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1. WELCOME TO THE OPERATIONAL PLAN — MAYORAL MESSAGE

As Mayor, | am pleased to provide for public comment the Upper Lachlan
Shire Council Operational Plan, which is now on public exhibition.

The Operational Plan outlines the principal activities of Council in
2023/2024 to address the Community Strategic Plan (CSP) strategic
priorities and allocates responsibility for each activity. The Operational
Plan details the program actions and performance indicators against the
CSP Strategic Pillars.

The Operational Plan forms part of Council's Integrated Planning and Reporting Framework
and details Upper Lachlan Shire Council’s principal activities and budget for the coming twelve
month period. The Operational Plan is a sub-set of the Delivery Program, which outlines a 4
year Delivery Program and aims to implement the strategies in Council's 20-year forward
program established in the Upper Lachlan Community Strategic Plan Towards 2042.

Upper Lachlan Shire Council has projected a net consolidated operating budget deficit (before
capital grants and contributions) of $3.984 million in 2023/2024. A net consolidated budget
cash flow deficit of $3.53 million is projected which excludes $5.1 million transfer from
reserves necessary to assist funding the capital and operational expenditure projects.

Upper Lachlan Shire Council has prepared a comprehensive capital expenditure works
program for the Shire totalling $24.2 million in 2023/2024. This is a very extensive annual
capital works program. The capital works program outlines the plant fleet replacements,
roads, bridges, waste centres, water supply and sewer project works along with a number of
projects desired by our community.

Councillors have tried to address the requests from all sections of the community. Upper

Lachlan Shire Council welcomes the participation from the community, the ratepayers and
residents of the Shire into compiling the Operational Plan.

Or inse é]k \\//(»)L £ {‘

Clr Pam Kensit
Mayor
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2.ACTING GENERAL MANAGER’S SYNOPSIS

The Operational Plan is presented in accordance with the provisions
of the Local Government Act 1993 and Local Government (General)
Regulation 2021.

Council has received pre-plan public submissions to the Operational
Plan in early 2023. Councillors reviewed these submissions on 28
March 2023 in developing this Operational Plan.

Council is limited to a maximum 3.70% increase in total rates income this year, this equates
to an estimated increase in total of $309,381. As a result of this minimal increase, Council has
been restricted in its ability to meet core activity responsibilities and restricted Council’s
ability to fund public submission requests from the community.

The 2023/2024 Operational Plan provides a snapshot of the service delivery targets, specific
tasks and major capital works. The Revenue Policy incorporates the following:-

e General (Ordinary) Rates will increase by 3.70%, dollar value increases will vary within
each individual rating category and there is a general land revaluation for the Shire;

e Water Supply Access Charge and Water Availability Charge will increase by 2.50% or
S13 per service;

e Water usage (consumption) charge will increase by 8%, dollar value increases will vary
for each individual service dependent upon water consumption;

e Stormwater Annual Charges will have a zero increase;

e Sewer Best Practice Pricing Access Charges will increase by 7% or 564 per service;

e Domestic Waste Management Annual Charge will increase by 7% or $39 per service;
e Commercial Waste Annual Charge will increase by 7% or 547 per service;

e Rural Waste Annual Charge will increase by 7% or $17.60 per Assessment; and

e Domestic Waste Management Availability Charge and Commercial Waste Availability
Charge will increase by 7% or $16 per Assessment.

The Operational Plan is available for viewing at the three Council Offices and Council libraries.
The Operational Plan is also available to download from the Council’s website
www.upperlachlan.nsw.gov.au and a link is provided on Council’s Facebook page.

//.4

Alex Waldron
Acting General Manager
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3. ELECTED REPRESENTATIVES / COUNCILLORS

DEPUTY MAYOR
Clr Mandy McDonald

M 0435 243 080

E mmcdonald@upperlachlan.nsw.gov.au

Clr Jo Marshall

M 0408 976 070
E jmarshall@upperlachlan.nsw.gov.au

Clr Darren O’Brien

P (02) 4832 0501
M 0409 821 003
E dobrien@upperlachlan.nsw.gov.au

Clr John Searl

P (02) 4845 6337
M 0405 060 347
E jsearl@upperlachlan.nsw.gov.au

MAYOR
Clr Pam Kensit

M 0400 360 331
E pkensit@upperlachlan.nsw.gov.au

Clr Paul Culhane

M 0410 622 798
E pculhane@upperlachlan.nsw.gov.au

Clr Nathan McDonald

M 0484 339 390
E nmcdonald@upperlachlan.nsw.gov.au

Cir Susan Reynolds

M 0414 464 206
E sreynolds@upperlachlan.nsw.gov.au

Clr Lauren Woodbridge

M 0435511951
E lwoodbridge@upperlachlan.nsw.gov.au
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4. ORGANISATION STRUCTURE

Section 332 of the Local Government Act 1993 requires Council to determine its
organisational structure. The approved organisation structure comprises the General
Manager’s office and three Council Departments as outlined below.

The General Manager oversees the day-to-day operations of Council and provides
professional advice to elected Council. Each of the three Departments has a Director who
together with the General Manager, form the senior management team. It is this team that
has primary responsibility for delivering the activities identified in the Operational Plan.

Director of Environment and Planning
Alex Waldran

eTown Planning and Development Control
eEnvironmental Services

eBuilding Control

eNoxious Weeds and Biosecurity

eSwimming Pools
eParks and Gardens
eInformation Technology

eWaste Centres & Domestic Waste (DWM)
eSewer and Water Supply
e Animal Control

Acting General Manager
Alex Waldron

Director of Finance and Administration
Andrew Croke

eFinancial Services
e Administration

eCorporate Support
eGovernance

eTourism Promotion
eStrategic Planning
eEconomic
Development
eMedia Relations

eGeneral Purpose Revenue and Rates
eWorkforce (Human Resources and Work Health
and Safety)

eLibrary Services

oCivic Function

eMayoral Activities
eGrants eCemeteries

eProcurement and Works Depot Stores

Director of Infrastructure
Leon Kruger

eRoads, Bridges and Footpaths

eKerb and Gutter

eStormwater

eQuarries

ePublic Conveniences and Amenities
eEngineering

eRoad Safety and Parking Areas

ePlant and Equipment

eEmergency Services and Fire Protection
ePublic Halls and Community Centres
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