$652
+/- $14
+, -$449
+/- $50

The Sensitivity Analysis above indicates Council's financial exposure to changes in the underlying
assumptions. The base year for projecting operating income and expenditure is sound and has been
developed over a decade of budget preparation cycles. In the context of the Long Term Financial
Plan, the projections are considered reliable estimates.

Projections of capital expenditure are based on the Upper Lachlan Shire Council Infrastructure Plan.
This Plan identifies an optimal level of service delivery based on an assets age profile and condition
assessment. These projections will be accurate in the context of the assumed service and asset
intervention levels identified in the Infrastructure Plan.
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Conclusion

Upper Lachlan Shire Council has prepared a consolidated budget with 10-year financial analysis
projections. Council will continue to monitor all business units and functional cost centres to try to
achieve efficiencies and productivity improvements. The General Fund financial sustainability over
the ten year period is highly susceptible to any adverse material $ variance and will result in the
inability to meet financial sustainability benchmarks. The recent annual increases in insurance
premium expenses (15%), workers compensation expenses (60%) and Emergency Services Levy
expenses (75% increase over past three years), Audit Fees (168% increase in 2023) are well above
CPI forecasts and has impacted Upper Lachlan Shire Council ability to achieve an operational
surplus on an annual basis.

Council hascompleted the revaluation of assets, at fair valuation for all the following all asset classes
including; operational land, buildings, property, plant and equipment, office equipment, stormwater,
roads, bridges, footpaths, water supply and sewerage assets. Since the revaluation of assets,
Council now recognises an additional annual amount of $300,000 for building depreciation expense
and has recognised an additional $1.2 million annually for roads and bridges depreciation expense.

Large infrastructure capital works construction projects were completed in 2012 to 2018; including
the Taralga Sewer Scheme ($6.9 million) and Taralga Water Supply Upgrade $1.9) the major
upgrade of the Gunning and Dalton Water Supply infrastructure ($10.8 million) and the Crookwell
water supply infrastructure ($7 million) project. These major projects already have and will continue
to result in significant increases in depreciation expense for future years. The increase in
depreciation expense of greater than $450,000 annually in the Water Supply Fund highlights the
challenge Council will have in funding asset renewal programs into the future. In addition, timber
bridge replacement works for 14 structures at a cost of $9 million has been completed in the past
three years and will add to council asset disposal cost and increased annual depreciation expense.

Further obligations imposed upon Councils (cost shifts) by other tiers of government continue to
have negative impacts upon Councils' Long Term Financial Plan modelling and financial position.
Local Government NSW have demonstrated that the impact of cost shifting upon NSW Councils
equates to 3. 50% of total income before capital amounts for Council each year. The Long Term
Financial Plan model projects overall Council expenses to continue to increase faster than revenue.
The outcome from this analysis will have a negative impact on Council's financial position and may
adversely affect the level of services that may be provided to our community.

Consideration by Council of a special rates variation application in the near future is necessary to
maintain the existing standard of services to the Shire community. In particular, additional revenue
source from a special rates variation would assist in funding the backlog of asset renewal programs
for the Council's local road and stormwater assets network.

The Long Term Financial Plan does not incorporate any new sewices to be provided by Council to
the community in the next ten-year period, with the exception of the MAAC which is budgeted in
future years. If the MAAC project comes to fruition, the operational expense for this service has not
been factored into the LTFP.

While grant funding from the other tiers of government is available, from time to time this additional
funding source has not been included in the Long Term Financial Plan as these sources are irregular
and largely unpredictable. However, Council continues to endeavour to apply for and maximise
access to State and Federal Government grants through Council Grants and Projects Officer.

The Independent Review Panel Report "Revitalising Local Government" released in 2013
recommends that the methodology for distribution of Financial Assistance Grants be amended. This
recommendation if implemented will be large step in the right direction to allow Council to achieve
financial sustainability.

!|1;
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Financial odelling Scenario

The Long Term Financial Plan has outlined a financial model for a Base Case Scenario.

Base Case Scenario

The Base Case Scenario is the Status Quo operating model with base year 2023/2024 budget
extrapolated for the entire 10-year period. All the assumptions are outlined on Pages 12 to 22 of this
document. The capital expenditure program and cash flow statement in this Scenario are heavily
influenced by the capital grants and contributions budgeted to be received in years one to four of the
Long Term Financial Plan.

The Base Case Scenario capital works expenditure program is anticipated to deliver significant
improvements to Council infrastructure in particular roads and timber bridge replacements, water
and sewerage upgrades for future water security and lower ongoing operating and maintenance
costs.

Council will continue to deliver the same services based on the principal activities as outlined in
Council's Integrated Planning and Reporting documents. The variable component will be the capital
expenditure and capital grants program.

Council will continue to annually review the Long Term Financial Plan and key assumptions
contained therein to ensure validity and currency of long-term forward projections.

(The Long Term Financial Plan statements for this scenario are rounded to whole dollars and
whole percentages and this means there are minor immaterial rounding balance errors to the
Operational Plan and Delivery Program budget. Also, there are assumptions in the cash flow
statement for variable % of receipts related to prior year charges and receivables.)
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URPER LACHLAN SilKE COUNCIL
10 Yew Financial Plan for the Years endmy 30 June 2033
KEY PERFORMANCE mOICATORS . CONSOLDATEO
Scenario: BaseCase

Coundl's Taiget Benchmarte

NewNote13Rados
Operating Performance Ratio 1)

Own Source 0(»raUng Revsrue Ratio 1)

Unrestricted Current RaUo

Debt Savice Cover Ratio I)

Rdes. Annual Clarges, Interea & Extrs Charge's
Outstanding Percentage

C^ti Expense Cover Ratto 1)

t; djtferent Calculation to TCorps cala^atioii for ssrrK;

Cu (rent
Year

2022/23

Snapshot

Actual Ratio

Snapsho.

Actual Ratio

Snapshot

Adual Ratro

Snapshot

**dual Ratto

Snapshot

Actual Ratio

Snapshci

Actua: Ratio

0.76%

4'
35.77%

1.-%

11.25

3.01%

8.87

Projected Yenre
2023/24 202405 20^326 2026*27 2027/28 202W26 2Ba9iW 2030/31 2031/32 2(02(33

WMm green buidliuk (yeen n»n antftx giesn mex)

WKhharrtxr bencfimrt 'amber frin . rfor arrtw Tatl

Notwtthh b«T3?"i«!t {aTbw mi- ..xf.tar artiar mat)

- Withhyeen benmmerii

abcwegrBanmBKimumard bekw amber mrohiun

babnr g-een mnfnur a-d at>(?;6 air&s&i mimr.CTt

1> abowambarmKiin. 'n

<j» oetok/ an-be- miniinjm

^^^^^.^.^.^^^
-13.23% -7. 37% -7.33% --'. ;£% -7^6% -7.27% -7. 34% -7.29% -7. 32% -7. 24%

^ 4- - - - -
47. 21% 63.64% 34. 78% 65. 00% 66. 09% S5.2S% 66.43% 66.60% 66. 77% 67.02%

1. 85 1.82 1. 43 1. 41

5. 17 6.99 7.72 7.81

1.38 1.35 1. 31 -i.2; 1.2C 1.1'

7.93 8.02 9.26 9.41 11. 01 11. 12

3. 07% 3. 03% 3. :8% 3.S2'". 2.70% 2. 71% 2.71% 2.72% 2.72% 2.7y.,

''.. ':' 7.67 S. 7, 8.4E 4. 50 4.55 4.2* 4. 54 5. 04 5. 35

rs'jo

New Special Schedule 7 Ratios
Buiding & Infrasbucture Renewals RaQo Snapshot 4, 4' 4' .^4- 4' 4-

AdualRatb 74.66'A ,5.60% 76.61% 77.06% 78.05% 79.03% SJ.OO% 80.92% 81.45% 32.48% S?.35at
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2033
CHARTS -ALL FUNDS (CONSOLIDATED)
Scenario: Base Case
Income Satement Charts

60JOOO.OOO

50JOOO.OOO

40JOOO,000

30p00,000

20p0 0,000

lojmo.ooo

0

Total Income <per PSL) - Consolidated

J

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 3S3

50,000,000

45,000,000

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0

Total Expenses(pcr PSL)- Coiisolidated

^

^
u

u

2023 2024 2025 2026 2027 2028 2029 2030 3031 2032 2033

25JDOO.OOO

20JOOO,000

15JDOO.OOO

10p0 0,000

spoo. ooo

0

(5.000,000)

Net Operating Resilt <|>er P&L) aner Oipitd Grarits & CorttrilMrtions -
Consolidated

2023 2024 2025 2026 2027 2028 2029 2D30 2031 2032 2033

Met Operatiiig Resdt ftier PSp lirfore Ca|Ntal Grants and ConlrilKriions -
Consolidated

500.000
0 -r.

(500,0001 |- - - -
(1,000,000) - -

(1 ̂ 00,000)
(2,000,000)
(2^00,000) -
C3,000,000)

(3,500,000)

(4,000,000)
(4,500, 030)

(5, 000, 000) ^^ ^^^ ^^^ ^^ ^^ ^^ ^^ ^^ ^^ ^^^ ^^
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UPPER LACHLAN SHIRE COIJNCI^
10 Year Financial Plan for the Years endin, 3<t June 2033

CHARTS . ALL FUNDS (CONSOLI^-IED?
Scenario: Base Case

Income Statement Charts

60JMM. OOO

50 JOOO ,000

40pro,ooo

30flTO,000

20JOOO.OOO

iojom, o"

0

Total Imomevs Total E xpendtire (per PSL) - Consolidated

2023 2024 2025 2026 TSSS 2028 2029 2D30 2031 2032 2033

.Total Income -Total Expendfture

45,OTO^OO

40,000,000

35,000,000

30,000,00)

25,000,000

20,ooo,om

15flOO,MM

10,000,00)

5,000,000

0

Total Operating lncome(excl. Capital Income) vs Total Operating
ExpendBure<excl. Depreciation) ft»cr P&L) -Consolidrted

2023 2D24 2025 202G 2027

.Total Operathg Income

2028 2029 2030 2D31 2032 2033

»a-Total Operating E>penditure
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UPPER LACHLAN SHIRE COUNCIL
10 vea" c .'a»ca Da" fo?- t-ev«i'-s®no|ing 30 June 2033
CHARTS - ALL FUNDS (CONSOLIDATED)
Scenario: Base Case
C'-s:-- Investment &Ei- - Overdraft Charts

is.ooopoo

16,000 JOOO

14.000JOOO

12,000p00

10,000p00

8,000,000

6,000,000

4.000,000

2,000,000

0

Cash S Cash Equualents - Consolidated

H

J

J

J
..]

Bai* Ouer*sin - Consolidated

2023 ' M24 2025 ' 2026 ' 2027 ' 2028 2029 2030 ' 2031 ' 2032 ' 2033 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

40, 000p00

35,000 JDOO

30.000JOOO

25,000p00

20.000p00

15,000 JOOO

10,000j000

5,000,000

0

lie* Cash S hweslnents fmcl. Bank Oveidraft) - Consolidated

Hi

^ - -
- -^ -
I I

^ ' -

2023 2024 2025 2026 ' 2027 ' 2028 2029 3X30 2031 ' 2032 ' 2033
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UPPER LACE !LM \ SHIRE COUMCIL

10 V4a" = '<a"c a => a" for the Years ending 30 Jriite 2t)33
CHARTS - ALL FUNDS (CONSOL C^ TED)
Scenario: ̂ se Case

. :; - Restrrelions Charts

Unrestricted Cash « hivwtnients ftici. Bank Ovenfrdt) Conswllctated

350POO

300 JMO

250JOOO -

200JOOO -

150POO -

100JMO

sopoo ---- - - - -

Externally Restrtctcd Cash «liwestments (hicl. 8 aik Overtralt) -
Consolidated

2023 
' 

2024 
' 2KK~T2026T202fr 2028~r3029 2030 2)31 

? 2032'''2033"

35,ooo,an

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,0(M,(XU

0
2023 2024 2025 2026' 2027 ' 202B ' 3029 '2030 '2031 ' 2032 ' 2033

10,000 jmo
9.0TO.OOO

8,000, 000

7.0OT, 000

6,000,000

5,000,000

4,000,0)0

3,000,000

2.0TO.OOO

1,000,000

0

hteinaUy Restricted Cash S Inwestments |ncl. Bai* Overdraft) -
Consolidated

2023 2024 302S 2026 2027 2028 20% 2030 2031 2032 ' 2B3

39



UPPER LACHLAN SHIRE TOUNQL
10 Year Financial Man fortiieYeare ending 30 June 2033
CHARTS - ALL FUNDS (CONSOLIDATED)
Scenario: Base Case

External Loan s Charts

E xtemal Loans Oulslanding - Consoliitrted
9,000,000

8,000,000

7^00,000

6,000,000 -

5,000.000

4,000,000 -

3.00CV100

2,000,000

1.000,000

0

_̂J

-T-1

^-^
2023 ' 2024 ' 2025 '2026 2027 ' 2028 2029 ' 2030 ' 2031 ' 2032 ' 2033

3,000,000

2,500 flOO

2,000,000

1,500,000

1,000.000

500.000

0

E Xtemal Loans - Hew Loans raised - Consolidated

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

soopoo

TOOpOO

eoopoo

soopoo

400fl00

aoopoo

200p00

100fl00

0

Exterml Loans- Principal Repasimerts - CunsoHddtwl

M

^ N

2023 2024 2025 202G 2u^7 2028 2029 20S) 2031 2032 2033

350,000

soofloo

250,000

200^00

150,000

100,000

50,000

0

E xtemal Loans - Interest Repayments - Consolidated

i
J ., _ _

2023 ' 2024 ' 2025 2026 ' 2027 ' 2028 2D29 2030 2031 ' 2032 2033
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UPPER LACHLAN SHIRE COUl^Cli-
10 Year Financial Plan for the Years endins ;AO June 2033
CHARTS . ALL FUNDS (CONSOLIDATED?
Scenario: Base Case

New Note 13 Ratios Chartg

2.00%

0.00%

.2.00%

-4.00%

^.00%

-8.00%

-10.00%

-12.00%

-14.00%

20

Operatmg FerfonnanceRatro -Consnlktatcd

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

80. 00%

70. 00%

60. 00%

50. 00% i

40. 00%

3000%

2000%

iaoo%

0.00%

O-M» Source Operating Revemie Ratio - ConsolMated

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Wwesiricted Cuirert RaUo - Ccnsolidrteo
2.50

-.00

1.SO

1.00

0.50

0.00

Debt Scnric® Cover Ratio -Consolidated

2023 2024 2025 2026 2027 2028 2029 2030 3031 2032 2033

Mhimum jwmber Mhniirn Green

12.00

10.00

8.00

6.00

4.00

2.00

0.00
2023 2024 2025 3026 2027 2028 2029 2030 2031 2032 2033

MflMmym Gree.i Mffigmum Amby
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2033
CHARTS - ALL FUNDS (CONSOLIDATED)
Scenario: Base Case

N ew Note 13 Ratios Charts (continu ed)

12.0000%

10.0000%

8.0000%

6.0000%

4.0000%

2.0000%

O.GOOO%

Rates> Annual Chaigcs, Interest & E xlra Clnrges Outstanding
Pcnentage- ConsoBdaited

2023 2024 2)25 2026 2027 2028 2029 2030 2031 2032 2033

10.00

9.00

8.00

7.00

6.00

5.00

4.00

3.00

2.00

1.00

0.00

Casli Expense Cover Ratio - ConsolHlate<l

2023 2024 2025 2026 2027 202S 2029 2030 2031 2032 2033

Minimum Amber Minimum Gneer. Maximum Green Maxim un Amber
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Scenario: Basse Case

Income Statement
bicome hum Contiinuuig <^>er<ttnns
* -. 1-' -.
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USSOT Ctntgin * Fun
dbw IRstwetwta

&an)»» CuililNitoi tunwidBd h»rdi|ito]l nii(wifS
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Rwnaal nf m>|»i1innil tonn un twcemiilfca
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At«rt «(luni3*AaaauaiedErtli«a Ban
Tota I Income from GBMtinuing dpenSiois

Eipcnso fcom Contimmig OpBKttiotis

IjnKiluyntBuiuiaa a OII-&BIS
amfig twists
UhftuSAs» Ctortaite
Onimiciirtnm <t fmaifsslSom

*i]»uniiMII irf vwxnlmia
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Rmaluatxn ilnun!im<Uiii((ainm!«ll ul IWC

Airnt Vmluniil V, Aaaudailint EifBina - LOSB

Total Eiq»e»ises (rain ConBnung OperaBons

Opwafing Result from CwitinuinB Opwatiotis

nftuontiiiuiKl < IDmalutn - PnKM|I^ai>
WetProRW-CBs) rrun Discon(ii)uedO|Wtation!i

Wet Opeiatiing Result for aie Year

. 1. ^<L

y<N»
2flt: 1

* .
2W91W

fw»
2018M9

ynoo

9,875

l;'M

IBS 12
94

:29B

850
2Z7

7305
251

8J831

10.000
8.1(17

391

8,624
8j845

83S
8.743
2j841

S83

341

.
ijjij

^./i>

18
uni

9SB
238
502

i5
012

iUflSB
123

28
529

10.148
161

8,760
5JB31

n

525

1^35

ai>.3»>

204

s^«t

E
S9T 6373 | 3JOM |

Wrt Opani" < «»»Utn*«>n Crmti and Cowtnibuhim |ir<>»wdli)rc*fhlPua>ON» c: >t1«» MS

43



UPPBt UOaAH WEC COUNCB.
» wnmndl aiiin nr »N litwndlagaiJu- »»

liana Sfteet-

WISEfS
Om»it*«»h

\1-^ EL-, r. .. -.<;

.Nutnntt

9WH

OMxleatlsmft

.iiiwunUlaaidsdaffiuiafKIB&rsT
T«UIC«n-tA«wl«

y.ws «.-»<
3 11

or* sxn
1 3 S"

«a 46

sa-ir . auia

nt»>Mf, ranl*EMMnu»

*te<!*»fl«a»
.̂ .7- -3 --..-< i" -..^:
. ^..S~t. 't^^'3i'\. : f ...f'i't: . :. '.. ~\
.. -.... -T-. f-l'- '..;WT: : <.

:»:..'
T«hi N-Oani* aT*

UMUHE*
CmmtlUfbw
Vi.r

i-. -tf-J
Er. -s'-a ^..--. ft f

IM»iBsatauftdNlBaaBUtti>»tiItda»'luW]l[»s*r
TtfalCm-lllIllNh*

STE 371 JS6

S3B SfSAJ.

TS3

ir
2B

3TS
BS

laa'hdUlaicW
Tar . ««<anNt u««*m
-:. -- . T^-2:
.If:-!!. :!

eauiTY
^ .. i. ; S; -.-.T

QunaBaahinnnsl

UiKanhnhBtWyful.i
.

(UMElpKl

us
07

a
_a

TVSff

ijsra

S.TVS

CT1
1T3

an^u
12G,14*

44



Itr:£li 
m

^
 8

I
II15

|g
 

§ a

ir- 
g

 s

|I 
fW

 s

IIs

&55»J

IS
-. . I

I -

1
-

. I

I

p
 
s

II

I"IS

li , 
g
 s

I 
sl§ s

I:.

^

!i 
|1"8«

i 
i n

y
 ^

B 
p
p
, 

-S
 8

S
 

^"'s'5li ^

r

i

£s
 "

j i|s||i|
?

 
s
 &

s
 s

&

::1?1

lit I Jl
ill I ii
Ill f I!
Ill t It

I

lis
 1

1
1

; il



II ^
w

 ' 
i 

S
* i

ji
;»

§
 y

Is
 I

ge ISBI 3
.->. ;<

rS
firl

II 
a8S

8 
S 

g 
S.®

 
8

. S

s
I!

i5
j{p

(.' 
gf

n
 i" F, H
1

 
r<

II

]. ^ ...

§8 
§§BS s 

i 
^'! 

'f 
s 

"f-2
.rf 

t
f
 
.
 
.
.

;.*

t"

a6 
r
 
s
 B

's
 I

stf

8;

S|ss § 
Igl

s
l ! B

.$1

g 
s
rl

5 
a

t 
s g

t 
^
 
^

I

? 
^
'

I P
IS

i 
g

:. s

|S. S
S

 
|3

 
^
 S

te 
"
 
g

s|
n
 i

Sg

is! s g S" | '
.5 'I 

t3 S
^

I

I! 
SSSsS'g 

s
' ., 

». ii
's

li
s5"

^

1!
ill

n
"
i

^
ISj3

Ill
<

N
Kr.ifl 

S 
g 

:i
.....''.' 

s
 ..

ir
a

.

s
' 
's

'
It§'i

3<
?

 
<i

.^
g

r
'i

i§ 8

E
rs"y|

£
 

" :.' 
1" ' s

r
;,

:..<
^ ^I

d
-

II\&11,1
^Blli

:?
.

I

IIIIIJ
I II

ti

II si;il!l!

i

«
l

f 'K
^; >. ?! 'i
I." 

!> i.'

r?
s
^i 

5
^;'

till" M
8.1

rf rj n
i>

I!!I1
!

1^

a
e

a
Is

1111



L^
tB»
a

»U-S
nfs

l.WB.
EICll

laui

ISZSi

Ut t
Efcti^t
Ban.

rtSt

t«B»

ItOB

rfi.

EEZE

lass

ISS&

IH.'M.
EUTIt
ZECit:

tt»Z

leoi

B«>

tBBTC

liBEi

last

TM.
Utfll
xatt

uirc

lr»0

LtWl

UIKl.
ME
nn
tvart

wn.
EIS-1.1.

inr»

10»6»

ISES*

IJE
OSES
ast't

utt.
Eini
UIV

lUtl.t
CIS-U
i<ar5

s»
miss
CWll

Clffll.
scn>

z

Biirs
iafzi

EIS-lt
sea's

luiti-a-
:aUUNMdBt

r*
ro*«f)B BU>-wnwimt

» »u pn»-aa«pi»tains>»una

sm'r

BtIsani

16991

lta-0

ian

lOWtl

leas«<»il|f]|r-iniul"i-N»nwd-uiBWfi

l«s»\if»191»
\t- »1

Mwn
nnEm nunei uniwnnnu

aaoumptf .»'ttit#muoa uic^-spwBGif^i

tet?s»isafstsssvalgi<n£>

\*aaniwasi

*WlfW 1'V-V Bl -u*t Nlliud *»*3»NI

VWMS^WWIWIWIWtO
ncBnanr TMnwa in°r <» nni «<W«]NU°OI

.cenwKBVT '<°>»n fanmu
woaw vwitvwwr ws»a-10 a»mi»tu

WSEV <-»1«W 10 anuuu
twnainu IB BBimw

w-pta » »su-««MttN ..Bpn'imm i» .MIIMU
OncBild lUMBiar 1» BUW

Iffl'WlfWit

.

snwswt'uaww.vMH-ufwpwiviH'wwsi
na«MU anmi ma-ti

n»an»EMtlBniCOR8
Wffiascv* v*vaA tWfW-WaUH V WS

sBEiuiinBUEMirnni
j»*-oiRpy,'ama»n» i-w ifNBoucufi? w<i

K-^lt (MM .<»n«>>W W»wr«»> »ff!5
anmiUXHM »au 1° .BS

iiimBu«<«w»«»)° ws
«l«m»s lunuiiaui >i n»B

ItS l£tl.> IMti l>a>
KiOtra; innti Utz-Mi lia-at»
Kwi-a) l(srat> lsusi> loicsti

sia

WfEI
Es<n
»tt9
EEStt

au

ia.-Ei
as
ail's
saafzt

lffll»
laroK
IteflTfrl/

St

ian:i.
as.
oafs
aesit

U6l>
fcfoii
bw'tti

c»l

iasrzi

WtS
laws
tces-Mi

tiU

BEJfZt

ISEO
lcscrt
l>t9-0>

au.

uni
C2B
mi-s
StS-U

SSS9

196B

liaio
Iszse'i
1 mx

eani

1018>

ISBi
lBieoi»
lau-ttt

looo
lOiBBf
IOS1TM

u»

tsaac
aei.
SEtB
mfvi

*«U*»»» niB»»ai .na tanu ftt

ai»i»V lilUKtB » »»u*» BWIUB i|>*3»n<

»«*
wMiwaiwww* wcaii

WWvalaa
KiBuoaTwmm

*»!>-UOT t»«-olctia

auu

vwinwiomit
BUnOIKUWTMmt



8fr

urt» uet» :;»;;» un» eitsr atnttt.rftlt

teco fzBonc} UtofO trart} tu:a» (tfE'z) tisi'et tEwt) .BB'E MB'Z

» - »n flBfz »e - - MS'E ca

Ul't» ^MttO

sww. usw

WE Wtf2»

»»nWtt6SteafBT.

fcSiTCf

teEt>

vsecaf

SBcear

.tt
KK9I

tettt

tett;

 

f9»

oeysw

MM
BAfl

atwcr

UtSV)

ffiCBW

avwr

NK

 

HI»t

(106-Z)

t»06'ii?

fssvw

flwiw

N-
KJBUt

tS£Q

Usi'o

seewf

fWOlf

tsegfO

taafE)

WW 

wvsw

fit NM
St»»t KltWt

uiwPiarfud

tisiir

iw-sli

eovu

iWS 

Nt*
lasxit

tCTOW

tEron

Wt1 

»S(. -.

:::»
W«K

tt»-t)

tttft)

v-wew

crn's/?

riit
iOltK

svt't

SK2

?-- i.

-I*
www

OBBlE

wiele

UB'S'W

«a'sw

lit
tBBK
jniAluiuno

VH 

SIWFBIC

SDCTIt

Nit
naai
Wi»av

-ri.iL Ei-t.icj?.. ».;;; c^^ .t txvitg -^d^

<imlg uaM»a| aw"ujL
tlBMitu'Bi^Bi^iin.uuBjuni »ua»n(J»uu>lf°l»'nS"IBWO

NUBai|ui»uniudnno Wt

.UB- IfUMI-IUOOJNgO
<I»ilU»UU>) aiUUfMDW IU|0 -

IW»0-
swfmgse pm iw*<un*iuw -

ll.f^'l.vs -. ;. . itun«»Waiu<i»S!«»aHl'<BmPlP»<Ma)>TITidull-
3'Mdl <* (un" Fan*" tmil BT""ta< .

VMUWIIB aiuu)i< fl» laup.uiai .

130 iffiiwr »V* <9 r nimujiw.uj <|nh> »» unjBn|Bi.M un (B»BK|iae3 -
tWVtfaaaffiMiwiva.ifyvtSfmiCpsl'sssyiWfVVHWuatssWfS-

e>0l6"uv <"V» VIV war |«"T1 .<" nn| (".&) p°op»u -
830 i|&w>l WF* CT)« WWf" 1°P«"1 .-IPWUM'I nni 1U<«U->*«1 .

I»fl«a«pwit> ujwarfBB.r t»""eai*i"»ouni| n°l<""^)lWP°U -
iaUKKU WWl JB WilBnjBIUUi UO t8«n||rgi -

ttliawito u p»>Mllflw *|UWW?a«n> ap» M| <wqBM! u> m| t'"*1)1 PO*!»^IB .-
sviwvw* ws is <wneE«a p unipavwu in (tnilrg -

»ffU a»<Mlpuyi|T"'»(BwKuBg-
Bauw j»gnil out jn nnB;>|u>03 -

auroit uuiaaiaudmBO WIQ

JWA N»ja»|inttiB*i»u«lio»wi iNWtitl
1|iB.a»6ug)cnilu »IB c( siaiuiiB^i-y

*N(k ai »i»»ni.aB a«pui>il0w»(

Ua.»t .^.auniBin^ifn inmtis
<»an»H| fi-,««B <if ausuitmiiy

tot f» EE)?oi«q"a &uaita

<;»K<'"E::^*"tt£

::, i-iC^ F (»;. ?..: jc, ,jcisiD:..e.a; .t?t :,

T3MK»3aHS NVIlOn ffiddft



617

% -»01»6t-2B1.66-S8 SBOfSBvsvua.
.
I.WTffit .lilf.TOn»eu WV"W i«inp"t»»jW|» .lumne

.0|  lllWWt BINtt .»»

»T>
*<W-»  8St-t
%tC-K
%SE'lt

.

wv
iwsn
vs-s
ae-t

Mtt9
»OZT.t

Ot-O
%Wt
It-/.
«-l

U>K*t;

96K
!

or/.
in
l.tVW
.
www

.UBK

Bt-»

te-s
sri
%Bt-fl8
«».«.-

t»-t
UM  .1tlUMK

lAWNfUU

 

-1 nf WS «r;
»we itBB-e ^are

;. tCT SB'S et-e

in wt i»t sr»
1USW KBt'BB ME'»
M9W

/UN»t SXSWt StHtWt ttfBK

W.-9

W1
lUSTC

UTEI wti test ro-a

%esv, aui
Ht WV . »W
vwi wcv ver» av

MB-tt V.OfU IUK-VS
IXtft- WSV- %SS1 MS1

ftiliuianoM»u}tia

<l n<KH>a«i>;|.acint<3 i|W;>
BfiniinaHy faipimiqno safino B»t:|» t8aia»i( .aSmft paiuii^ .sa»eH

(t <^RH *>«U""S Wt(
npW linuopainjCM^t

(t nwiamuH 6i<!w»«t(>at*ug iu>o
It CIBHaouEuuDindfiuiinndO

BlffNU-IJUIMK

.S«3«SBa:<MBUKIS

one ""v oe<sqpi** u-A«»-i4<aid n!iu»!d~-»A6i
TCNfKlO Bf-fS Nnon U3diMl



UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan forthe Years ending 3C June 2033

Scenario: QaseCase

Coundfs Target Benchmarte

NewNote13RaUos
Operating Performance Ratio 1 (

Own Source Operating Revenue Ratio 1)

Unrestricted Current RaGc

Debt Service Cover Ratio 1 )

Rates, Annual Charges, Intered & Extra Charses
Out^anding Percenta^

Cash Expense Cover Ratio 1»

T) different ̂ Tcdiioh io T5orFs raioaSlon  "r san® r3fci

Current
Year

2022f23

Snapshot

Actua! Ratio

Snapshot
Actual Ratio

Snapshot

Actua! Ratrn

Snapshot

Adual Ratto

Snapshot

Actua! Ratha

Snapshot
Actual Ratu

0.45%

^
30.97%

1,96

10.51

's' -
2.35%

Projected Yeare
2023?24 3B24135 202S26 2(&B!27 202708 2028ff9 2029/30 203fi'31 2031/32 2032J133

Withh green bs'ichiia'k (gresn minand'a grssn mat)

W ithh arrtrer benArTU^: <amber rrci anSct anbs msx)

ttotwiUwi benchmsrk {arrt>ET fTKiandjtar smbB' max}

WHhing-eenbenrfimait

sboyagreen inBxfenumand beto»» smbe' mBrimum

taetaw green mnimuinsnd abore ambEf mtnimijm

^ aixafeafnba msxCTun

^ hebi'.'amfae' [inni'njni

^^, ^, ^^, 4, <i|f4f4'4'
-17.09% -10, 33% -10.50% -10.63% -10.63% -10.76% -10.90% -11.05% -11.20% -11. 35%

^ - -. __. _---
42. 30% 5S. 19% 59.37% 53.57% 60. 57% 63.72% 60.87% 61.01% 61. 16% 61.31%

1.85 1.82 1.43 1.41 1.38 1.35 1.31 1.28 1.20 1. 15

3.73 5.65 6.23 C.25 6.30 . 6.31 7.30 7.31 8. 5B 8.57

2.08% 2.03% 2.08% 2.00% 1.59% 1.60% 1.60% 1.60% 1.60% 1.60%

2.66 2.04 2.1-i 1.37 1. 1S 0.96 Q.70 0.43 0.12

New Special Schedule 7 Ratios
Building & Infrastmcture Renewds Ratio Snapshot

Actual Ratio

<

80.82% S1.7<% 82.75% 83.4)6% 64.07% 85.06% 85.95% 86.81% 87.18% 88.16% 101.91%
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UPPER LACHLAN SHIRE COU-^CI
"0 Year Financial Plan for the Yeare ending 30 June 2033

Scwiario: Base Case
Income Statement Charts

60POO,000

50p00,000

40p0 0,000

30JCCT.OOO

20JDOO.OOO

10p0 0,000

Total tacome<p r PSL)- General Fluid

2023 2024 2025 2026 2027 2028 2029 ' 2030 ' 2031 " 2032 ' 2033

45,000, 000

40,000,000

35,000,000

30fXSO,000

25,000,000

20,000,001:1

15flTO,000

io,oro, ooo

5,OM),OTO

I

Total Expenses <per PSL) - General Find

r

2023 2024 2025 2026 ' 2027 ' 2028 ' 2029 2030 ' 2031 ' 2032 ' 2033

25JOOO.OOO

201MM,000

15fl00,000

10JOOO.OOO

sjroo.ooo

0

(5,000.000)

llet Operatina Restlt ^w P<U after Capitrt Grants 8 Corthaxrtions-
General Fimd

l*et Operattig Resdt (per PaL) before Capttal Grants and Contributions -
General Fund

2023 2024 2025 2026 2027 2028 2029 2D30 2031 2032 2EB3

(1,000,0)0)

(2,000,000)

C3,000,OM))

(4,000,000)

(5,000,000)

(B.roo.ax))
2023 2024 ;025 2026 2027 2028 2029 2030 2031 2032 2033
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UPPER LACHLAN SHIRE COUNQL
10 Year Financial Plan for the Years ending 30 June 2033

Scenario: Base Case
Income Statement Charts

60p00.000

sopoo.ooo

40JOOO.OOO

SOJDOO.OOO

20p00fl00

10JOOO.OOO

0

Total Income us Total Expeniiturelper PS-)- General Fund

2023 2024 2025 2026 2027 2028 2029 2D30 2031 2032 20Q3

<'-*-"Totd Income Total Expenditure

40,(]00. 000

35,000,000

30^00,000

25,000,000

20.000.000

15,000,000

10.000,000

5^00, 000

0

Total Operating Income <»(ci. t^pital Income) vs Total Operating
ExpencKuefeccl. Depreciation) (per P«L>- General Fiind

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

.Total Operating Income ' -Total Operating Expenditure
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UPPER LACHLAN SHIRE COUNaL
10 Year Financial Plan for the Years ending 30 June 2033

Scenario: Base Case
Cash. Investment ?> Bank Overdraft Charts

10,000 poo

9,000,000

8,000, OCW

7,000,000

6,000,000

5.000, 00)

4,000,OtW

3,000,000

2,000,000

1,000,000

0

Cash S, Ca^t Equhralcrts- General Fund

2023 2024 2025 202B 2027 2028 2029 2030 2031 ' 2332 ' 2033

Bank Owerdraft - GCTcral Fund

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

25,OCB)JDOO
Met Cash Jt lnvestmenfts(incl. Bai* Ovcrtk-afl) -General Find

20,OOOJOM

15.000JOOO - -

io,oropcm -

5.000.0CX) - -

2023 2024202520:S 2027^2028 2029 ' 203] ' 2031 2032^2033
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UPPER LACHLAN SHIRE GOUNaL
10 Year Financial Plan for the Years ending 30 June 2033

Scaiario: Base Case
Cash Restriction s Charts

Unres<rict®d Cash <8S Imestments (iiwl. Bank Ovwdiafljf - Guieral FinKl

350POO 14,000.000

300JOOO 12,000^)00

Tsopao 10,000^00

200p00 8,000.000

isopoo I 6.000,000
/

100p00 ; -I 4fl00fl00

SOpO O - M - 2.000fifS

0 3023'2024'2U25r202B 2027*2028 2029 2030 2031 2032 2uJ3

Extcrmlly Restricted Cash & hwestments (incl. Bank Overdraft) -
General Fimd

^
3

2023 2024 2u25 2027 2^8 2u29 2uJO 2031 2032 2033

Internally RestrictBd Cash & hiveslments(mcl. Banl<Over*aTO - General
Find

io,ooopoo

9,000,000 -c-

8,000,000

7,000,000 - ' - -
6,000,000 -

5,000.000

4,000,000 -

3,000,000 -

2,000,000

1,000,000
0 '

2025 2025 2027 2028 2029 2030 2031 2032 2033
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UPPER LACHLAN SHIRE COUNaL
10 Year Financial Ran Tor the Years ending s^O June 203

Scenario: Base Case
Eytemal Loans Charts

8,TOO,000

7,000,000

6,mo,om

5,000,000

4,(XM,000

3,TOO,000

2,000,000

1,030,000

0

External Loans Outslandng- General Fuid

2023 2024 2025 M2B-^027^2028T2029T 2030 '2031 * 2032T2033~

3^00,000 -

2,500,000

2,000,000

1,500,000

1,000,000

500.000

0

External Loans- Mew Loans raised - General Fund

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

E xtcmal LoaiK - Princq»al Repayments - Gtneral hind

700 pOO

eoopoo

5CTJDOO

400 pro

300JOOO

200pOO

100POO

0

J

2023 2024 2025 203B 2027 "2028'2029 2030'2031 '2032'2033

300,000

250,000

200,000

150,000

100,000

50^)00

0

External Loan® - litcrest Repayments - General Fund

2023 2024 2025 2026 2027 2028 ' 2029 " 2030 ' 2031 2032 ' 2033
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UPPER LACHLAN SHIRE COUNaL
10 Year Financial Ran for the Years ending 30 June 2033

Scenario: Base Case
New Note 13 Ratios Charts

2.00%

0.00%

^2.00%

-4.00%

-S.Wh

^.00%

-10.00%

-12.00%

-14. 00%

-16.00%

-18.00%

Operating Perfonnnnc® Ratio - Gdicral Fuid

20 2024 2025 2)26 2027 2028 2029 2030 2031 2032 2033

70. 00%

60. 00%

saoo%

4000%

3aoo%

20.00%

10. 00%

0.00%

Own SowceOperating Revenue Ratio - Genetal Fund

/

2D23 2024 2025 2)26 2027 2028 2029 2030 2031 2032 2033

Umcstricted Curent Ratio - GeiicialFuid DebtSeruice Cover RaUo - General Find

2.90

2.00

1.50

1.00

0.30

0.00
2023 2024 2025 20% 2027 3D28 2029 2D30 2031 2032 2033

Hinimufii Amber Minimum Green

12.00

10.00

8.00

6.00

4.00

2.00

0.00
2023 2034 2025 2D26 2027 2028 2029 2030 2031 2032 2033

Maxmum Green M awm urn Amber
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UPPER LACHLAN SHIRE COUNQL
10 Year Financial Plan for the Years endin 30 June 2033

Scenario: Base Case
New Note 13 Ratios Charts (continued)

Rates, Annual Chaiges. Interest 8 cidra Charges Outstanding
12.0000% pcrc r -CeneralF id

10.0)00%

8.Ctt)00%

6.0000%

4.0000%

2.0000%

O.TOOO%
2023 2024 2025 M26 2027 2028 -3329 2030 2031 2032 2033

5.00

4.50

4.00

3.50

3.00

250

2.00

150

1.00

0.50

oso

Cash ExpenseCover Ratio - General Fiind

2023 3024 2025 202B 2C27 2028 2029 2030 2031 2032 2033

Minimum/<jnber Minim ICTI Green Ma»mum Green Maxmum Amba-
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan forthe Years ending 30 June 2033
KEY PERFORMANCE fflDICATORS -WATER FUND
Scenario: BascCase

Coundl's Target Benchinarte

NewNote13RaBos
Operathg Performance Ratio I)

Own Source Operafinc Revenue Ratlc 1)

Unrestricted Current Ratio

Debt Seivlce r^s Ratio 1)

Raes. .. «.n"ua; Ghargss, '.nterBst & Extra Charges
OL-ts:ar;d:ng Fsrcentaos

Cash Expense Cover Ratio 1)

1 *; different Calcdafion to TCorpi's catalKton for same

Current

Year
202223

Snapsfio:

actual Ratio

Snapshot

Actual Ratio

Snapshot

Adual Ratia

Snapsho:

"-dual Rfltio

Snapshot

actual Ratio

Snapshot

Actual Ralto

-^
-1.05%

94. 07%

16.6C

11.93

6.32%

Projected Yea's
2023/24 202405 202S26 2C26U7 2027/2E 2028/29 2029/30 2G3ft'31 2031/32 2032/33

Within flreen l>BiiJ«rrlt <BreEn min and'cr graen nax)

Within afitoer bendimB* (an*er iTmantforantoa mex)

Notwithin bBno-nrt: {antw minand. -'ar amber innc)

Wift in green ben di mnii

sbme green meximunard betakv ambB- ma»murr»

beks/green niliimumandabovsamoerminmun;
'T' abcwBambar-nnsi-tun

4> bataw amber minhiun

25% 1. 23% 2.28% 3.25% 4.20% 5. 14% 5. 34% 6.99% 7. 81% S. c7%

73.81% 97.49% 97.52% 7.53%, 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

8.77 20.84 21.20 2:;E.5 2E. ST 35.25 3?. 31 44. 11 4&. 9? 69. 4S

13.62 14.41 15.20 15.95 16.7S 17.7* i7.97 20.44 20.70 21.7E

630% 6. 30%, 6.29% 6.29% 6.29% 6.29% 3.29% 6.29% 6.25% 5.2&";

22. 33 2^.69 26.45 25.7: 25.47 22.84 15. 39 18.6G 21.7d 24. &*

ratio

New Special Schedule 7 RaBos
BuFding & infrastnL'cture Renewds Ratio Snapshot

Actual Ratfc
^

£2. S7%
4'

£3.71%
^

54. 23%
4,

55.34%
^

55.64% 56.1
^

5%
4.

£7. 14%
4'

5E:. 07:!.,
^

? 3.97%
^

E3.S5% 5.S
^

.
30%

65



UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2033
CHARTS - WATER FUND
Scenario: Base Case
Income Statement Charts

4p00,000

3,500,000

3POO.OOO

2,500,000

2p0 0,000

1,500,000

1JOOO.OOO

900,000

0

Total Income <pcr P8L). Water Fimd

2023 2024 2D25 202S 2027 2028 2029 20M 2031 2)32 2033

3.500.000

3,000,000

2.500^00

2,000,000

1.500,000

1,000,000

500JOOO

0

Total Expenses (per P<U -Water Find

u

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
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800,000

700,000
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100,000

0

Net Operating Resilt fl»cr PtL) aftCT Gipitd Grants a CortribuUons-
WaterFund

2023 2024 2D25 2025 2027 2028 2029 2030 2031 2032 2033
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300,000

250,000

200,000

150,000

100,000
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0

(90,000)

Het Operating Resdt (per P&L) before Caiiital Grants and Coitribiitjons -
Water Fund
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Ran for th<i Years endinK j G June 2033

CHARTS-WATER FUND
Scenario: Base Case
Income Statement Charts

4p00,000

3,0)0,000

3JOOO.OOO

2,500,000

2jroo,ooo

1 jSOO.OOO

1 JOOO.OOO

900,000

0

Total Income vsTttal Expenditure <pcr P<y -Water Fund

2023 2024 2025 2025 2027 2028 2029 2030 2031 2032 2033

.Totd Income -" '". Total E^enditu-e

3,500,000

3,000,010

2,500.000
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1 .ooo. roo

500 jmo

0

Total Operating bicome(excl. Capital Income) vs Total Opaatii^
Expendftuie (excl. Depreciation) (per PSL) - WaterFund

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

.Total Operating Income ".Total Operating Expenditure
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Ran for the Years ending 30 June 2033
CHARTS - WATER FUND
Scenario: Base Case
Cash, Investment & Bank Overdraft Charts
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5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

<^sh « CashEqiihralents-WaterFimd

3023 2024 2025 203B

I"

2032 ^uJ3
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0 <

0 J

Bank Overdrat - Water Fiind
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years endin
CHARTS-WATS? FUND
Scenario: Base Case
Cash RestridionsCharts

30 June 2033
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UPPER LACHLAN SHIRE COUNQL
10 Year Financial Plan for the Years ending 30 June 2033
CHARTS-WATER FUND
Scenario: Base Case
External Loans Charts
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UPPER LACHLAN SHIRE COUNC ^
10 Year Financial Ran Tor the Years endin 30 June 2033
CHARTS-WATTO FUND
Scenario: Base Case
New Note 13 Ratios Charts
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UPPER LACHLAN SHIRE COUNCTL
10 Year Financial Plan for the Years ending 30 June 2033
CHARTS-WATH% FUND
Scenario: Base Case
New Note 13 Ratios Charts (continued)
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30Jiune 2033
j KEY PERFORMANCE WDICATORS i EWER FUND
Scenaffio: BaseCase

CoundFs Taiget Benchmarlts

NewWote13RaGos
Operating Performance Ratio 1)

Own Source Operating Revenue atiol)

Unrestricted Current Rdio

Debt Seroice Cover Ratio 1)

Rstes, Annual Charges, Interest & Extra Charts
Outstanding Percentage

Gash Expense Cover Ratio 1)

15 dilfferent ̂ cSafion to TSorcfs calaiiatfon f'br sarjre raHo

Snapshot

Adual Ratfo

Snapshot

Adual Ratio

Snapshot

Actual Ratta

Snapshot

Adusl Ratb

Snapshot

Actual Ratio

Snapshot

Actual Ratio

Cnirent
Year

2022'23

3.36%

97.82%

67. 11

5S.44

'.57%

^

7S. 16

Projected Y^rs
2023(24 2024/25 202S126 2026f27 2027/28 2028/29 21K9/30 2030(31 2031/32 2032/33

W rthin gresn banch'nBrfe (giraan ffwn snS9 y'ean maoc)

W Ithh amber bendima* <a-rtier n*i airi'or anteBT msK)

NotwKhln taench'nak (antosr ntn andjbt a'nhe' mnt)

W iBrin green bendima*

abw gsen mBximumand bebn' ambff mBiftTum

beba- green friniiTuinand sibws ambe- miniTxro

<y sbave arnba' mntirrum

4' befcwambsr rninifrum

21.75% 1.96% 22,15% 2 ??% 22.33% 22.72% 89% .10% 23.26% 23.43%

S.14% 98.15% 98.15% &S.15% 9S.15% 9S.15% 9S.16% 98.16% 98. 16% 100.00%

".07 72. 36 80.32 S2.24 107. 11 12D.65 34. 35 148.90 163. 55 195. 81

103.74 107.15 110.48 113.30 116.57 120.50 119.37 132.82 131.84 135.43

-''.47% 7.43% 7,43% 7.43% 7.43% 7.43% 7.43% 7.42% 7.42% 7.42%

82.56 94.21 1W.S4 117.15 32.10 41.53 50.20 58.79 S7.ft2 74.5<

New Special Schedule 7 RaBos
BuBding & Infrasfructure Renewals Ratio Snapshot

Adual Ratio
4.

2^.53% 25.68% 25.81% 27.90% 28.98% 23.95% 31.10% 32.20% 33.28% 34.33% 33.00%
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UPPER LACHLAN SHIRE COUNQL
10 Year Financial Ran for the Years endin :i0 June 2033
CHARTS-SEWER FUND
Scaiario: Base Case
Income Statement Charts

3^)0,000

sjmm.oM

2,KIO,OOT

2POO.OM

1 j500,OTO

1 JMO.OOO

900,00)

0

Total Income <pw PSU - SewwFimd
2.500,00)

2,000,000

1,500,000

1.000,000

SMJOTO

Total E xpcnses (per P<i.) - Swier Fnd

2023 2024 2025 M2S 2027 2028 2029 2030 2031 2032 ' 2033 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 ' 2033

800,0)0

700.WO

6TO.OOO

5TO. CUO

400.0)0

300,000

2M, roo

100,CMO

0

Met OperaUngResdt (per PSL) aftw Gipnd Grants < Contnbirtions-
SewerFund

2023 2024 2D25 2026 2027 ' 2028 2029 2030 ' 2031 ' 2032 ' 3333

800.000

700,000

600,000

500.000

400,000

300,000

200,000

100,000

0

Itet Operaling Readt a>er PSL) befwe Capital Grants and Contributions -
Sewer Fund

2023 2024 2025 2026 ~ 2027 2028 2029 2030 2031 2032 2033

81



UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Ran for the Years ending 39 June 2033
CHARTS - SBVER FUND
Scenario: Base Case
Income Satement Charte
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Ran fertile Years ending 30 June 2033
CHARTS - SEWER FUND
Sfrenario: Base Case
Cash. Investment & Bank Overdraft Charts
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Ran for the Years ending 30 June 2033
ICHARTS - SBWER Flff®
Scenario: Base Case
Cash Restrictions Charte

Unrestrtcted Cash S Inwestments (incl. B ank Overdran) - S ewer Fund
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UPPER LACHLAN SHIRE COUNQL
10 Year Financial Plan for the Years ending 30 June 2033
CHARTS - SEWER FUND
Scenario: Base Case
External Loans Charts
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Ran for the Years ending 30 June 2033
ICWRtS. SEWER FUND
Scenario: Base Case
New Note 13 Ratios Charts
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2033
CHARTS - SEWER FU D
Scenario: Base Case
New Note 13 Ratios Charts (continued)
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